SYSTEMS AND RESOURCES ...

We will improve efficiency (productivity, cost, etc.)
while also making decisions (including

resource allocations) that are grounded in a
strategic academic direction and data.
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'_ SYSTEMS AND RESOURCES ...

Agenda*

* Meeting Goals
® Y2018 Special Revenue

e Y2018 SPLOST, School Nutrition, Debt Service, and Student

Activity Funds
® FY2018 General Fund Update
® Prioritizing Unfunded Components of Transformation

* \Wrap-Up and Next Steps

*The Board will likely go into Executive Session to discuss potential human resource impacts.
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Goals

SYSTEMS AND RESOURCES ...

* For this meeting

» Reach alignment on the tentative FY2018 budget recommendations
for the Special Revenue Fund, SPLOST Fund, School Nutrition Fund,
Debt Service Fund, and Student Activity Fund

» Continue FY2018 General Fund Budget Development

Review the FY2018 budget recommendations ahead of the May

1st vote for tentative adoption

Discuss any changes to revenue or expenditure forecasts since
the March 16t Budget Commission Meeting

Reach alignment on FY2018 proposed millage rate

Reach alignment on the budget priorities for the unfunded
components of transformation, should additional revenue

become available
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SYSTEMS AND RESOURCES ...

We will improve efficiency (productivity, cost, etc.)
while also making decisions (including

resource allocations) that are grounded in a
strategic academic direction and data.

FY2018 Special Revenue
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FY2018 Summary of -+ SYSTEMS AND RESOURCES ...
Special Revenue

Special Revenue Funds are used to account for the proceeds of specific
revenues that are legally restricted or committed for specific purposes.

The School System’s Special Revenue Funds have been established
primarily on the basis of program purpose and are broken out into four
major categories: Federal Title, Direct Federal, State, and Other Special
Revenue programs. $64.5 million

Some of the major and primary projected funding sources for FY2018 are:

Title 1-A Improving the Academic Achievement: Provide remedial
education in the areas of reading and mathematics $24.3 million

Title 1l: Improving teacher quality and increasing the number of highly
qualified teachers, paraprofessionals, and principals $2.4 million

Title VI-B: Provide special education programs for children in PreK-12th
grade $10.4 million



SYSTEMS AND RESOURCES ...

Title 1-A Improving the Academic Achievement

Title 1, Part A (Title 1) of the Every Student Succeeds Act (ESSA), provides financial assistance to local
educational agencies (LEAs) and schools with high percentages of children from low-income families to help
ensure that all children meet challenging state academic standards. APS currently has 73 schools operating
under Title I programming.

Looking ahead:

+ For FY2018, APS is participating in the Consolidated Funds Pilot with the state of Georgia. This allows for
certain federal and state funds to be consolidated with local funds in a school wide program. Once these
funds are consolidated, the federal funds lose their identity as federal funds, and expenditures of these
funds are no longer limited to the federal requirements for the individual programs.

* While the projection for Title I FY2018 award is $24.3 million, only $11.9 million will remain in fund 402
and the remainder will be consolidated and distributed to all Title I schools as a part of their school

allocation.
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ESYSTEMS AND RESOURCES ...

Title 11-A Improving Teacher Quality

Title 11 is a federal grant that provides technical assistance, resources and program monitoring of school
districts to ensure all teachers and paraprofessionals improve equity for low-income and minority students,
in addition to improving teacher and leader effectiveness and retention. All school districts must have
equitable distribution of highly experienced, highly qualified, and highly effective teachers and leaders.

Looking Ahead:

* While the Title 1l FY2018 award is estimated to be $2.4 million, only $2.3 million will remain in fund 414
and the remainder will be consolidated as $1,000 will be distributed to all schools as a part of their school
allocation.

* FY2018 projections have also been drastically reduced from FY2017 due to new ESSA rules and the
removal of Hold Harmless.
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a SYSTEMS AND RESOURCES ...

Title VI-B IDEA Special Ed

Title VI-B of the Individuals with Disabilities Education Act is a federal program that provides funding for districts to supplement the level of special
education and relation services to students with disabilities. It covers ages 3-21.

The Federal Preschool budget supports the Special Education Preschool department in the following areas: daily operations, preschool staff,
maintenance repairs for audio logical equipment and instructional materials for preschool students. The Federal Preschool Disproportionality funds
support: Salaries for Engagement Specialists, office materials/supplies and social emotional learning assessments for identified students.

Looking ahead:

. Personnel: The majority of the Title VI-B funds are used for personnel cost and there will not be any substantial changes to the current positions
based at the Central Office. For school-based personnel, the district is continuing to expand regional programming options available in each School
Cluster. Plans include new staff person for MOID, SID/PID and Autism classrooms in the Douglass and North Atlanta Clusters.

. Instructional Programming: APS opened our first Grady Health Transition class in January 2016. This program prepares students with
disabilities for work. Students have teacher and paraprofessional support for jobs on site at Grady. The supportive employment agency (Briggs and
Associates) follows these students throughout their adult careers. In FY18, the Department of Special Education will be expanding Transition
Programming throughout the district through school based enterprises such as coffee shops and print shops in high schools. Instructional supplies
have been included to address these initiatives in the Title VI-B budget as well.

. Coordinated Early Intervention Services: For FY17, APS has been given a designation of disproportionality in the over-suspension of SWD
based on discipline records from 2015-16. While we remain disproportionate in the areas of duration and type; as well as, events per student ratio
for African American SWD -- we are trending in the right direction from 3.51 to 3.02 and 3.138 to 3.08, respectively. As a part of our required
CEIS plan, 15% of Title VI-B funds are budgeted for Coordinated Early Intervention Services for FY18. These funds are utilized to provide staff and
professional development in the areas of school discipline, climate, disproportionality and targeted behavior interventions.

Title VI-B Federal Preschool Title VI-B IDEA
5 Yaar Allocation Trand 5 Yeoar Alocation Trend
$400 $14
$350 $12
$300 $10
(%2}
B $250 5 38
200 = ~
g > = 56 & o =1 S g
o $150 $4 s T v v
=
$100 $2
50
> 5
s FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 (Proj.)
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
(Proj.)

FY2014-2017 awards include carryover from prior year

8




SYSTEMS AND RESOURCES ...

Top Federal Funds Five-year Trend

Federal funds have been declining over the past five years due to cuts from the Federal government. The
proposed budget from the Federal Government plans to decrease or eliminate funding for teacher training,
summer and after school programs, and other ineffective programs. While Title VI-B shouldn’t be impacted
as much, Title I and Title Il will continue to have declining revenue.

Title Funding
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FY2018 Special Revenue Summary

SYSTEMS AND RESOURCES ...

Fund
402

402 Total*
404

404 Total
406

406 Total

FY2018 allocations include FY2017 remaining balances but not inclusive of possible carryover funds

Fund Name
Title |

Special Education

Vocational Education-Federal Funded

Function Name
INSTRUCTION

PUPIL SERVICES

STAFF SERVICES

FEDERAL GRANT ADMINISTRATION
GENERAL ADMINISTRATION

OTHER OUTLAYS

STUDENT TRANSPORTATION SERVICE

INSTRUCTION

PUPIL SERVICES

STAFF SERVICES

FEDERAL GRANT ADMINISTRATION
GENERAL ADMINISTRATION
STUDENT TRANSPORTATION SERVICE

INSTRUCTION
STAFF SERVICES
FEDERAL GRANT ADMINISTRATION

*Title I (Fund 402) is inclusive of Title I-A, School Improvement, and SIG-G Funds

$19,402,511
$3,456,845
$19,223,801
$3,404,674
$1,431,152

$1,639,588

$48,558,571
$6,410,989

$2,177,923
$189,261
$69,024
$2,870
$1,299,635

$10,149,702
$582,914

$47,800
$7,075
$637,789

$5,810,895
$1,630,357
$5,964,099
$3,622,298
$790,144
$12,267,424
$769,255

$30,854,473
$6,809,653

$2,390,031
$133,706
$83,918
$2,900
$967,476

$10,387,684
$600,395

$28,200
$6,200
$634,795

FY2017 Amended Budget FY2018 Projected Award % Change

-36.46%

2.34%

-0.47%

ATLANTA
PUBLIC
BLHOCLS




SYSTEMS AND RESOURCES ...

FY2018 Special Revenue Summary

Fund Name Function Name FY2017 Amended Budget FY2018 Projected Award % Change
414 Title Il INSTRUCTION $27,818 -
STAFF SERVICES $6,113,407 $4,031,121
FEDERAL GRANT ADMINISTRATION $254,439 $174,452
GENERAL ADMINISTRATION $469,003 $327,000
OTHER OUTLAYS $73,000

414 Total* $6,864,667 $4,605,573 -32.91%

Education Of Homeless
432 Children INSTRUCTION $22,528 $40,524
PUPIL SERVICES $15,602 518,481
FEDERAL GRANT ADMINISTRATION $7,165 $11,293
STUDENT TRANSPORTATION

SERVICE $56,579 $74,984

432 Total $101,874 $145,282 42.61%
448 Crest Education INSTRUCTION $77,705 $29,243
STAFF SERVICES $64,300 $70,618

448 Total $142,005 $99,862 -29.68%
460 Title I INSTRUCTION $150,076 $212,462
PUPIL SERVICES $28,145 $23,000
STAFF SERVICES $226,357 $155,556
GENERAL ADMINISTRATION $16,176 $24,490

460 Total $420,754 $415,508 -1.25%

FY2018 allocations include FY2017 remaining balances but not inclusive of possible carryover funds

*Title 1l (Fund 414) was significantly decreased by the Federal Government

11 SCHOGLS




SYSTEMS AND RESOURCES ...

FY2018 Special Revenue Summary

. FY2017 Amended FY2018 Projected %
Fund Name Function Name
Budget Award Change

462 Title IV - 21st Century INSTRUCTION $770,390 $796,778

PUPIL SERVICES $112,008 $141,386

STAFF SERVICES $26,716 $35,715

FEDERAL GRANT ADMINISTRATION $106,931 $108,808

GENERAL ADMINISTRATION $43,310 $65,599

STUDENT TRANSPORTATION SERVICE $66,666 $109,062
462 Total $1,126,021 $1,257,348 11.66%

Fresh Fruits and Vegetable

478 Program SCHOOL NUTRITION PROGRAM $800,000 $911,648
478 Total $800,000 $911,648 13.96%
501 Athletics PUPIL SERVICES $320,000 $320,000
501 Total $320,000 $320,000 0.00%
510 Adult Education INSTRUCTION $890,692 $791,850

STAFF SERVICES $23,000 $23,000

GENERAL ADMINISTRATION $186,308 $212,274

MAINTENANCE AND OPERATION OF PLANT

SERVICES $24,000 $6,000
510 Total $1,124,000 $1,033,124 -8.09%
514 Headstart INSTRUCTION $161,669 $45,507

PUPIL SERVICES $248,901 $380,512

STAFF SERVICES $381,115 $359,126
514 Total $791,685 $785,144 -0.83%

FY2018 allocations include FY2017 remaining balances but not inclusive of possible carryover funds
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SYSTEMS AND RESOURCES ...

FY2018 Special Revenue Summary

FY2017 Amended FY2018 Projected

Fund Name Function Name Budget Award ILENL
560 Pre-Kindergarten (Lottery)  INSTRUCTION $4,652,482 $5,952,781
STAFF SERVICES $107,076 $62,701
STUDENT TRANSPORTATION SERVICE $48,500 $48,500
560
Total $4,808,058 $6,063,982 26.12%
580 Private Grant Funding INSTRUCTION $76,516 $35,525
PUPIL SERVICES $76,987 $35,770
STAFF SERVICES S18 -
GENERAL ADMINISTRATION $4,572 $2,572
STUDENT TRANSPORTATION SERVICE $60,193 $10,193
*580
Total $218,286 $84,060 -61.49%
582 Trust and Foundations INSTRUCTION $169,022 $68,509
PUPIL SERVICES $382,507 $397,077
STAFF SERVICES $623,563 $220,010
GENERAL ADMINISTRATION $592,240 $572,993
SCHOOL ADMINISTRATION $15,086 $13,860
MAINTENANCE AND OPERATION OF PLANT
SERVICES $325,634 $1,182,269
STUDENT TRANSPORTATION SERVICE $14,766 $10,797
582
Total $2,122,818 $2,465,515 16.14%
583 Universities & Colleges INSTRUCTION $191,187 $167,348
SCHOOL ADMINISTRATION $761 -
583
Total $191,948 $167,348 -12.82%

* Private Grant Funding (Fund 580) are from private grantors and typically have a one year life-span. The proposed funds for FY18 are anticipated remaining
balances.
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SCHOCLS



SYSTEMS AND RESOURCES ...

FY2018 Special Revenue Summary

FY2017 Amended FY2018 Projected

Fund Fund Name Function Name Budget Award % Change
585 Local Gov't Grants INSTRUCTION $315,886 $79,297
PUPIL SERVICES $529,661 $359,827
STAFF SERVICES $40,000 $38,000
MAINTENANCE AND OPERATION OF PLANT
SERVICES $347 -
*585 Total $885,894 $477,124 -46.14%
586 District Priorities INSTRUCTION $10,456 -
PUPIL SERVICES $67,196 -
STAFF SERVICES $56,396 $56,396
GENERAL ADMINISTRATION $420,852 $285,068
MAINTENANCE AND OPERATION OF PLANT
SERVICES $50,000 $50,000
*586 Total $604,900 $391,464 -35.28%
587 AETC STAFF SERVICES $120,000 $120,000
GENERAL ADMINISTRATION $131,508 $181,508
587 Total $251,508 $301,508 19.88%
Governmental Funds _
589 Other INSTRUCTION $51,940 $21,577
PUPIL SERVICES $482,970 $305,580
STAFF SERVICES $4,115 $2,458
GENERAL ADMINISTRATION $2,410,345 $2,576,347
SCHOOL ADMINISTRATION $158,370 $160,928
589 Total $3,107,740 $3,066,890 -1.31%
Grand Total $83,228,220 $64,468,330 -22.54%

*Local Government Grants (Fund 585) are from private grantors and typically have a one year life-span. The proposed funds for FY18 are anticipated
remaining balances.

*District Priorities (Fund 586) funding for FY18 will be limited to Parking fee’s collections and spending down any remaining FY17 funds.
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SYSTEMS AND RESOURCES ...

We will improve efficiency (productivity, cost, etc.)
while also making decisions (including

resource allocations) that are grounded in a
strategic academic direction and data.

FY2018 SPLOST, School
Nutrition, Debt Service, and
Student Activity Funds
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0, SYSTEMS AND RESOURCES ...
FY2018 Summary of Funds

This section provides an overview of additional budgeted funds for the
upcoming year. These include SPLOST, School Nutrition, Debt Service
and Student Activity Funds to total $163.7 million

SPLOST (Fund 354 and 355)- A special-purpose local-option sales tax (SPLOST) is a financing method for funding
capital outlay projects in the state of Georgia. It is an optional 1% sales tax levied by any county for the purpose of
funding the building of parks, schools, roads, and other public facilities. $125.9 million

School Nutrition (Fund 600) - The National School Lunch Program is a federally assisted meal program operating in over
100,000 public and non-profit private schools and residential child care institutions. The Food and Nutrition Service
administers the program at the Federal level. At the State level, the National School Lunch Program is usually administered
by State education agencies, which operate the program through agreements with school food authorities. $31.9 million

Debt Services (Fund 200) - Used to finance and account for payment of principal and interest on all long-term general
obligation debts. Debt service funds are used to accumulate resources over the outstanding life of the bond issue in an
amount equal to the maturity value. Cash of the debt service may be invested in income producing securities that are
converted back into cash at the maturity date for use in retiring bonds. $330,542

Student Activity Funds - Activity funds are established to direct and account for monies used to support co-curricular and
extracurricular student activities. As a general rule, co-curricular activities are any kinds of school-related activities outside
the regular classroom that directly add value to the formal or stated curriculum. Two classifications are commonly
recognized: student activity funds, which belong to the students and are used to support student organizations and clubs;
and district activity funds, which belong to the school district and are used to support district programs $5.5 million

16 Ad



ESYSTEMS AND RESOURCES ...

SPLOST

SPLOST 2017 supports the district’'s ongoing efforts to enhance educational opportunities for students.
SPLOST provides the resources to upgrade school campuses through:

Addition and renovation construction projects

Complete major building systems and component replacements, including critical HVAC replacements
Safety and security enhancements

Upgrades to athletic fields and playgrounds

Upgrades to technology infrastructure and equipment

Replacement of school buses

Retirement of COPS debt service

We will monitor incoming revenues carefully and transition from the SPLOST IV program in accordance
with completed and planned projects as we begin “SPLOST 2017”. $125.9 million
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SYSTEMS AND RESOURCES ...

FY2018 School Nutrition Program

The Atlanta Public Schools Nutrition Department provides all students healthy school meals that meet their
daily nutritional needs and support optimal academic performance at school for student success. The National
School Lunch and Breakfast programs are federally funded meal programs that provide well balanced meals at
free, reduced and paid meal eligibility statuses to children each school day. Atlanta Public Schools also
participates in the Fresh Fruit and Vegetable Program, which promotes the consumption of fresh fruits and
vegetables by elementary students during the school day.

Looking Ahead:

* National School Lunch Program
0 Reduction of $500K for salaries due to decreased FY2017 expenditures
0 Increase of $265K for health insurance

* Fresh Fruit and Vegetable Program
o Increasing the Fresh Fruit and Vegetable award totaling an estimated $900K

Nutrition

FY2017 vs. FY2018
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_ SYSTEMS AND RESOURCES ...
Debt Service Fund

The City of Atlanta has issued various general obligation bonds and general obligation
refunding bonds on behalf of the Atlanta Independent School System. The debt service for
these bonds has been funded through the school system’s bonded debt portion of the
annual tax levy. The bonded debt portion of property taxes collected by the City of Atlanta
on behalf of Atlanta Independent School System is retained by the City and used to pay the
annual debt service on outstanding bonds. In consultation with our financial advisor, APS is
working with the City to validate the remaining balance. At this time, we are still calculating
what the outstanding balance for debt is and the appropriate allocation for FY2018.

® Millage Rate
—The FY2017 millage is set at 0.025 mills



ESYSTEMS AND RESOURCES ...

School Activity Funds

School Activity Funds are bank accounts at individual schools under the control of school principals or club
advisors. These funds are a combination of sums of money, that flow through in the form of school board
funds, student-generated funds, receipts and disbursements related to athletics, and the myriad co-
curricular and extracurricular events sponsored by school districts. $5.5 million

® School Activity Accounts are required to be reported within the District’s financial statements

®FY2018 projected appropriations are provided for Board approval

School Activity
FY2017 vs. FY2018
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SYSTEMS AND RESOURCES ...

FY2018 Special Revenue Summary

FY2017 Amended FY2018 Projected

Function Name Budget Award

Fund Name

% Change

200 Debt Service Fund DEBT SERVICE $500,000 TBD
200
Total $500,000 TBD
354 Capital Projects Fund DEBT SERVICE $4,101,462
MAINTENANCE AND OPERATION OF PLANT
SERVICES $12,775,859
STUDENT TRANSPORTATION SERVICE $3,197,427
FACILITIES ACQUISITION AND
CONSTRUCTION SERVICES $116,858,846 $33,865,000
354
Total $136,933,594 $33,865,000 -75.27%
355 Capital Projects Fund DEBT SERVICE - $7,160,000
MAINTENANCE AND OPERATION OF PLANT
SERVICES - $26,170,102
FACILITIES ACQUISITION AND
CONSTRUCTION SERVICES - $58,770,596
355
Total - $92,100,698
600 School Nutrition Service Fund SCHOOL NUTRITION PROGRAM $32,113,650 $31,878,511
600
Total $32,113,650 $31,878,511 -0.73%
Grand Total $169,547,244 $157,844,209 -6.90%
21 SCHOGLS




SYSTEMS AND RESOURCES ...

We will improve efficiency (productivity, cost, etc.)
while also making decisions (including

resource allocations) that are grounded in a
strategic academic direction and data.

FY2018 General Fund Update
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'SYSTEMS AND RESOURCES ...
Changes since March 16, 2017

® Revenue

—-State revenue for other grants increased to match the proposed
expenditures: $385,000

-Fulton County Digest within the local revenue increased from 5% to 6%:
$4 million

-Transfer in for Fund 150 consolidation increased: $89,000

® Expenditures
—-Push out of austerity funds to school allocations: $3.9 million
—-State grant expenditures aligned to revenue: $1.6 million
—-Increase to cost of Partnership schools: $390,000
-Adjustment to Turnaround: $140,000
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Preliminary FY2018

Budget by Function

SYSTEMS AND RESOURCES ...

Budget % of Exp | Per Pupil Budget % of Exp | Per Pupil Change

Instruction $475,758,051 62.49% $9,254 [$482,750,800 62.15% | $9,284 | $6,992,749
Pupil Services $43,946,783 5.77% $855 | $43,219,572 5.56% $831 -$727,211
Staff Services™ $43,400,793 5.70% $844 | $59,591,099 7.67% | $1,146 | $16,190,306
Federal Grant Admin $2,888 0.00% SO $2,870 0.00% SO -S18
School Admin $45,267,371 5.95% $880 | $39,789,298 5.12% $765 | -$5,478,072
General Admin $38,800,899 5.10% S$755 | $35,218,508 4.53% $677 | -$3,582,391
Maintenance And

Operations $80,480,776 10.57% $1,565 | $81,324,451 10.47% | $1,564 $843,674
Transportation $29,992,884 3.94% $583 | $31,960,561 4.11% S615 | $1,967,677
School Nutrition $376,521 0.05% S7 $376,521 0.05% S7 S0
Other Outlay $2,451,123 0.32% S48 $1,760,948 0.23% $34 -5690,175
Debt $800,000 0.11% $16 $800,000 0.10% $15 SO
Total $761,278,088 | 100.00% | $14,807 |$776,794,628 | 100.00% | $14,938 | $15,516,539

*The large increase in staff services from FY2017 to FY2018 can be explained almost entirely by the consolidation of Title | and General
Fund dollars. Title | has supported much more of the wrap-around services and instructional coaches which now will reflect as a part of
the General Fund and Fund 150. The balance can mostly be explained by the creation of a new Early Learning program in the School and

Academics Division.

24
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Preliminary FY2018 -+ SYSTEMS AND RESOURCES ...
Budget by Object Grouping

Budget % of Exp |Per Pupil Budget % of Exp |Per Pupil Change

Salaries $345,181,139 | 45.34% | $6,714 |$341,981,745 | 44.02% | $6,577 | -$3,199,394
Other Salaries $19,394,869 2.55% $377 | 518,766,436 2.42% $361 -5628,433
Employee Benefits $157,440,637 | 20.68% | $3,062 |$170,643,679 | 21.97% | $3,282 | $13,203,041
Operating Transfer to Non-

General Fund $2,451,123 0.32% S48 $2,710,948 0.35% $52 $259,825
Other Purchased Services $118,554,775 | 15.57% | $2,306 [$118,320,445 | 15.23% | $2,275 -$234,330
Supplies $51,725,766 6.79% | $1,006 | $51,502,690 6.63% $990 -$223,076
Purchased Pro and Tech

Services* 540,414,867 5.31% $786 | S49,534,664 6.38% $953 | $9,119,797
Purchased Property Services | $21,317,641 2.80% S415 | $19,595,254 | 2.52% S377 | -$1,722,387
Other Objects** 54,016,447 0.53% S78 $3,125,593 0.40% $60 -$890,854
Property $780,824 0.10% S15 $613,173 0.08% S12 -$167,651
Total $761,278,088 |(100.00% |$14,807 |$776,794,628 (100.00% |$14,938 | $15,516,539

*The large shift from Salaries, Other Salaries, and Supplies to Purchased Professional and Technical Services is due to the Partnerships
for Gideons, Price, and Slater. Instead of allotting personnel and materials for these three sites, the full cost of these sites will reflect as
the contracted amount.

**Dues, Fees, Registration, Interest, Redemption of Principal
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FY2018 Budget Proposal

SYSTEMS AND RESOURCES ...

Local
State
Other
Fund 150
Fund Balance*
Total Resources

$514,761,145
$193,807,265

$24,796,192
$0
$27,913,487

$761,278,088

$544,895,423
$197,539,352
$13,493,197
$12,340,424
$8,526,231

$776,794,627

$30,134,278
$3,732,087
($11,302,995)
$12,340,424
($19,387,256)
$15,516,539

Instruction

Pupil Services

Staff Services
Federal Grant Admin
School Admin
General Admin

Maintenance And Operations
Transportation

SNP
Other Outlay
Debt
Total
Funding Gap

$475,758,051

$43,946,783
$43,400,793

$2,888
$45,267,371
$38,800,899

$80,480,776
$29,992,884
$376,521
$2,451,123
$800,000

$761,278,088

$0

$482,750,800
$43,219,572
$59,591,099
$2,870
$39,789,298
$35,218,508

$81,324,451
$31,960,561
$376,521
$1,760,948
$800,000

$776,794,628

$0

*Actual use of fund balance is 14% greater than listed here as a share will go to the charter schools.

Total use: $9,719,903
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$6,992,749
($727,211)
$16,190,306
($18)
($5,478,072)
($3,582,391)

$843,674
$1,967,677
$0
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$0
$15,516,539




SYSTEMS AND RESOURCES ...

We will improve efficiency (productivity, cost, etc.)
while also making decisions (including

resource allocations) that are grounded in a
strategic academic direction and data.

Prioritizing Unfunded Components
of Transformation
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Prioritizing Unfunded <O SYSTEMS AND RESOURCES ...
Components of Transformation

Unfunded Component FY18 Priority Funding
of Transformation Required
1. APS Reading Program/  a) Reading Recovery Pilot $500,000
Literacy
2. APS Whole Child a) Arts: Expansion of cultural arts $ 500,000
Development experience project
b) Athletics: high school weight rooms
c) Athletics: safety/security pre and post $1,900,000
games
$2,400,000
3. APS Leadership Implement first phase of Talent Strategy $1,250,000

Development Program

including:

a) instructional coaching resources &
support (instructional video library &

coaching platform)

b) Pilot South Atlanta Cluster principal &

leadership training program
c) Launch leadership development
program

4. APS Early Learning

a) Expand Seats for Pre-K (100-200 seats)

Special Revenue

Program b) Recruitment & Enrollment Support Pending and
c) Expand Pre-K to K transition program Partnerships
TOTAL $4,150,000




SYSTEMS AND RESOURCES ...

We will improve efficiency (productivity, cost, etc.)
while also making decisions (including

resource allocations) that are grounded in a
strategic academic direction and data.

Wrap-Up and Next Steps
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-} SYSTEMS AND RESOURCES ...
Strategy

® Plan to manage the budget development strategy
—What's the storyline that people need to understand internally and externally

= Ke‘y/management milestones include:

Better understanding of what’s inside FY2017 $745 million budget, and what are we getting for it
‘/ (October 13t Commission Meeting)

Define the strategy and the narrative (November 14t Budget Retreat boat activity; November 17t
‘/ Commission Meeting)

Which schools meet utilization, size, building condition, academic performance and proximity to other
‘/ potential receiving schools and associated costs (March 6" Board Meeting)

Proactive communication strategy to all stakeholder groups including advisory group, feedback
(Superintendent's employee budget feedback meetings, BFAC meetings and GoTeam budget
‘/ meetings) and live streaming meetings (determining feasibility)

‘/ Midyear check-in on savings and reallocations and redistributions (February 16" Commission Meeting)

Investment map of every cluster (as discussed at January 26" Commission Meeting and again on
‘/ February 16th)

What'’s in the revisions for QBE and any other key legislative impacts (legislative session in process
‘/ and being monitored; discussed at February 16" Budget Commission Meeting)

Comfort with the detailed plans that back the numbers, especially big investments (as discussed at the
January 26t Commission Meeting and February 16t Commission Meeting)

Ensuring high quality leader in every school

® How do we get to a decision in June? Refine Theory of Action Commitment:
—A detailed plan that fixes problems
—Must be able to explain and defend that plan
—Key stakeholders are self, colleagues, and public
=What else?



SYSTEMS AND RESOURCES ...

Closure on Meeting Goals

» Reached alignment on the tentative FY2018 budget

recommendations for the Special Revenue Fund, SPLOST Fund,

School Nutrition Fund, Debt Service Fund, and Student Activity Fund

» Continued FY2018 General Fund Budget Development

Reviewed the FY2018 budget recommendations ahead of the May

1st vote for tentative adoption

Discussed any changes to revenue or expenditures forecasts since

the March 16™ Budget Commission Meeting
Reach alignment on FY2018 proposed millage rate

Reached alignment on the budget priorities for the unfunded

components of transformation, should additional revenue become

available
|
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'_ SYSTEMS AND RESOURCES ...

Next Steps

Remaining Commission Meetings

e Thursday,—May-318,—263++# May TBD- Board Budget Commission Meeting

-Consolidated budget update (changes between tentative and final adoption),

Millage process update, program sheets

® Thursday, June 8, 2017- Board Budget Commission Meeting
—Multi-Year Revised

¥



SYSTEMS AND RESOURCES ...
Next Steps

® Monday, May 1, 2017- First public budget hearing for Fiscal Year 2018
General Fund Budget and Tentative Adoption

® Conduct Regional Public Meetings on FY2018 Budget
-From 6:00-7:00 pm, April 27, 2017, Mays High School
-From 6:00-7:00 pm, May 2, 2017, Burgess Peterson Elementary School
-From 6:00-7:00 pm, May 11, 2017, Long Middle School
-From 6:00-7:00 pm, May 18, 2017, Sutton Middle School (Main Campus)

® Monday, June 5, 2017- Second public budget hearing for Fiscal Year
2018 General Fund Budget and Final Adoption
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We will improve efficiency (productivity, cost, etc.)
while also making decisions (including

resource allocations) that are grounded in a
strategic academic direction and data.

Appendix
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Three-Year Austerity '_ SYSTEMS AND RESOURCES ...

Planning Including Central Office Cuts

« Since FY2015, APS has made a concerted effort to cut redundancies within the budget, especially
within centralized supports. We have done this by identifying reductions in department budgets and
position FTE’s and consolidating programs. For FY2017 alone we were able to push an additional
$6.2 million in flex, cluster and signature funds to schools through found efficiencies.

« The below chart outlines some of the position cuts made within the central office support budgets
since FY2015. This represents a decrease of approximately $9 million in positions alone

« For FY2018, an additional $8 million in central office supports has already been identified through
program realignments, cuts to non-personnel (supplies, travel, contracted services, etc.), and in
some additional staffing

. In summary, over three years we’ve been able to reallocate over $20 million to schools and district

priorities
Division FY2015 FY2016 FY2017
Accountability and Info Systems 131.00 114.00 113.00
Chief Schools and Academics 162.00 146.00 129.70
Finance 87.00 77.00 63.00
Human Resources 63.00 54.00 49.00
Operations 255.60 268.80 245.60
Turnaround - 3.00 8.60
General Administration 62.00 58.00 49.00
Grand Total 760.60 720.80 657.90
Year over Year Cuts (39.80) (62.90)
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» <+ SYSTEMS AND RESOURCES ...
FY2018 Resource Parameters

Board approved on December 5t 2016

1. The district will implement the expenditure parameters using the current millage rate to
support the mission and vision.

2. The district will continue to identify grant generating opportunities, assess the required
millage rate, and/or seek additional business, philanthropic and community
partnerships in an effort to support the following transformational parameters:

* Make investments in Pre-K through 3rd grade to ensure all students are reading by the end of 3rd grade.
* Focus on whole-child development, including positive behavior supports, arts, and athletics.

+ Create a comprehensive leadership development program.

» Significantly expand access to quality Early Childhood Education.

3. The district will maintain a fund balance between 7.5% and the statutory limit of 15% of
projected expenditures.

4. The district will increase federal and state special revenue and redirect from general
fund expenditures where possible.

5. The district will conduct a review of contracts and eliminate or renegotiate where
appropriate.

6. The district, with support and collaboration from other stakeholders, will continue to
identify and encourage grant generating opportunities, especially through our Partnerships
Office.

7. The district will identify and sunset ineffective programs to redirect human resources
and funding where possible.
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FY2018 Expenditure Parameters

Board approved on December 5t 2016

1. The district will allocate resources pursuant to the district’s definition of equity.

2. The district will continue investing in the Turnaround Strategy, providing additional support and
interventions for schools that have been chronically struggling on the state accountability metric.

3. The district will recruit, develop, retain, and promote high-quality staff by developing and
implementing a multi-year compensation model.

4. The district will continue implementing its charter system operating model and core components
of signature programming, cluster funds, school flexibility dollars, and community engagement
strategy.

5. The district will fund pension obligations in accordance with State statute and actuarial standards.

6. Per resource parameter #2, with additional public funding and/or partnership resources, the
district will make investments in Pre-K through 3rd grade to ensure all students are reading by the
end of 3rd grade.

7. Per resource parameter #2, with additional public funding and/or partnership resources, the
district will focus on whole-child development, including positive behavior supports, arts and
athletics.

8. Per resource parameter #2, with additional public funding and/or partnership resources, the
district will create a comprehensive leadership development program.

9. Per resource parameter #2, with additional public funding and/or partnership resources, the
district and its partners will significantly expand access to quality Early Childhood Education.
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