Board Budget Commission
FY2019 Budget Development
September 21, 2017
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Agenda

- FY2019 Budget Development Timeline
- Anticipated Challenges for FY2019
- Data Review

- FY2019 Resource and Expenditure Parameters
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Goals

To align on the FY2019 budget development timeline

To review the anticipated challenges for the FY2019 budget
development cycle and to review and discuss performance data to

inform the parameters conversation

To align on FY2019 Resource and Expenditure Parameters
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FY2019 Budget
Development Timeline




Draft FY2019 Development

Schedule

Date Board Budget Other
Commission

September 21, 2017

October 19, 2017
November 16, 2017
January 18, 2018
February 15, 2018
March 15, 2018
April 19, 2018

May 17, 2018

1:30 PM

3:00 PM

3:00 PM

3:00 PM

3:00 PM

3:00 PM

3:00 PM

3:00 PM

Millage Hearing and
Adoption 6:00 PM

BFAC 6:00 PM
BFAC 6:00 PM
BFAC 6:00 PM
BFAC 6:00 PM
BFAC 6:00 PM

BFAC 6:00 PM
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Tentative Public Meetings/
Hearings

First Public Hearing and May 7, 2018
Tentative Adoption
Regional Meetings May 8, 2018 TBD
Regional Meetings May 15, 2018 TBD
Regional Meetings May 22, 2018 TBD
Regional Meetings May 29, 2018 TBD

Second Public Hearing and Final June 4, 2018
Adoption
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Draft Calendar for Review

Item Description Dates
1 Board Meeting Tuesday, September 5, 2017
2 Board Budget Commission Meeting Thursday, September 21, 2017
3 Bparq Meeting; Draf_t Fi§cal Year 2019 Budget Para}meters and Monday, October 9, 2017
Timeline presented in Finance update at work session
4 Board Budget Commission Meeting Thursday, October 19, 2017
5 Budget and Finance Advisory Committee (BFAC) Thursday, October 19, 2017
6 Board Meeting Monday, November 6, 2017
7 |Board Budget Commission Meeting Thursday, November 16, 2017
8 Budget and Finance Advisory Committee (BFAC) Thursday, November 16, 2017
Board Meeting; Board approves parameters and timeline and
9 reviews/discusses Fiscal Year 2019 budget assumptions, staffing Monday, December 4, 2017
formulas, and strategic priorities
10 Board Meeting Monday, January 8, 2018
11 Governor's State of the State Address and Education Budget (OMB) Monday, January 15, 2018
12 Board Budget Commission Meeting Thursday, January 18, 2018
13 Budget and Finance Advisory Committee (BFAC) Thursday, January 18, 2018
14 Board Meeting; Fiscal Year 2018 Mid-Year adjustment Monday, February 5, 2018
15 Board Budget Commission Meeting; FY2019 Budget Primer Thursday, February 15, 2018
16 Budget and Finance Advisory Committee (BFAC) Thursday, February 15, 2018
17 Board Meeting Monday, March 5, 2018

18 Bogrd Budget Commission Meet_mg; FC Tax Commissioner and FC Thursday, March 15, 2018
Chief Assessor Board Presentation

19 Budget and Finance Advisory Committee (BFAC) Thursday, March 15, 2018

20 Board Meeting Monday, April 9, 2018
Board Budget Commission Meeting; Special Revenue, SPLOST, .

21 s choolNuirion iDeht Thursday, April 19, 2018

22 Budget and Finance Advisory Committee (BFAC) Thursday, April 19, 2018
Board Meeting; Superintendent presents the Fiscal Year 2019 Budget

23 to the Board (Tentative adoption) Monday, May 7, 2018

24 First public budget hearing for Fiscal Year 2019 General Fund Budget Monday, May 7, 2018

Conduct regional public meeting for Fiscal Year 2019 General Fund Tuesday, MaMS

25 Budget
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Draft Calendar for Review,
con’t

Item Description Dates
26 CBtggggft regional public meeting for Fiscal Year 2019 General Fund Tuesday, May 15, 2018
27 Board Budget Commission Meeting Thursday, May 17, 2018
28 CBtggggft regional public meeting for Fiscal Year 2019 General Fund Tuesday, May 22, 2018
29 CBZl(J)ggdg::t regional public meeting for Fiscal Year 2019 General Fund Tuesday, May 29, 2018
30 Board Meeting; Superintendent presents the Fiscal Year 2019 Monday, June 4, 2018

Budget to the Board (Final Adoption)
Second public budget hearing for Fiscal Year 2018 General Fund

31 Monday, June 4, 2018
Budget
32 Advertise and publish notice of tax rate and budget TBD July
33 gtizzrtlse the first and second public hearings for the tax Millage TBD July
34 g\gllgrtlse the tax digest for the five year history Fiscal Years 2013- TBD July
Advertise the third public hearings for the tax Millage rates (If TBD July
necessary)
Deadllpe for millage rates to be delivered to Fulton County Tax TBD July
Commissioner
Final adoption of the tax Millage rates for Fiscal Year 2019 (may
37 require a called Board meeting (public hearings) depending on the TBD July
county's schedule and millage rollback)
38 Hold the first and second public hearing on the tax Millage rate TBD July
39 Hold the third public hearings for the tax Millage rates (If necessary) TBD July

40 Tax assessor provides final appraisal values to the District TBD July
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Anticipated Challenges

for FY2019




FY2019 Known and Potential

ChaUenges

TRS increase of 4% from 16.81% to 20.90% = $16.2 million
Unfunded pension goes from $53.4 million to $55.2 = $1.8 million

Legislative impacts to revenue (potential caps, potential exemptions,
TADs) = TBD

Fulton County Commission and Board of Assessors possible phase in of
frozen 2017 tax assessments = TBD

Employer contribution for health care costs (currently $945 pmpm;
increase for FY2018 was $1.3 million) = TBD

State Funding Unknowns (will austerity be restored? modifications to
state formulas? etc.) = TBD
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FY2019 Known and Potential
Challenges continued

» Signature program scaling (schools moving to more advanced stages
of signature program development)= $3.5 million

» Charter school scaling (existing charter schools adding grade levels)=
$5 million

» Neighborhood school enrollment flattening districtwide but pockets
of growth and decline= TBD

» Continued support of turnaround strategy and additional partner
school = TBD

» Various compensation models
» Step for all employees = $6.8 million

» 1% for all employees = $4.3 million

» 1% for certified only = $2.3 million

{Total known additional costs = $28.3 million to $33.1 million + unknown
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Data Review
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Review of Data

» With a 71.1 percent graduation rate, Atlanta Public Schools’
Cohort 2016 maintained the dramatic gains the district has
achieved over the last two years.

» Thirty-three schools in Atlanta Public Schools showed gains
on the state’s latest College and Career Ready Performance
Index (CCRPI) results released today by the Georgia
Department of Education.

» Fifty-three schools in Atlanta Public Schools Beat-The-Odds
on the 2016 CCRPI according to the Governor's Office of
Student Achievement (GOSA).

» On the 2017 Milestones, 57 - or about two-thirds - of schools
achieved gains in their overall assessment results, 17 more
than last year.

ACT data for the Class of 2017 showed gains over the past
four graduating classes.
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Poverty is Strongly Correlated with
Achievement in the U.S.

Educational attainment in each school district in the U.S.
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https://www.nytimes.com/interactive/2016/04/29/upshot/money-race-and-success-how-your-school-district-compares.html

United States Poverty vs.
Achievement by Race
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https://www.nytimes.com/interactive/2016/04/29/upshot/money-race-and-success-how-your-school-district-compares.html

Atlanta Public Schools within
National Context
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https://www.nytimes.com/interactive/2016/04/29/upshot/money-race-and-success-how-your-school-district-compares.html

APS 2017 Milestones Score vs
Challenge Index: Elementary

Challenge Index
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APS 2017 Milestones Score vs
Challenge Index: Elementary
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Movement among highest performing schools when you filter for just black students.
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APS 2017 Milestones Score vs
Challenge Index: Middle

A
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APS 2017 Milestones Score vs
Challenge Index: High
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Milestones or Income?
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Median Household Income in Atlanta

Median Household Income by Census Track

» Distinct difference
between north and south
Atlanta in median
household income.

» Difference mirrors 2017
Milestones performance.
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Household Income and 2017 Milestones
Comparison: Elementary

Median Household Income by Census Track ELA & Math Percent Developing and Above - ES
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Household Income and 2017 Milestones
Comparison: Middle

Median Household Income by Census Track ELA & Math Percent Developing and Above - MS
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Household Income and 2017 Milestones
Comparison: High

Median Household Income by Census Track ELA & Math Percent Developing and Above - HS
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2017 Milestones EOG by Race/Ethnicity:

Developing and Above*

ELA Math

64%
62%

58%

Black Hispanic White Black Hispanic

*See appendix for description of achievement level descriptors

Percent Developing
and above averaged
across all grades
and subjects.

District-wide is
61.5% for ELA and
65.2% for Math.
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2017 Milestones EOG by Race/Ethnicity:

Proficient and Above*

ELA Math
82%
78%
28% 27%
i l ] .
Black Hispanic White Black Hispanic White

*See appendix for description of achievement level descriptors

Percent Proficient
and above averaged
across all grades
and subjects.

District-wide is
31.9% for ELA and
29.7% for Math.
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2017 Milestones EOG by Race/Ethnicity

Developing and Above vs Proficient and Above

Math

82%
78%
27%
) .
White Black White

Hispanic

ELA Math ELA

28%
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FY2019 Resource and

Expenditure Parameters
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FY2019 Budget Parameters

Budget parameters guide budget development, including
revenue assumptions, fund balance targets, and
expenditure goals; identify process and presentation
recommendations that provide transparency in linking goals,
outcomes and district spending plans; and develop
monitoring procedures that hold the district accountable
for executing the budget plan.
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Guiding Principles for FY2019
Budget Parameters

» Depth vs. Breadth- with unfavorable revenue
projections and increasing mandatory costs, a focus
should be on making deeper investments in specific
parameters instead of distributing funds over too many
disparate priorities

» Budget parameters should be in alignment with the
Strategic Plan and with the Charter System Operating
Model
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Our Theory of Change

Flexibility & autonomy are means to an end, not ends themselves...

If we...

Build the capacity of

school-based
leadership teams and meet the needs of their

We will be positioned
to achieve our
mission of ensuring
our kids graduate
ready for college &
careers.

empower them... unique school
communities...

Schools must look and feel different
as a result of flexibility & autonomy
if we expect the strategy to produce

different outcomes for students
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FY2019 Resource Parameters: Mark-Up
DRAFT as of September 21, 2017

1.

The district will implement the expenditure parameters using the current millage rate or the Boarc
Guiding Principles for Revenue Consideration to support the mission and vision.

The district will continue to identify grant generating opportunities, assess the required millage rate,
and/or seek additional business, philanthropic and community partnerships in an effort to support the

ongoing transformation of APS follewing-transformational-parameters:

The district will maintain a fund balance between 7.5% and the statutory limit of 15%
projected expenditures.

The district will analyze and explore all funding sources including grants and special revenue to maximize
resources and supplement the general fund i

The district, with support and collaboration from other stakeholders, will continue to identify and
encourage grant generating opportunities, especially through our Partnerships Office.

The district will identify and sunset ineffective programs to redirect human resources and funding where
possible.
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FY2019 Expenditure Parameters: Mark-Up
DRAFT as of September 21, 2017

. The district will allocate resources pursuant to the district’s definition of equity.
2. The district will continue investing in the Turnaround Strategy, providing additional support and
interventions for schools that have been chronically struggling on the state accountability metric.

3. The district will recruit, develop, retain, and promote high-quality staff by developing-and-implementinga
multi-year-compensation-medel investing in a robust talent strategy that includes a multi-year

compensation model, pipeline development work, professional development, and coaching and career
pathways.

4. The district will continue implementing its charter system operating model and core components of
signature programming, cluster and flexibility funds;-sehool-flexibility-dollars;-investments in a College and
Career Academy, and a community engagement strategy.

5. The district will fund pension obligations in accordance with State statute and actuarial standards.

6. In support of the charter system model, the district will modify the current school allotment plan to
increase transparency, equity, and autonomy with accountability so that Principals and local GoTeams can
make decisions aligned with their specific needs with a focus on:

» investments in Pre-K through 3rd grade to ensure all students are reading by the end of 3rd grade.

»  whole-child development, including positive behavior supports, arts and athletics.

»  leadership development.

» access to quallty Early Chlldhood Educatlon
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FY2019 Resource Parameters: Clean
DRAFT as of September 21, 2017

1. The district will implement the expenditure parameters using the current millage rate or the Board’s
Guiding Principles for Revenue Consideration to support the mission and vision.

2. The district will continue to identify grant generating opportunities, assess the required millage rate,
and/or seek additional business, philanthropic and community partnerships in an effort to support the
ongoing transformation of APS.

3. The district will maintain a fund balance between 7.5% and the statutory limit of 15%
projected expenditures.

4. The district will analyze and explore all funding sources including grants and special revenue to maximize
resources and supplement the general fund.

5. The district, with support and collaboration from other stakeholders, will continue to identify and
encourage grant generating opportunities, especially through our Partnerships Office.

6. The district will identify and sunset ineffective programs to redirect human resources and funding where
possible.
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FY2019 Expenditure Parameters: Clean
DRAFT as of September 21, 2017

1. The district will allocate resources pursuant to the district’s definition of equity.

2. The district will continue investing in the Turnaround Strategy, providing additional support and
interventions for schools that have been chronically struggling on the state accountability metric
(in support of the District’s mission that every student will graduate ready for college and career,
and the vision of being a high-performing school district).

3. The district will recruit, develop, retain, and promote high-quality staff by investing in a robust
talent strategy that includes a multi-year compensation model, pipeline development work,
professional development, and coaching and career pathways (in support of the Talent component
in the District's Strategic Plan).

4.  The district will continue implementing its charter system operating model and core components of
signature programming, cluster and flexibility funds, investments in a College and Career Academy,
and a community engagement strategy (in support of the District’s mission that every student will
graduate ready for college and career, and the vision of engaged families).

5. The district will fund pension obligations in accordance with State statute and actuarial standards.

6. In support of the charter system model, the district will modify the current school allotment plan
to increase transparency, equity, and autonomy with accountability so that Principals and local
GoTeams can make decisions aligned with their specific needs with a focus on:

»

investments in Pre-K through 3rd grade to ensure all students are reading by the end of 3rd
grade.

whole-child development, including positive behavior supports, arts and athleti
leadership development.

access to quality Early Childhood Education.
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Wrap-Up and Next Steps

» Next Commission Meeting October 19, 2017

» Finalize Parameters
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Appendix: Data
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Georgia Milestones

» End Of Grade (EOG) - Students in grades 3 through 8
take an end-of-grade assessment in English Language
Arts and mathematics while students in grades 5 and 8
are also assessed in science and social studies.

» End Of Course (EOC) - Students at the high school level
will take an end-of-course assessment in the following
ten courses: Ninth Grade Literature and Composition,
American Literature and Composition, Algebra | or
Coordinate Algebra, Geometry or Analytic Geometry,
Biology, Physical Science, United States History and
Economics/Business/Free Enterprise.
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Georgia Milestones
Achievement Level Descriptors

» Beginning Learners do not yet demonstrate proficiency in the knowledge and skills
necessary at this grade level/course of learning, as specified in Georgia’s content
standards. The students need substantial academic support to be prepared for the
grade level or course and to be on track for college and career readiness.

» Developing Learners demonstrate partial proficiency in the knowledge and skills
necessary at this grade level/course of learning, as specified in Georgia’s content
standards. The students need additional academic support to ensure success in the
next grade level or course and to be on track for college and career readiness.

» Proficient Learners demonstrate proficiency in the knowledge and skills necessary at
this grade level/course of learning, as specified in Georgia’s content standards. The
students are prepared for the next grade level or course and are on track for college and
career readiness.

» Distinguished Learners demonstrate advanced proficiency in the knowledge and skills
necessary at this grade level/course of learning, as specified in Georgia’s content
standards. The students are well prepared for the next grade level or course and are
well prepared for college and career readiness.

» Full Achievement Level Descriptors can be found at- http://www.gadoe.org/Curriculum-
Instruction-and-Assessment/Assessment/Pages/Georgia-Milestones-ALD.asp
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District Comparison Details

- The Challenge Index is the percent of students who are
directly certified for free or reduced priced lunch by the
state because their parents/guardians qualify for other need
based services (like TANF or SNAP) or are ELL

- The Normal Curve Equivalent, or NCE, is a way of measuring
where a student falls along the normal curve. The numbers
on the NCE line run from 1 to 99, similar to percentile ranks,
which indicate an individual student’'s rank, or how many
students out of a hundred had a lower score. NCE scores
have a major advantage over percentile rank scores in that
they can be averaged.

- A school’s ‘Average NCE' is the average of all students’ NCE
scores for the selected subjects. NCE scores range from 1-
99, with a mean of 50, similar to percentiles.
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Appendix: Budget




Guiding Principles for Revenue
Consideration

Guiding Principles under which the Board will consider using a millage rate increase in
order to advance the organization’s mission and vision:

» If the budget contemplates significant investments in strategic priorities above current
operational costs

» If the Board can identify that the district is making continuous improvement toward using
all available resources (including special revenue, partnerships, SPLOST, and general
funds) in a more efficient and effective manner

» If the budget proposals support the district’s transformational strategy

» If mandatory expenses (pension, MOE, healthcare, etc.) increased to a point where they
were significantly impeding on the ability to accomplish the district’s mission and vision

If the Board believed that not raising the millage rate would impede the district’s ability
to deliver on promises to stakeholders (signature programs, turn-around, whole-child
development, to address equity)

If unfunded mandates emerge from the General Assembly
If there is significant loss of long-standing revenue streams

If the increase will not inhibit the economic stability of local neighborhoods
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Guiding Principles for Revenue
Consideration

The Board will consider utilizing the amount of fund balance above 7.5% of
prior years budgeted expenditures under the following conditions:

» To fund one-time expenditures that are nonrecurring in nature and which will
not require additional future expense outlays for maintenance, additional
staffing or other recurring expenditures

» To pilot new programs or to fund other short-term priorities of the Board

» To meet emergencies and unexpected expenses throughout the year
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FY2018 Resource Parameters
Board approved on December 5t, 2016

1. The district will implement the expenditure parameters using the current millage rate to support the
mission and vision.

2. The district will continue to identify grant generating opportunities, assess the required millage rate,
and/or seek additional business, philanthropic and community partnerships in an effort to support the
following transformational parameters:

* Make investments in Pre-K through 3rd grade to ensure all students are reading by the end of 3rd
grade.

» Focus on whole-child development, including positive behavior supports, arts, and athletics.

* Create a comprehensive leadership development program.

« Significantly expand access to quality Early Childhood Education.

3. The district will maintain a fund balance between 7.5% and the statutory limit of 15% of
projected expenditures.

4. The district will increase federal and state special revenue and redirect from general fund expenditures
where possible.

5. The district will conduct a review of contracts and eliminate or renegotiate where appropriate.

6. The district, with support and collaboration from other stakeholders, will continue to identify and
encourage grant generating opportunities, especially through our Partnerships Office.

7. The district will identify and sunset ineffective programs to redirect human resources and funding where
possible.
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FY2018 Expenditure Parameters

Board approved on December 5%, 2016

1. The district will allocate resources pursuant to the district’s definition of equity.

2. The district will continue investing in the Turnaround Strategy, providing additional support and
interventions for schools that have been chronically struggling on the state accountability metric.

3. The district will recruit, develop, retain, and promote high-quality staff by developing and
implementing a multi-year compensation model.

4. The district will continue implementing its charter system operating model and core components of
signature programming, cluster funds, school flexibility dollars, and community engagement strategy.

5. The district will fund pension obligations in accordance with State statute and actuarial standards.

6. Per resource parameter #2, with additional public funding and/or partnership resources, the district
will make investments in Pre-K through 3rd grade to ensure all students are reading by the end of 3rd
grade.

7. Per resource parameter #2, with additional public funding and/or partnership resources, the district
will focus on whole-child development, including positive behavior supports, arts and athletics.

8. Per resource parameter #2, with additional public funding and/or partnership resources, the district
will create a comprehensive leadership development program.

9. Per resource parameter #2, with additional public funding and/or partnership resources, the district
and its partners will significantly expand access to quality Early Childhood Education.
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FY2017 to FY2018 Budget by
Function

FY2017 Current
Budget % of Exp | Per Pupil Budget % of Exp | Per Pupil Change

Instruction3 $475,758,051 62.49% $9,254 | $484,284,880 62.30% $9,313 $8,526,829
Pupil Services3 $43,946,783 5.77% $855 $42,354,111 5.45% $815 -$1,592,671
Staff Services? $43,400,793 5.70% $844 $59,047,347 7.60% $1,136 | $15,646,555
Federal Grant Admin $2,888 0.00% S0 $2,870 0.00% S0 -$18
School Admin3 $45,267,371 5.95% $880 $39,810,758 5.12% $766 -$5,456,613
General Admin# $38,800,899 5.10% $755 $35,631,362 4.58% $685 -$3,169,537
Maintenance And

Operations® $80,480,776 10.57% $1,565 $80,394,798 10.34% $1,546 -$85,978
Transportation® $29,992,884 3.94% $583 $31,906,574 4.10% $614 $1,913,690
School Nutrition $376,521 0.05% §7 $376,521 0.05% §7 S0
Other Outlay $2,451,123 0.32% $48 $2,758,273 0.35% $53 $307,150
Debt $800,000 0.11% $16 $800,000 0.10% $15 S0
Total' $761,278,088 | 100.00% | $14,807 |$777,367,495 [ 100.00% | $14,949 | $16,089,407

1. The inclusion of Fund 150 accounts for more than $12 million of the increase from FY2017 to FY2018.

2. The large increase in staff services from FY2017 to FY2018 can be explained almost entirely by the consolidation of Title |

and General Fund dollars. Title | has supported much more of the wrap-around services and instructional coaches which
now will reflect as a part of the General Fund and Fund 150.

3. The decrease and shifts from Pupil Services and School Administration to Instruction are because of the transfer of three

school sites to partner organizations and because of the mergers of six school sites down to three.

4. The decrease in general administration represents the continued effort of the organization to operate a lean and efficient

central office.

5. The increases in Maintenance and Operations and Transportation are due to the increase in classified employee health
care costs and to align with actual spend in bus driver overtime and additional pay and an increased cost in utilities.
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FY2017 to FY2018 Budget by Obje\ct

Grouping

FY2017 Current

Budget % of Exp |Per Pupil Budget % of Exp |Per Pupil Change

Salaries! $345,181,139 | 45.34% | $6,714 | $340,380,341 43.79% | $6,546 | -54,800,799
Other Salaries! $19,394,869 2.55% $377 | $18,423,666 2.37% $354 -$971,203
Employee Benefits? $157,440,637 | 20.68% | $3,062 | $170,232,761 21.90% | $3,274 | $12,792,123
Operating Transfer to Non-

General Fund $2,451,123 0.32% $48 $2,710,948 0.35% $52 $259,825
Other Purchased Services $118,554,775 15.57% | $2,306 | $119,132,702 15.33% | $2,291 $577,927
Supplies! $51,725,766 6.79% | $1,006 $51,063,314 6.57% $982 -$662,452
Purchased Pro and Tech

Services! $40,414,867 5.31% $786 $52,222,244 6.72% | $1,004 [ $11,807,377
Purchased Property Services3 $21,317,641 2.80% $415 $19,475,254 2.51% $375 | -$1,842,387
Other Objects! $4,016,447 0.53% $78 $3,111,093 0.40% $60 -$905,354
Property $780,824 0.10% $15 $615,173 0.08% $12 -$165,651
Total $761,278,088 | 100.00% |$14,807 |$777,367,495 | 100.00% |$14,949 | $16,089,407

1. The large shift from Salaries, Other Salaries, Other Objects, and Supplies to Purchased Professional and Technical Services is
due to the Partnerships for Gideons, Price, and Slater. Instead of allotting personnel and materials for these three sites, the
full cost of these sites will reflect as the contracted amount. The remaining decreases can be explained by the merger-of six

school sites down to three.

2. The large increase in Employee Benefits is due to the increased cost of TRS from 14.27% to 16.80% of employee-salary, an
increase of the classified employee health care cost ($98.80 PMPM), and the continued increase in our unfunded pension

liability.

3. Decreases in Purchased Property Services represent austerity cuts made by the Operations Division during the FY2018 planni

process.
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FY2018 General Fund

Final Budget

Fund Balance*
Total Resources

$514,761,145
$193,807,265

$24,796,192
S0
$27,913,487

$761,278,088

$545,545,423
$197,539,352
$13,493,197
$12,340,424
$8,449,099
$777,367,495

$30,784,278
$3,732,087
($11,302,995)
$12,340,424
($19,464,388)
$16,089,407

Instruction

Pupil Services

Staff Services
Federal Grant Admin
School Admin
General Admin

Maintenance And Operations
Transportation

SNP

Other Outlay

Debt

Total

Funding Gap

otal use: $9,631,973

$475,758,051

$43,946,783
$43,400,793

$2,888
$45,267,371
$38,800,899

$80,480,776
$29,992,884
$376,521
$2,451,123
$800,000

$761,278,088

(50)

*Actual use of fund balance is 14% greater than listed here as a share will go to the

$484,284,880
$42,354,111
$59,047,347
$2,870
$39,810,758
$35,631,362

$80,394,798
$31,906,574
$376,521
$2,758,273
$800,000
$777,367,495

$0

charter schools.

$8,526,829
($1,592,671)
$15,646,555
($18)
($5,456,613)
($3,169,537)

($85,978)
$1,913,690
$0

$307,150

$0
$16,089,407
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Chief Schools and

Three-Year Austerity
Planning Including Central Office Cut

Since FY2015, APS has made a concerted effort to cut redundancies within the budget, especially
within centralized supports. We have done this by identifying reductions in department budgets and
position FTE’s and consolidating programs.
In FY2017 we were able to push an additional $6.2 million in flex, cluster and signature funds to
schools through found efficiencies and implement a $24 million turnaround strategy.

For FY2018, approximately $8 million in central office supports was reduced through program
realignments, cuts to non-personnel (supplies, travel, contracted services, etc.), and in some
additional staffing.

The below chart outlines some of the position cuts made within the central office support budgets
since FY2015. This represents a decrease of 93 positions or approximately $9 million
In summary, over four years we’ve been able to reallocate over $28 million to schools and district
priorities

Division FY2015 FY2016 FY2017 FY2018
Accountability and Info
Systems 121.00 104.00 105.00 100.00

Academics 162.00 144.00 140.30 138.00
General Administration 62.00 56.00 49.00 45.00
Engagement 8.00
Finance 87.00 77.00 63.00 60.00
Human Resources 63.00 54.00 49.00 49.00
Operations 190.60 211.80 190.60 192.60
Grand Total 685.60 646.80 596.90 /595.60

Year over Year Cuts (38.80) (49.90) (4.30)
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From October 2016
Commission Meeting

Unfunded Components of Transformation

If kids are not ready to start in APS, Then we must invest in early childhood options.

If whole-child development is key to our Then we must invest in arts and athletics.

mission,

If our students face obstacles from Then we must invest in critical wraparound supports for
intergenerational poverty, kids and families.

If summer loss for students exacerbates Then we must invest in redesign of summer school and
learning gap, summer enrichment.

If career readiness is core to our mission, Then we must invest in strategies that prepare students

for workforce.

If students are being underserved in Then we must select a new model and invest in the
alternative programming, redesign.
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Prioritizing Unfunded
Components of Transformation

Unfunded Component FY2018 Priority Funding Required as of June UPDATE as of September 2017
of Transformation 2017

1. APS Reading Program/ a) Reading Recovery Pilot $500,000 Remaining Need: $500,000
Literacy
2. APS Whole Child a) Arts: Expansion of cultural arts experience $ 500,000 Up to $250,000 for worst high school
Development project weight rooms to be discussed at
b) Athletics: high school weight rooms $1,900,000 October Board
c) Athletics: safety/security pre and post $2,400,000
games Investment in middle school weight Remaining Need: $2.15 million
rooms pending partnership
3. APS Leadership Implement first phase of Talent Strategy $1,250,000 $250,000 reduced due to digest
Development Program including: 400,000 freeze; plus build out of $1.35 million
a) instructional coaching resources & support
(instructional video library & coaching Academics reorg set aside $850,000 Remaining Need: $2 million
platform) in base budget
b) Pilot South Atlanta Cluster principal &
leadership training program
c) Launch leadership development program
4. APS Early Learning a) Expand Seats for Pre-K (100-200 seats) Special Revenue Pending and $1.3 million provided by the
Program b) Recruitment & Enrollment Support Partnerships Whitehead Foundation
c) Expand Pre-K to K transition program
Remaining Need: TBD
5. Internal Compliance To fully fund the initial ask related to the $150,000 Remaining Need: $150,000
expansion in the Internal Compliance program
6. CTAE Expansion In support of College and Career Readiness Remaining Need: $3 million
Initiative
7. King MS Pool Remaining Need: $300,000
TOTAL $3,450,000 $8,100,000
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