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Board Budget Commission
FY2019 Budget Development

May 17, 2018
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Agenda

• Meeting Goals

• FY2019 Budget Update

• Review Next Steps
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Goals

▶ Align on a recommendation for the FY2019 final budget 
after a discussion of any changes to revenue or 
expenditure forecasts since the May 7th tentative 
adoption in preparation of the June 4th vote on the final 
budget.

▶ Discuss the long-term implications of the FY2019 
proposed budget and align on a strategy should the 
revenue projections come in higher than currently 
forecasted.

▶ Align on a tentative timeline for the remaining millage 
rate process
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FY2019 Budget Update



5

Guiding Principles for Revenue 
Consideration

Guiding Principles under which the Board will consider using a millage rate increase in 
order to advance the organization’s mission and vision:

▶ If the budget contemplates significant investments in strategic priorities above current 
operational costs

▶ If the Board can identify that the District is making continuous improvement toward 
using all available resources (including special revenue, partnerships, SPLOST, and 
general funds) in a more efficient and effective manner

▶ If the budget proposals support the District’s transformational strategy

▶ If mandatory expenses (pension, MOE, healthcare, etc.) increased to a point where they 
were significantly impeding on the ability to accomplish the District’s mission and vision

▶ If the Board believed that not raising the millage rate would impede the District’s ability 
to deliver on promises to stakeholders (signature programs, turn-around, whole-child 
development, to address equity)

▶ If unfunded mandates emerge from the General Assembly

▶ If there is significant loss of long-standing revenue streams

▶ If the increase will not inhibit the economic stability of local neighborhoods



6

Guiding Principles for Revenue 
Consideration

The Board will consider utilizing the amount of fund balance above  7.5% of 
prior years budgeted expenditures under the following conditions:

▶ To fund one‐time expenditures that are nonrecurring in nature and which will 
not require additional future expense outlays for maintenance, additional 
staffing or other recurring expenditures

▶ To pilot new programs or to fund other short-term priorities of the Board

▶ To meet emergencies and unexpected expenses throughout the year
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FY2019 Resource Parameters
Last revised September 21, 2017

1. The District will implement the expenditure parameters using the current millage 
rate or the Board’s Guiding Principles for Revenue Consideration to support the 
mission and vision. 

2. The District will continue to identify grant generating opportunities, assess the 
required millage rate, and/or seek additional business, philanthropic and 
community partnerships in an effort to support the ongoing transformation of 
APS. 

3. The District will maintain a fund balance between 7.5% and the statutory limit of 
15% projected expenditures.

4. The District will analyze and explore all funding sources including grants and 
special revenue to maximize resources and supplement the general fund.

5. The District, with support and collaboration from other stakeholders, will 
continue to identify and encourage grant generating opportunities, especially 
through our Partnerships Office.

6. The District will identify and sunset ineffective programs to redirect human 
resources and funding where possible. 
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Guiding Principles for FY2019 
Expenditure Parameters

▶ Depth vs. Breadth with unfavorable revenue projections 
and increasing mandatory costs, a focus should be on 
making deeper investments in specific parameters 
instead of distributing funds over too many disparate 
priorities

▶ Budget parameters should be in alignment with the 
District mission, vision, strategic plan, and with the 
charter system operating model
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Flexibility & autonomy are means to an end, not ends themselves…

If we…
Build the capacity of 
school-based 
leadership teams and
empower them…

So that…
We will be positioned 
to achieve our
mission of ensuring 
our kids graduate
ready for college &
careers.

Then…
They will make 
decisions that best 
meet the needs of their 
unique school 
communities…

Schools must look and feel different 
as a result of flexibility & autonomy 
if we expect the strategy to produce 

different outcomes for students

Our Theory of Change
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FY2019 Expenditure Parameters
Last revised September 21, 2017

1. The District will allocate resources pursuant to the District’s definition of equity. 
2. The District will continue investing in the Turnaround Strategy, providing additional support 

and interventions for schools that have been chronically struggling on the state 
accountability metric (in support of the District’s mission that every student will graduate 
ready for college and career, and the vision of being a high-performing school District). 

3. The District will recruit, develop, retain, and promote high-quality staff by investing in a 
robust talent strategy that includes a multi-year compensation model, pipeline development 
work, professional development, and coaching and career pathways (in support of the Talent 
component in the District's Strategic Plan).

4. The District will continue implementing its charter system operating model and core 
components of signature programming, cluster and flexibility funds, investments in a College 
and Career Academy, and a community engagement strategy (in support of the District’s 
mission that every student will graduate ready for college and career, and the vision of 
engaged families). 

5. The District will fund pension obligations in accordance with State statute and actuarial 
standards.

6. In support of the charter system model, the District will modify the current school allotment 
plan to increase transparency, equity, innovation, and autonomy with accountability so that 
Principals and local GoTeams can make decisions aligned with their specific needs with a 
focus on:
▶ investments in Pre-K through 3rd grade to ensure all students are reading by the end of 

3rd grade. 
▶ whole-child development, including positive behavior supports, arts and athletics. 
▶ leadership development.
▶ access to quality Early Childhood Education.



11

FY2019 Budget Highlights
FY2019 Expenditure Parameter Comments

1.The District will allocate resources pursuant to the District’s 
definition of equity. 

For the FY2019 budget, APS implemented a new school allocation 
model called Student Success Funding (SSF) with a specific focus on 
ensuring a more equitable distribution of funds, with a particular 
emphasis on poverty. Approximately $256m was distributed to 
schools through this model, representing about 67% of all school 
funding. 

2.The District will continue investing in the Turnaround Strategy, 
providing additional support and interventions for schools that have 
been chronically struggling on the state accountability metric (in 
support of the District’s mission that every student will graduate ready 
for college and career, and the vision of being a high-performing 
school District). 

Nearly $45.6m has been invested in the Turnaround Strategy for the 
FY2019 school year. This is a 24% increase from FY2018 and includes 
the addition of Carver High School as a partner school. 

3.The District will recruit, develop, retain, and promote high-quality 
staff by investing in a robust talent strategy that includes a multi-year 
compensation model, pipeline development work, professional 
development, and coaching and career pathways (in support of the 
Talent component in the District's Strategic Plan).

The FY2019 tentative budget invests in a $12m compensation 
strategy, as detailed in the March Budget Commission meeting. This 
compensation strategy includes both a step increase and a 1% salary 
increase for all eligible employees.

4.The District will continue implementing its charter system operating 
model and core components of signature programming, cluster and 
flexibility funds, investments in a College and Career Academy, and a 
community engagement strategy (in support of the District’s mission 
that every student will graduate ready for college and career, and the 
vision of engaged families). 

Schools earned both cluster ($3m) and flexibility funds ($9m) through 
the Student Success Funding (SSF) model for FY2019. Schools  also 
saw an increased investment of $1m for signature programs, bringing 
the total to $11.1m.

5.The District will fund pension obligations in accordance with State 
statute and actuarial standards.

The district will continue to fund the annual 3% increase of pension 
obligations in FY2019, adding an additional $1.6m and totaling over
$55m.
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FY2019 Budget Highlights, con’t
FY2019 Expenditure Parameter Comments

6.In support of the charter system model, the District will modify the 
current school allotment plan to increase transparency, equity, 
innovation, and autonomy with accountability so that Principals and 
local GoTeams can make decisions aligned with their specific needs 
with a focus on:

Through the new SSF model, an additional $9m was decentralized to 
the school budgets for the purchase of textbooks and substitutes. 
These dollars allow for increased innovation and flexibilities at the 
school level.

•investments in Pre-K through 3rd grade to ensure all students are 
reading by the end of 3rd grade. 

The new SSF model supplements the per pupil allocation at grade 
levels K through 3 to ensure a $20.7m  is targeted in support of this 
parameter.

•whole-child development, including positive behavior supports, arts 
and athletics. 

Additional $250,000 to complete the refresh of all remaining high 
school weight rooms; $250,000 picked up by general fund to ensure 
continued support of the Cultural Experience Program (field trips to 
various venues around the city, previously funded through special 
revenue); continued funding of districtwide SEL and PBS initiatives.

•leadership development.

Continued $800,000 investment in fully developing out the leadership 
development initiative; Budget supports refined leadership 
development strategy including Relay partnership; development of 
Teacher Leader, Aspiring AP, and Aspiring Principal programs; training 
for new School Business Managers; and leadership development of 
existing principals and assistant principals.

•access to quality Early Childhood Education.
An additional $350,000 is invested in the FY2019 budget in support of 
ensuring all APS Pre-K teachers are certified and paid on the APS 
teacher salary scale. 
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Changes since Tentative Adoption 
▶ Revenue

▶ Additional $2,894,111 consolidated from Title I 

▶ Amended State by ($829,292) to align with actual FY2019 QBE 
allotment sheet posted on May 1, 2018 (including some growth 
assumption for mid-year) 

▶ Increase to state grants of $162,339

▶ Additional $1,065,808 local to offset decrease in state and to 
balance budget

▶ Assumes $1,895,147 restored to fund balance 

▶ Expenditures

▶ Push out of additional $2,894,111 Title I consolidated funds to 
schools

▶ Corresponding increase of $162,339 for state grants (federal 
grants administration)
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Preliminary FY2019 Budget by 
Function

FY2018 Adopted FY2019 Preliminary
Budget % of Exp Per Pupil Budget % of Exp Per Pupil Change

Instruction1 $490,393,118 63.08% $9,644 $526,372,279 64.31% $10,252 $35,979,161 
Pupil Services2 $41,327,188 5.32% $813 $46,296,941 5.66% $902 $4,969,752 
Staff Services3 $56,993,501 7.33% $1,121 $50,855,788 6.21% $990 ($6,137,713)
Federal Grant Admin4 $2,870 0.00% $0 $2,870 0.00% $0 $0 
School Admin5 $37,756,912 4.86% $743 $40,775,334 4.98% $794 $3,018,422 
General Admin6 $35,631,362 4.58% $701 $37,405,193 4.57% $729 $1,773,830 
Maintenance & Ops7 $79,833,041 10.27% $1,570 $80,342,826 9.82% $1,565 $509,785 
Transportation8 $31,492,359 4.05% $619 $31,942,366 3.90% $622 $450,007 
School Nutrition $378,872 0.05% $7 $378,942 0.05% $7 $71 
Other Outlay9 $2,758,273 0.35% $54 $2,896,084 0.35% $56 $137,811 
Debt10 $800,000 0.10% $16 $1,166,742 0.14% $23 $366,742 
Total $777,367,495 100.00% $15,288 $818,435,364 100.00% $15,940 $41,067,869 

1. Increase to charters, partners, TRS, and average teacher salary.
2. School-based investments in wrap-around services (non-instructional paras, parent liaison, SST Interventionist)
3. Fewer schools purchasing Instructional Coaches, restructuring of Extended Learning Program in Turnaround
4. Estimates pending special revenue templates
5. Schools purchasing Business Manager, Bookkeeper, etc.
6. Increase in TRS and salaries, Increase in Operational Technology
7. Increase to salaries and benefits
8. Increase to salaries, fuel
9. Transfer to Early Learning for increased supplement for teachers' salaries
10. Morningside annex
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Preliminary FY2019 Budget by Object 
Grouping

FY2018 Adopted FY2019 Preliminary
Budget % of Exp Per Pupil Budget % of Exp Per Pupil Change

Salaries1 $340,380,341 43.79% $6,694 $346,440,591 42.33% $6,747 $6,060,249 
Other Salaries2 $18,423,666 2.37% $362 $16,872,704 2.06% $329 ($1,550,962)
Employee Benefits3 $170,232,761 21.90% $3,348 $187,208,278 22.87% $3,646 $16,975,517 
Operating Transfer to Non-
General Fund4 $2,710,948 0.35% $53 $2,896,084 0.35% $56 $185,136 
Other Purchased Services5 $119,132,702 15.33% $2,343 $132,517,003 16.19% $2,581 $13,384,300 
Supplies6 $51,063,314 6.57% $1,004 $48,829,283 5.97% $951 ($2,234,031)
Purchased Pro and Tech 
Services7 $52,222,244 6.72% $1,027 $61,376,689 7.50% $1,195 $9,154,445 
Purchased Property 
Services8 $19,475,254 2.51% $383 $19,059,688 2.33% $371 ($415,566)
Other Objects $3,111,093 0.40% $61 $3,177,262 0.39% $62 $66,169 
Property $615,173 0.08% $12 $57,783 0.01% $1 ($557,390)
Total $777,367,495 100.00% $15,288 $818,435,364 100.00% $15,940 $41,067,868 

1. Increase in salaries partially offset by Carver moving from traditional to partner school
2. Restructuring of Extended Learning Program in Turnaround
3. Increase to TRS, unfunded pension, state health, and workers compensation
4. Increasing transfer to Early Learning for pre-K teachers' salaries
5. Increase to charter schools
6. Restructuring of Extended Learning Program in Turnaround, push-out of textbooks
7. Increase to partner schools
8. Budget cuts in facility services and information services
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FY2019 Budget Proposal
Revenue FY2018 FY2019 FY2019 vs FY2018

Percent 
Change

Local $545,545,423 $595,389,577 $49,844,154 9.14%
State $197,539,352 $197,787,917 $248,565 0.13%
Other $13,493,197 $10,805,000 ($2,688,197) -19.92%
Fund 150 $12,340,424 $14,452,869 $2,112,445 17.12%
Fund Balance* $8,449,099 $0 ($8,449,099) -100.00%

Total Resources $777,367,495 $818,435,364 $41,067,869 5.28%

Expenditures FY2018 FY2019 FY2019 vs FY2018
Instruction $490,393,052 $526,372,279 $35,979,227 7.34%
Pupil Services $41,327,188 $46,296,941 $4,969,752 12.03%
Staff Services $56,993,501 $50,855,788 ($6,137,713) -10.77%
Federal Grant Admin $2,870 $2,870 $0 0.00%
School Admin $37,756,912 $40,775,334 $3,018,422 7.99%
General Admin $35,631,362 $37,405,193 $1,773,830 4.98%
Maintenance And Operations $79,833,107 $80,342,826 $509,719 0.64%
Transportation $31,492,359 $31,942,366 $450,007 1.43%
Nutrition $378,872 $378,942 $71 0.02%
Other Outlay $2,758,273 $2,896,084 $137,811 5.00%
Debt $800,000 $1,166,742 $366,742 45.84%

Total $777,367,495 $818,435,364 $41,067,869 5.28%

Estimated Beginning Fund Balance $77,935,512 
Estimated Change of Fund Balance $2,056,846 
Estimated Ending Fund Balance $79,992,358 
% of Expenditures 9.77%

Funding Gap $0 $0
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Fund Balance History

• The fund balance is equal to assets less liabilities for the calendar year and does not represent the 
cash on hand at any given time

• In FY2009, the General Fund fund balance topped out at $157.90 million or 24.2% of that year’s 
budgeted expenditures.  In more recent year’s fund balance has hovered between 9-14% of 
expenditures.  For reference, the GFOA recommends as best practice to maintain two months-
worth of expenditures within the fund balance, or 16.7%. 

• APS has a budget parameter of maintaining a fund balance above 7.5% of revenue, but below the 
statutorily required cap of 15% 

• With an approved FY18 budget of $777.4 million, the acceptable  fund balance range is between 
$58.3 million and $116.6 million
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Historical Trend- Function 
FY2011 
Actual 

FY2012 
Actual 

FY2013 
Actual 

FY2014 
Actual 

FY2015 
Actual 

FY2016 
Actual 

FY2017 
Actual 

FY2018 
Original 
Budget

FY2019 
Proposed

Instruction 49.11% 48.93% 61.91% 62.92% 63.96% 65.35% 63.63% 63.08% 64.31%

Pupil Services 3.46% 3.34% 3.24% 3.26% 3.73% 4.09% 5.47% 5.32% 5.66%

Staff Services 4.53% 3.65% 3.16% 2.98% 3.77% 3.99% 4.88% 7.33% 6.21%

School Admin 5.10% 5.16% 7.04% 7.04% 6.59% 6.01% 5.67% 4.86% 4.98%

General Admin 16.17% 11.19% 6.84% 6.76% 6.35% 5.29% 4.57% 4.58% 4.57%

Transportation 2.48% 4.26% 3.54% 4.07% 4.14% 4.00% 4.20% 4.05% 3.90%

Maintenance and 
Operations

10.19% 15.89% 12.63% 12.26% 11.00% 10.69% 10.93% 10.27% 9.82%

Other 8.97% 7.58% 1.64% 0.70% 0.45% 0.59% 0.67% 0.51% 0.54%

Since FY2011 the amount of general fund dollars directly tied to instruction has 
increased from 49.11% to 64.31% in the current proposed budget.  Over that same 
period of time, funds spent on general administration have declined from 16.17% of 
the total budget to 4.57% in the proposed FY2019 budget.
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Historical Trend: Direct 
Spend to Schools

FY11 Actual FY12 Actual FY13 Actual FY14 Actual FY15 Actual FY16 Actual FY17 Actual FY2018 
Original

FY2019 
Propose

d

CLL $234 $235 $226 $210 $223 $231 $250 $244 $240 

Schools $382 $361 $351 $386 $428 $460 $487 $533 $578 

Total $616 $596 $577 $596 $651 $692 $736 $777 $818 

CLL 38% 39% 39% 35% 34% 33% 34% 31% 29%

Schools 62% 61% 61% 65% 66% 67% 66% 69% 71%

Since FY2011 the amount of general fund dollars accounted for at the specific school 
sites has gone from 62% of the total to 71% in the proposed general fund budget for 
FY2019.  
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Multi-Year Forecast
▶ Revenue Assumptions

 Local: Continued but slowing growth in residential of 6% and commercial of 8% annually, 
offset by new legislation in SB 485 which removes approximately $25 million annually 
for FY2020, FY2021, and FY2022

 State: Continued gradual increase of 2%-3% with increasing Local Fair Share offset of 
approximately $7-8 million annually

 Other: Remains flat

▶ Expenditure Assumptions
 Neighborhood school enrollment flattening districtwide (pockets of growth and decline)

 Charter schools continue to scale-up, receive a portion of all new revenue, and receive 
increasing enrollment

 Unfunded Pension increases will continue based on the approved actuarial payment 
plan; 3% increase annually

 CRCT Remediation will continue to decline as students matriculate

 Continued support of turnaround strategy and partner schools

 Signature Programming will continue to increase as schools move from early to 
intermediate to advanced stages of implementation

 Charter System flexibility investments will continue and likely increase as the 
administration reviews current allotment formulas and makes recommendations to 
ensure increased equity, transparency, and autonomy

 Compensation Strategy includes the cost equivalent of a 3% salary increase and a 
continued increase of TRS (2% annually) 

 Employer contribution for health care costs (currently $945PP/PM; increasing annually) 

 Central Office reductions based on number of students enrolled in traditional schools 
with CPI adjustment on some non-personnel line items 
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Multi-Year Forecast
Revenue FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
Local $545,545,423 $597,446,423 $629,040,288 $660,215,711 $693,251,617 $743,334,829 
State $197,539,352 $197,787,917 $200,381,043 $202,906,292 $205,354,473 $207,715,766 
Other $13,493,197 $10,805,000 $10,805,000 $10,805,000 $10,805,000 $10,805,000 
Fund 150 $12,340,424 $14,452,869 $14,452,869 $14,452,869 $14,452,869 $14,452,869 

Total Revenue $768,918,396 $820,492,209 $854,679,200 $888,379,871 $923,863,959 $976,308,464 
Annual Change $51,573,813 $34,186,991 $33,700,671 $35,484,087 $52,444,505 

% Change 6.71% 4.17% 3.94% 3.99% 5.68%

Expenditures FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
Instruction $490,393,052 $526,372,279 $557,963,515 $590,700,036 $621,092,832 $652,320,190 
Pupil Services $41,327,188 $46,296,941 $47,432,521 $48,602,490 $49,807,966 $51,050,106 
Staff Services $56,993,501 $50,855,787 $53,125,980 $55,457,827 $57,336,533 $59,777,389 
Federal Grant Admin $2,870 $2,870 $2,870 $2,870 $2,870 $2,870 
School Admin $37,756,912 $40,775,334 $41,912,979 $43,083,745 $44,288,615 $45,528,599 
General Admin $35,631,362 $37,405,193 $38,087,989 $38,814,694 $39,586,924 $40,404,552 
Maintenance And Operations $79,833,107 $80,342,826 $81,885,010 $83,468,440 $85,094,413 $86,764,269 
Transportation $31,492,359 $31,942,366 $32,646,857 $33,370,811 $34,063,304 $34,827,459 
Nutrition $378,872 $378,942 $379,015 $379,090 $379,167 $379,246 
Other Outlay $2,758,273 $2,896,084 $2,909,084 $2,922,214 $2,935,475 $2,948,869 
Debt $800,000 $1,166,742 $1,178,409 $1,190,194 $1,202,095 $1,214,116 

Total Expenditures $777,367,495 $818,435,364 $857,524,229 $897,992,409 $935,790,194 $975,217,666 
Annual Change $41,067,869 $39,088,865 $40,468,181 $37,797,784 $39,427,472 

% Change 5.28% 4.78% 4.72% 4.21% 4.21%

Estimated Beginning Fund Balance $85,606,908 $77,157,809 $79,214,655 $76,369,626 $66,757,088 $54,830,853 
Estimated Change of Fund Balance ($8,449,099) $2,056,846 ($2,845,029) ($9,612,538) ($11,926,235) $1,090,798 
Estimated Ending Fund Balance $77,157,809 $79,214,655 $76,369,626 $66,757,088 $54,830,853 $55,921,650 
% of Expenditures 9.93% 9.68% 8.91% 7.43% 5.86% 5.73%

Funding Gap $0 $0 $0 $0 $0 $0 

Expenditure increases continue to outpace revenue assumptions and, with no 
action, fund balance dips below allowable limits in FY2021.
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Timeline
Item Description Dates

 1Board Meeting Tuesday, September 5, 2017
 2Board Budget Commission Meeting Thursday, September 21, 2017

 3Board Meeting; Draft Fiscal Year 2019 Budget Parameters and 
Timeline presented in Finance update at work session Monday, October 9, 2017

 4Board Budget Commission Meeting Thursday, October 19, 2017
 5Budget and Finance Advisory Committee (BFAC) Thursday, October 19, 2017
 6Board Meeting; Board approves calendar and parameters Monday, November 13, 2017
 7Board Budget Commission Meeting Thursday, November 16, 2017
 8Budget and Finance Advisory Committee (BFAC) Thursday, November 16, 2017

 9Board Meeting; Board reviews/discusses Fiscal Year 2019 budget 
assumptions, staffing formulas, and strategic priorities Monday, December 4, 2017

 10Board Meeting Monday, January 8, 2018

 11Governor's State of the State Address and Education Budget (OMB) Monday, January 15, 2018 (est.)

 12Board Budget Commission Meeting Thursday, January 18, 2018
 13Budget and Finance Advisory Committee (BFAC) Thursday, January 18, 2018
 14Board Meeting; Fiscal Year 2018 Mid-Year adjustment Monday, February 5, 2018
 15Board Budget Commission Meeting; FY2019 Budget Primer Thursday, February 15, 2018
 16Budget and Finance Advisory Committee (BFAC) Thursday, February 15, 2018
 17Board Meeting Monday, March 5, 2018

 18Board Budget Commission Meeting; FC Tax Commissioner and  FC 
Chief Assessor Board Presentation Thursday, March 15, 2018

 19Budget and Finance Advisory Committee (BFAC) Thursday, March 15, 2018
 20Board Meeting Monday, April 9, 2018

 21Board Budget Commission Meeting; Special Revenue, SPLOST, 
School Nutrition, Debt Thursday, April 19, 2018

 22Budget and Finance Advisory Committee (BFAC) Thursday, April 19, 2018

 23Board Meeting; Superintendent presents the Fiscal Year 2019 
Budget to the Board (Tentative adoption) Monday, May 7, 2018

 24First public budget hearing for Fiscal Year 2019 General Fund 
Budget Monday, May 7, 2018

 25Conduct regional public meeting for Fiscal Year 2019 General Fund 
Budget Tuesday, May 10, 2018

Yellow Denotes Board Budget Commission, Green denotes BFAC
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Timeline con’t

Item Description Dates
26 Tax commissioner provides final appraisal values to the District TBD

27 Conduct regional public meeting for Fiscal Year 2019 General Fund 
Budget Monday, May 14, 2018

28 Board Budget Commission Meeting Thursday, May 17, 2018

29 Conduct regional public meeting for Fiscal Year 2019 General Fund 
Budget Thursday, May 17, 2018

30 Advertise and publish notice of tax rate and tentative budget TBD

31 Conduct regional public meeting for Fiscal Year 2019 General Fund 
Budget Monday, May 21, 2018

32 Advertise the first and second public hearings for the tax millage 
rates TBD

33 Advertise the tax digest for the five year history Fiscal Years 2013-
2018 TBD

34 Board Meeting; Superintendent presents the Fiscal Year 2019 
Budget to the Board (Final Adoption) Monday, June 4, 2018

35 Second public budget hearing for Fiscal Year 2018 General Fund 
Budget Monday, June 4, 2018

36 Advertise the third public hearing for the tax millage rates TBD
37 Hold the first and second public hearing on the tax millage rate TBD

38
Final adoption of the tax millage rates for Fiscal Year 2019 (may 
require a called Board meeting (public hearings) depending on the 
county's schedule and millage rollback)

TBD

39 Hold the third public hearings for the tax millage rate TBD

40 Deadline for millage rates to be delivered to Fulton County Tax 
Commissioner TBD
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Wrap-Up and Next Steps
▶ Conducting Regional Public Meetings on FY2019 Budget

▶ May 10, 2018 Grady High School 6:00pm-7:00pm

▶ May 14, 2018 Bunche Middle School 6:00pm-7:00pm

▶ May 17, 2018 Brown Middle School 6:00pm-7:00pm

▶ May 21, 2018 Garden Hills Elementary 6:00pm-7:00pm

▶ Second public budget hearing for Fiscal Year 2019 General 
Fund Budget and Final Adoption

▶ June 4, 2018

▶ Millage Process: For Discussion Purposes ONLY
Date Action

Thursday, May 31, 2018 Receive Final Digest
Friday, June 1, 2018 Compute Roll-back Rate

Monday, June 11, 2018 AJC runs ad for Public Hearing 1&2
Monday, June 11, 2018 AJC runs ad for Five Year History
Monday, June 18, 2018 Hold Public Hearing 1 & 2
Monday, June 18, 2018 Press Release and Website Posting
Monday, June 18, 2018 AJC runs ad for Notice of Tax Increase and Public Hearing #3
Monday, June 25, 2018 Hold Millage Public Hearing 3
Monday, June 25, 2018 Board Adopts Millage Rate

Wednesday, July 11, 2018 All Support materials to the Tax Commissioners Office
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