2018 Preliminary Digest Review and
Impacts for the FY2019 Budget

Atlanta Board of Education
Budget Commission

June 22, 2018
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Agenda

* Review of digest assumptions
* Reviewing Georgia laws on tax bills

e Administration’s recommendation on roll-
back

e Administration’s recommendation on
tentative timeline
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Goals for Meeting

* To align on a recommendation for a 2018 (FY2019)
millage rate proposal.

* To align on a recommendation for a timeline for
advertising and conducting public hearings for the
2018 (FY2019) millage adoption process.
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What we assumed for FY2019 budget...

Residential Real
Residential Personal
Historic

Agricultural Real
Conservation
Commercial Real
Commercial Personal
Industrial Real
Industrial Personal
Brownfield

Real Total

Personal Total

Utility

Motor Vehicle
Mobile Home
Heavy Equip

M&O Exemptions
Net Real Digest

Millage

Assessed Value
Utility

Motor Vehicle
Total

Assumed actual receipts (excluding not collected or lost
through appeals)

Real Assessed Value

Less TADS

Net Digest

Utility

Motor Vehicle

Total Digest

Value of a mill

Budgeted

2017 Final Combined (Less TADs)
$13,651,880,772
$193,500
$39,754,480
$70,840
$1,627,480
$11,998,687,670
$2,047,778,270
$684,112,620
$143,752,980

2018 Preliminary Combined (Less TADs)
$16,579,028,762
$193,500
$48,427,216
$70,840
$1,790,228
$13,524,592,270
$2,075,969,504
$761,444,926
$150,104,699

$130,614,270 $197,462,270
$26,506,748,132 $31,112,816,512
$2,191,724,750 $2,226,267,703
$688,002,621 $684,627,648
$278,878,170 $191,684,549
$320,181 $326,585
$82,732 $32,658
($2,878,986,400) ($3,257,067,599)
$25,819,889,395 $30,082,375,858
21.740000 ] 21.740000
$561,324,395 $653,990,851
$14,957,177 $14,883,805
$6,071,571 $4,175,032
$582,353,143 $673,049,688

96%
541,285,114.53
-52,632,145.35
488,652,969.18
13,910,174.59
5,646,560.79
508,209,704.56
23,376,711.34

508,216,850.01
(7,145)

93%
608,211,491.58
-60,623,503.29
547,587,988.29
13,841,938.71
3,882,779.79
565,312,706.79
26,003,344.38

565,222,903.85

$

89,803

Change % Change
$2,927,147,990 21.44%
$0 0.00%
$8,672,736 21.82%
$0 0.00%
$162,748 10.00%
$1,525,904,600 12.72%
$28,191,234 1.38%
$77,332,306 11.30%
$6,351,719 4.42%
$66,848,000 51.18%
$4,606,068,380 17.38%
$34,542,953 1.58%
($3,374,973) -0.49%
($87,193,621) -31.27%
$6,404 2.00%
($50,074) -60.53%
($378,081,199) 13.13%
$4,262,486,463 16.51%
$92,666,456 16.51%
($73,372) -0.49%
($1,896,539) -31.24%
$90,696,545 15.57%
66,926,377.05 12.36%
-7,991,357.94 15.18%
58,935,019.11 12.06%
-68,235.88 -0.49%
-1,763,781.00 -31.24%
57,103,002.23

2,626,633.04
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What actually happened in tax digests...

Residential Real
Residential Personal
Historic

Agricultural Real
Conservation
Commercial Real
Commercial Personal
Industrial Real
Industrial Personal
Brownfield

Real Total

Personal Total

Utility

Motor Vehicle
Mobile Home
Heavy Equip

M&O Exemptions
Net Real Digest
Millage

Assessed Value
Utility

Motor Vehicle
Total

Assumed actual receipts (excluding not collected or lost
through appeals)

Real Assessed Value

Less TADS

Net Digest

Utility

Motor Vehicle

Total Digest

Value of a mill

Budgeted

2017 Final Combined (Less TADs)

$13,651,880,772
$193,500
$39,754,480
$70,840
$1,627,480
$11,998,687,670
$2,047,778,270
$684,112,620
$143,752,980
$130,614,270
$26,506,748,132
$2,191,724,750

$688,002,621
$278,878,170

2018 Preliminary Combined (Less TADs)

$18,069,472,486
$167,804
$50,127,160
$86,880
$2,049,920
$13,755,698,143
$2,303,202,210
$704,543,080
$142,595,468
$109,514,640
$32,691,492,309
$2,445,965,482

$672,561,682
$191,110,960

$320,181 $383,101
$82,732 $53,487
($2,878,986,400) ($2,589,875,318)
$25,819,889,395 $32,548,019,061
21.740000 [ 21.740000
$561,324,395 $707,593,934
$14,957,177 $14,621,491
$6,071,571 $4,164,244
$582,353,143 $726,379,669
96% 93%
$541,285,115 $658,062,359
($52,632,145) ($70,763,270)
$488,652,969 $587,299,089
$13,910,175 $13,597,987
$5,646,561 $3,872,747
$508,209,705 $604,769,822
$23,376,711 $27,818,299
$508,216,850 $565,222,904
($7,145)| $39,546,918

Change % Change
$4,417,591,714 32.36%
($25,696) -13.28%
$10,372,680 26.09%
$16,040 22.64%
$422,440 25.96%
$1,757,010,473 14.64%
$255,423,940 12.47%
$20,430,460 2.99%
($1,157,512) -0.81%
($21,099,630) -16.15%
$6,184,744,177 23.33%
$254,240,732 11.60%
($15,440,939) -2.24%
(587,767,210) -31.47%
$62,920 19.65%
($29,245) -35.35%
$289,111,082 -10.04%
$6,728,129,666 26.06%
$146,269,539 26.06%
($335,686) -2.24%
($1,907,327) -31.41%
$144,026,526 24.73%
$116,777,244 21.57%
(518,131,125) 34.45%
$98,646,120 20.19%
($312,188) -2.24%
($1,773,814) -31.41%
$99,560,118 19.00%
$4,441,588 19.00%

ATLANTA
(NA PUBLIC

L’J SCHOOLS




Summary of changes...

* We assumed an increase in residential real property
values of 21.4%; actual increase was 32.4%

* We assumed an increase in exemptions of 13% based
on previous year trends; actual exemptions decreased
by 10%

e \We assumed increase in TADs to be S8 million; actual
increase was $18 million

* Total increase above adopted values is approximately
$39.5 million
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Impact of homestead exemption various
millage rates...

In 2019 (FY2020) SB485 could decrease the taxes paid for

homestead properties by $414.80 for homes valued at $125,000
or more, PLUS...

Total Digest Over

FY2019 Adopted
Budget $39,551,380
Impact on Homeowner Per Year
Return to Impact to Total Fund S100K S$250K S500K S$750K
Taxpayers Fund Balance Balance FBto % of Exp] Home Home Home Home
No Roll-back S0 $39,551,380 $118,370,857 14.46% $0.00 $0.00 $0.00 $0.00
Roll-back .5 Mill $15,536,640 $24,014,740 $102,834,217 12.56%  -$5.00 -$35.00 -$85.00 -$135.00
Roll-back 1.0 Mill $31,073,279  $8,478,101 $87,297,577 10.67% -$10.00 -$70.00 -$170.00 -$270.00
Roll-back 1.25 Mill $38,841,599 §709,781 $79,529,258 9.72%| -$12.50 -$87.50 -$212.50 -$337.50
Roll-back 1.5 Mill $46,609,919 -$7,058,539 $71,760,938 8.77% -$15.00 -$105.00 -$255.00 -$405.00
Full Roll-back $79,143,642 -$39,592,263 $39,227,214 4.79% -$25.47 -$178.29 -5432.99 -5687.69
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Reviewing Georgia Laws on Tax
Bills and Assessments

* Revenue for a city, county, or school district
falls into a basic formula:

* Value of All Property (Digest) * Millage
(Tax) Rate = Tax Revenue for the Year.
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Legal Advertising Requirements for the
Calculation in the Ad

* |n 2000, the law changed so that cities, counties, and school districts
have to advertise a tax increase unless the tax rate was reduced to
offset the property value growth (reassessments/ reevaluations, not

new construction).
 NOTE: The required roll-back calculation does not reflect what APS

actually collects... this number includes growth in TADs which we do
NOT receive funding for and assumes 100% collections and ZERO

appeals!
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Administration’s Recommendation

Will be presented at meeting
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DRAFT Timeline for discussion
ourposes only

Option 1
Send Public Hearing 1+2 ad to ajc Friday, June 29, 2018
Ads run for Public Hearing 1+2 Monday, July 9, 2018
Send ads for Public Hearing 3 Friday, July 13, 2018
Hold Public Hearing 1+2 Monday, July 16, 2018
Ads run for Public Hearing 3 Monday, July 16, 2018
Hold Public Hearing 3 Monday, July 23, 2018
Adopt millage Monday, July 23, 2018
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Appendix
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FY2019 Budget As Adopted

Local
State
Other
Fund 150
Fund Balance*
Total Resources

$545,545,423
$197,539,352
$13,493,197
$12,340,424
$8,449,099
$777,367,495

$595,389,577
$197,787,917
$10,805,000
$14,452,869
$0
$818,435,364

$49,844,154
$248,565
($2,688,197)
$2,112,445
($8,449,099)
$41,067,869

9.14%
0.13%
-19.92%
17.12%
-100.00%
5.28%

Instruction
Pupil Services
Staff Services
Federal Grant Admin
School Admin
General Admin
Maintenance And Operations
Transportation
Nutrition
Other Outlay
Debt

Total

Estimated Beginning Fund Balance
Estimated Change of Fund Balance
Estimated Ending Fund Balance

% of Expenditures

Funding Gap

$490,393,052
$41,327,188
$56,993,501
$2,870
$37,756,912
$35,631,362
$79,833,107
$31,492,359
$378,872
$2,758,273
$800,000
$777,367,495

$0

$526,372,279
$46,296,941
$50,855,788
$2,870
$40,775,334
$37,405,193
$80,342,826
$31,942,366
$378,942
$2,896,084
$1,166,742
$818,435,364

$77,935,512
$2,056,846
$79,992,358
9.77%

S0

$35,979,227
$4,969,752
(56,137,713)
S0
$3,018,422
$1,773,830
$509,719
$450,007
$71
$137,811
$366,742
$41,067,869

7.34%
12.03%
-10.77%
0.00%
7.99%
4.98%
0.64%
1.43%
0.02%
5.00%
45.84%
5.28%
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