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Agenda

• FY2020 Budget Timeline

• Anticipated Challenges for FY2020

• FY2020 Resource and Expenditure Parameters
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Goals

• To align on the FY2020 budget timeline.

• To incorporate anticipated challenges within  
the FY2020 budget parameters.

• To align on FY2020 resource and expenditure 
parameters.
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FY2020 Budget 
Development Timeline
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Tentative FY2020 Budget 
Commission, BFAC Schedule
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Date Budget Comm. BFAC Topic

Sept 20, 2018 10:30 am No meeting
Budget Development timeline, draft resource and 

expenditure parameters

Oct 18, 2018 10:30 am 6:00 pm
Finalize FY2020 parameters, review multi-year 

assumptions

Nov 15, 2018 10:30 am 6:00 pm
Review revenue and expenditure assumptions, align 

on SSF recommendations

December No meeting No meeting No meeting

Jan 17, 2019 10:30 am 6:00 pm
Deep dive on revenue assumptions and mandatory 

costs, budget process update

Feb 21, 2019 10:30 am 6:00 pm
Draft Budget primer, legislative update, preliminary 

“gap” discussion

Mar 21, 2019 10:30 am 6:00 pm
Local revenue (Fulton County Tax Assessor and Fulton 

County Tax Commissioner), compensation strategy, 
legislative update, closing the gap

Apr 18, 2019 10:30 am 6:00 pm
Non-general fund budget presentations, 

recommendation for tentative budget

May 16, 2019 10:30 am 6:00 pm Recommendation for final budget



Tentative FY2020 Full Calendar
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FY2020 Tentative Budget Calendar

1 Board Budget Commission Meeting Thursday, September 20, 2018

2 Board Meeting Monday, October 1, 2018

3 Board Budget Commission Meeting Thursday, October 18, 2018

4 Budget and Finance Advisory Committee (BFAC) Thursday, October 18, 2018

5 Board Meeting Monday, November 5, 2018

6 Board Budget Commission Meeting Thursday, November 15, 2018

7 Budget and Finance Advisory Committee (BFAC) Thursday, November 15, 2018

8 Board Meeting Monday, December 3, 2018

9 Board Meeting Monday, January 7, 2019

10
Governor's State of the State Address and Education 

Budget
Mid-January

11 Board Budget Commission Meeting Thursday, January 17, 2019

12 Budget and Finance Advisory Committee (BFAC) Thursday, January 17, 2019

13 Board Meeting Monday, February 4, 2019

14 Board Budget Commission Meeting; Budget Primer Thursday, February 21, 2019

15 Budget and Finance Advisory Committee (BFAC) Thursday, February 21, 2019

16 Board Meeting Monday, March 4, 2019

17
Board Budget Commission Meeting; FC Tax Commissioner 

and FC Chief Assessor Board Presentation (tentative)
Thursday, March 21, 2019

18 Budget and Finance Advisory Committee (BFAC) Thursday, March 21, 2019

19 Board Meeting Monday, April 8, 2019



Tentative FY2020 Full Calendar
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20
Board Budget Commission Meeting; Special Revenue, SPLOST, 

School Nutrition, Debt
Thursday, April 18, 2019

21 Budget and Finance Advisory Committee (BFAC) Thursday, April 18, 2019

22 Board Meeting; (Tentative adoption) Monday, May 6, 2019

23 First public budget hearing for Fiscal Year 2020 Budget Monday, May 6, 2019

24 Conduct regional public meeting for Fiscal Year 2020 Budget TBD May

25 Conduct regional public meeting for Fiscal Year 2020 Budget TBD May

26 Board Budget Commission Meeting Thursday, May 16, 2019

27 Budget and Finance Advisory Committee (BFAC) Thursday, May 16, 2019

28 Conduct regional public meeting for Fiscal Year 2020 Budget TBD May

29 Conduct regional public meeting for Fiscal Year 2020 Budget TBD May

30 Board Meeting; (Final Adoption) Monday, June 3, 2019

31 Second public budget hearing for Fiscal Year 2020 Budget Monday, June 3, 2019

32 Advertise and publish notice of tax rate and budget TBD July

33 Advertise the first and second public hearings for the tax Millage rates TBD July

34
Advertise the tax digest for the five year history Fiscal Years 2014-

2019
TBD July

35
Advertise the third public hearings for the tax Millage rates (If 

necessary)
TBD July

36
Deadline for millage rates to be delivered to Fulton County Tax 

Commissioner 
TBD July

37

Final adoption of the tax Millage rates for Fiscal Year 2020 (may 

require a called Board meeting (public hearings) depending on the 

county's schedule and millage rollback)

TBD July

38 Hold the first and second public hearing on the tax Millage rate TBD July

39 Hold the third public hearings for the tax Millage rates (If necessary) TBD July

40 Tax assessor provides final appraisal values to the District TBD July



Anticipated Challenges 
for FY2020
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FY2020 Known and Potential 
Challenges
• SB485 has created voter referendum to expand the 

homestead exemption amount.  Impact: $20-25M 
annually.

• 2017 and 2018 unapproved digests could be approved 
at different amounts.  Impact: TBD.

• Legislative initiatives still possible:
• Potential digest growth limits

• Potential exemption changes

• Tax allocation district modifications

• Impact(s): TBD

• Neighborhood school enrollment still flattening, but 
with pockets of growth and decline.  Impact: TBD.
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FY2020 Known and Potential 
Challenges
• Annual 3% increase on the APS/City pension 

liability will increase from $55.0M to $56.7M.  
Impact: $1.6M. 

• The amount needed for State health care not 
known, yet. Currently $55.2M, Impact: TBD.

• The required Teacher Retirement System 
contribution will increase from 20.90% to 
21.13%.  Currently: $66.8M Impact: $1M.

• Compensation
• FY2020 Strategy $12.8M

• Each 1% is approximately $4.3 million in salary and 
benefits 10



FY2020 Known and Potential 
Challenges
• Known charter school scaling increases District 

costs.  Impact: $2M from scaling; TBD from 
enrollment and T&E growth.

• Continue funding of signature programs and 
turnaround.  Impact: $2.5M for signature, TBD 
for turnaround.
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Total Known Impacts $38-$43 million 
plus TBD



FY2020 Draft 
Resource and 
Expenditure 
Parameters
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Board of Education Goals First 
Reading September 2018…
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The goals of the Atlanta Board of Education for the 2018-2019 Academic 
Year are:

• To develop a user friendly community engagement / communication 
plan, which allows for feedback, accountability and transparency. 

• To create an inventory of the district’s teacher quality / professional 
development initiatives.

• To develop a comprehensive strategy to increase the number of 
quality schools in the District. 

• To develop a comprehensive strategy for improving Operations with a 
focus on facilities. 



What are Budget Parameters?

• Budget parameters guide budget 
development, including revenue assumptions, 
fund balance targets, and expenditure goals; 
identify process and presentation 
recommendations that provide transparency 
in linking goals, outcomes and district 
spending plans; and develop monitoring 
procedures that hold the district accountable 
for executing the budget plan. 
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Guiding Principles for Budget 
Parameters
• Depth vs. Breadth - a focus should be on 

making deeper investments in specific 
parameters instead of distributing funds over 
too many disparate priorities.

• Budget parameters should be in alignment 
with the, Mission, Vision, Strategic Plan and 
with the Charter System Operating Model.
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DRAFT FY2020 Resource 
Parameters: Mark Up
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1.  The District will implement the expenditure parameters using the 

current millage rate or the Board’s Guiding Principles for Revenue 

Consideration to support the mission and vision. 

2. The District will continue to identify grant-generating opportunities, 

assess the required millage rate, and/or seek additional business, 

philanthropic and community partnerships in an effort to support the 

ongoing transformation of APS. 

3. The District will maintain a fund balance between 7.5% and the 

statutory limit of 15% projected expenditures. 



DRAFT FY2020 Resource 
Parameters: Mark Up
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4. The District will analyze and explore all funding sources including 
grants and special revenue to maximize resources and supplement the 
general fund.

5. The District, with support and collaboration from other 
stakeholders, will continue to identify and encourage grant-generating 
opportunities, especially through our Partnerships Office.

6. The District will identify and sunset ineffective programs to redirect 
human resources and funding where possible. 



DRAFT FY2020 Resource 
Parameters: Mark Up
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7. [New: The District will pursue oversight and input on all 

extended or new Tax Allocation Districts (TADs) and will work to 

maximize the benefit to the district of all current TADs.]

8. [New: The District will advocate for all proposed abatements 

to present publicly a cost analysis, not just for the project as a 

whole, but also for each governmental body that is affected by 

the abatement.]

9. [New:  The District will support that the City and the District 

will continue to have coterminous boundaries.]



DRAFT FY2020 Expenditure 
Parameters: Mark Up
1.  The District will allocate resources pursuant to the District’s definition 
of equity  through the Student Success Formula (SSF). 

2.  The District will continue investing in the Turnaround Strategy, 
providing additional support and interventions for schools that have been 
chronically struggling on the state accountability metric (in support of the 
District’s mission that every student will graduate ready for college and 
career, and the vision of being a high-performing school District). 

3. The District will recruit, develop, retain, and promote high-quality staff 
by investing in a robust talent strategy that includes a multi-year 
compensation model, pipeline development work, professional 
development, and coaching and career pathways (in support of the Talent 
component in the District's Strategic Plan).
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DRAFT FY2020 Expenditure 
Parameters: Mark Up
4.  The District will continue implementing its charter system operating 
model and core components of signature programming, cluster and 
flexibility funds (through SSF) , investments in a College and Career 
Academy, and a community engagement strategy (in support of the 
District’s mission that every student will graduate ready for college and 
career, and the vision of engaged families) through a coherent District-
wide academic system.

5. The District will fund pension obligations in accordance with State 
statute and actuarial standards.
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DRAFT FY2020 Expenditure 
Parameters: Mark Up
6. In support of the charter system model, the District will continue 
funding through SSF a plan to increase transparency distributing funding 
equitably to drive innovation and autonomy with accountability so that 
Principals and local GoTeams can make decisions aligned with their 
specific needs with a focus on:

• investments in Pre-K through 3rd grade to ensure all students are 
reading by the end of 3rd grade.

• whole-child development, including positive behavior supports, arts 
and athletics. 

• leadership development.

• access to quality Early Childhood Education.
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DRAFT FY2020 Expenditure 
Parameters: Mark Up
7.  [New:  In support of the Facilities Master Planning process, the District 
will realize the impact of facility upgrades, expansions, and improvements 
on the General Fund and will support the necessary allocation of funds 
that adequately maintain the ongoing operational costs (i.e. custodial 
services and preventative maintenance).] 

8. [New:  The District will recognize the value of citizen input and 
communications by investing in an adaptable communication and 
engagement system.]
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Goals

To align on the FY2020 budget timeline.

To incorporate anticipated challenges for the 
FY2020 budget parameters.

To align on FY2020 resource and expenditure 
parameters.
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Wrap Up and Next Steps

• Next Commission Meeting: October 18, 2018
• Finalize Resource and Expenditure Parameters
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