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Agenda

• FY2020 Review of Mandatory Expenses

• With presentation on city pension

• Review of SSF and Proposed Changes for 

FY2020

• FY2020 Preliminary Revenue Assumptions

• TAN Update
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Goals
• Review the mandatory cost increases for the FY2020 

budget with a presentation from Segal on city Pension 

and align on preliminary expenditure assumptions

• Review SSF process and formula and align on 

proposed recommended changes for FY2020

• Begin conversation on revenue assumptions for 

FY2020 in more detail to determine tolerance for 

potential FY2020 gap scenarios
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FY2020 Review of 
Mandatory Expenses
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Expenditure Assumptions
 Neighborhood school enrollment flattening districtwide but pockets of growth 

and decline

 Charter schools will continue to scale-up, receive a portion of all new revenue, 
and receive increasing enrollment

 City Pension increases will continue based on the approved actuarial payment 
plan; 3% increase annually

 CRCT Remediation will continue to decline as students matriculate

 Continued support of turnaround strategy and additional partner school

 School Allotments and Student Success Funding Formula

 Special Education will continue to grow 

 Signature Programming will still be supported and continue to increase as 
schools move from early to intermediate to advanced stages of 
implementation

 Charter System flexibility investments will continue as the administration 
reviews current allotment formulas and makes recommendations to ensure 
increased equity, transparency, and autonomy

 Compensation Strategy includes the cost equivalent of a 3% salary increase and 
continued scaling of TRS (preliminary push-out will include only the cost of the 
step)

 Employer contribution for health care costs (currently $945PP/PM) 

 General Administration budgets strategically reduced in support of site-based 
autonomy 
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Considerations for Discussion

▶ The annual pension 

liability payment 

represents 7% of 

general fund spending

▶ City Pension will 

continue to increase 

by 3% until the 

pension program is 

fully funded in 2030
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Pension presentation…
Jeanette R. Cooper, FSA, FCA, MAAA, EA 
Vice President and Consulting Actuary 
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Considerations for Discussion

▶ Less than 1% growth 

districtwide from 

FY2018 levelling to 

FY2019 projections

▶ Charter school growth 

continue to outpace 

traditional schools.  

Total growth 3.6%

▶ Carver transitioned to 

partner school in 

FY2019
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Considerations for 
Discussion

▶ Charter School 

enrollment continues 

to scale as grade 

levels are added to 

existing charter 

schools

▶ Charters receive a 

proportionate share of 

local revenue based 

on their QBE 

allotments

▶ Charter enrollment 

continues to increase 

at a higher pace than 

traditional schools
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Considerations for Discussion

▶ FY2017: Thomasville 

Heights

▶ FY2018: Added Price, 

Gideons, and Slater

▶ FY2019: Added Carver 

High School

▶ FY2020: Adding 

Woodson Park
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Considerations for Discussion
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Considerations for Discussion

▶ APS Compensation and 
Benefits are 
approximately 65.7% of 
General Fund total 
expenses (charter and 
partner employees are not 
counted in salaries and 
benefits)

▶ The district's contribution 
to TRS has been steadily 
increasing.
▶ FY16 14.3%
▶ FY17 14.3%
▶ FY18 16.8%
▶ FY19 20.9%
▶ FY20 21.14%

▶ Increase in the enrollment 
(staff increase) or an 
increase in salaries will 
increase TRS and Health 
Benefit Expenditures
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Review of SSF and 
Proposed Changes 

for FY2020
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A good allotment model should…
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• Equity

• “Magic Student”

• “One Per School” Allocations

• Diversity

• Squeaky Wheel

• Transparency

• Autonomy and Flexibility

As a reminder, the district implemented SSF to solve for 
certain issues with the previous school funding formula 
including:
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Dashboard

Weights:

Grade Level PerformancePoverty Special Ed

Special EdSubstitutesCore Teachers Facilities, 
Transportation, 

Utilities

What is in the allocation:

School 
Administration

Fine Arts, PE, 
World Language
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Successful implementation requires a multi-
faceted approach to school empowerment

School empowerment comes 
from deliberate alignment of 

autonomy, accountability & 
support. 

Past efforts nationally to improve 
outcomes through greater 

autonomy have failed because of 
inadequate or misaligned 

approaches to accountability & 
supportAutonomy

Accountability

Support
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1. Conducted Strategic School Planning Sessions throughout the 
fall for all principals during Expanded Cabinet

2. Developed a Budget Guidance Manual that details specific 
flexibilities that principals have, as well as regulations, 
guidelines, and best practices for how to use resources

3. Updated the School Budget Templates to provide detailed 
allocations information, budgeting functionality, and 
embedded checks

4. Provided technical training via Budget Workshops and ongoing 
central office support, including weekly “what we’ve learned” 
communication memos, throughout the budget window

5. Redefined roles in Staffing Conferences to encourage more a 
supportive, and less compliance-oriented, meeting structure

In preparation for the SSF transition, APS provided support to 
principals and central office staff in several ways:
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Pre-Work for Roll-out

• Budget Services met with each Associate 
Superintendent to review every school budget

• Recommendations and solutions to close budget 
gaps were identified for each school

• Where schools see a compounding effect (losses 
in Title I, losses in enrollment, and losses through 
SSF) and where instructional programs will be 
greatly impacted, additional review will be 
conducted by CFO and Deputy Superintendent
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A Complete SSF Formula strikes a 
balance between Equity and Stability

Equity Stability

Stability Strategies: 

- Baseline Services ensures all schools are able to provide a 
minimum level of services

- Transition strategies ensure schools do not see large swings year 
over year
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With baseline supplement or 
transition strategy

Greater stability means that a smaller portion of the pie goes towards 
equity- the dollars allocated through need-based supplements and base 
funding

No baseline supplement or transition 
strategy 

Poverty

ELL

Special 
Education

Performance

Grade Level

Base Weight

Baseline supplement/Transition …

Poverty

ELL

Special 
Education

Performance

Grade 
Level

Base 
Weight

Total Pool=$250M 

Equity: $250M

Stability: $0 

Total Pool=$250M 

Equity: $225M

Stability: $25M 
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Baseline Services
• Principal
• Assistant Principal
• Secretary
• Counselor
• Head Custodian
• Media Specialist
• School Clerk
• Nurse
• Social Worker (.2 ES, .4 MS/HS)
• ISS Monitor (MS and HS)
• Registrar (HS)
• Graduation Coach (HS)
• .5 Athletic Director (HS)
• Base Flex Allocation (1.0 Teacher 

salary)
• Additional Flex per pupil

• Cluster Funds
• Signature Funds
• Supplies per pupil
• Substitute Funds per teacher
• General Education Teacher 

Allotments (by grade level, 
rounded up for planning / 
extended core)

Grade Level Funding Level

K-3 21

4-5 23

6-8 24

9-12 25
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Transition Strategy

Gain Cap – 3.5%

Loss Limits – 2.5% or no greater than 3.0 FTE 

A Transition strategies ensures schools do not see large swings year over 
year (not subject to changes in enrollment) and creates a temporary cap 
on what percentage of per pupil funding a school can lose or gain in one 
year 

Other strategies to offset losses included leveraging foundations, the 
Partnerships Office, special revenue and grant opportunities, etc.  We also 
allowed schools to carryover up to 25% (a range from $0 to $58,832) of their 
unused non-personnel allocations from the previous year to offset future year 
losses or to accrue funds. 
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In FY19, APS increased transparency by budgeting 61% of all funds on school 
budgets, $256M of which was distributed through the SSF formula

SSF Allocation Overview: Total Allocation

56%

3%

41%

SY 2017-18

SY 2017-18 
APS Allocations

Central and
Centrally
Managed
Resources

School Flow-
Through
Resources

Resources on
School
Allotments

$379M $393M

$256 M

$137 M

40%

21%

39%

SY 2018-19

SY 2018-19 
APS Allocations

Central and
Centrally
Managed
Resources

Allocated
outside SSF
("Locked")

Allocated
through SSF
("Unlocked")
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In addition to the $256M of unlocked resources, schools had flexibility 
in the use of some of the “locked” resources

SSF Allocation Overview: Total Allocation

“Unlocked” Resources
$256M 

 Core teachers (including K)
 Extended core
 Principals/Aps
 School admin (including clerks, 

secretary, registrar, and program 
admin)

 Gifted
 Gen ed paras (including K and non-

instructional)
 Counselors & social workers
 Graduation coaches
 Media specialists
 Athletic directors
 ISS Monitors
 New textbooks
 Substitutes
 Base, flex, cluster, and operational 

per-pupil

“Locked” Resources
$137M

 EIP/REP teachers**
 Signature funds**
 Turnaround funds**
 Title funds**
 CTE positions
 ESOL positions
 SWD positions
 Nurses
 ROTC
 Custodians
 SROs
 Evening/summer school
 Schools not funded through 

SSF

**Flexibility within resources 
exists, even though distributed 
outside of SSF formula

65%

35%

SY 2018-19

SY 2018-19 
School Based Resources

"Locked"
Resources

"Unlocked"
Resources

Source: APS financial data SY 18-19, ERS Analysis
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APS unlocked a higher percent of school resources than comparison 
districts using SSF

SSF Allocation Overview: Total Allocation

40%

65%
59%

49%

74%

42%

21%

35%
41%

51%

26%

58%

39%

APS Total Budget
1819

APS School-based
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Cleveland 1516 Indianapolis 1718 Baltimore 1516 Shelby County 1819
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Allocated
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Walton 

FY18 

Goal: 28%

Atlanta FY1819 Resources

% of School resources distributed through SSF by district 

*Locked includes allotments to schools not funded through SSF and special funds, such as Title, Turnaround, and other designated funds
Source: APS financial data SY 18-19, ERS Analysis
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Through engagement with an SSF taskforce and conversations with 
district leadership, APS landed on the following formula:

SSF Allocation Overview: Total Allocation

Distribution Total $ Description

Student 

Weights
$246.7M
(96.3%)

Funds distributed through eight need-based weights:
1. Base weight                 $4,339/pp

2. Grade level                    $217-2,604/pp

3. Poverty                          $1,950-2,600/pp

4. Gifted Supplement         $2,603/pp

5. Gifted                             $2,603/pp

6. Incoming Performance  $216-433/pp

7. ELL                                $433/pp

8. Special Education          $130/pp

Small School 

Supplement
$5.5M
(2.1%)

Funds distributed through a weight to supplement small schools ($1,735/pp)

Dual Campus 

Supplement
$1.6M
(0.6%)

Supplements provided to schools who operate on two sites to fund additional 

associated costs

Baseline 

Supplement
$1.3M
(0.5%)

Supplements provided to schools whose allocation falls below a defined threshold 

based on the set of resources that a school needs in order to provide basic educational 

programming

Transition 

Cap Policy
$1.1M
(0.4%)

Supplements or withholdings based on the max that a school can gain or lose from one 

year to the next. In FY19, schools whose allocation exceeded a 2.5% loss or a 3.0% 

gain were capped.

Source: APS financial data SY 18-19, ERS Analysis
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Of the $247M through weights, only $57M are towards 
weights that target student level needs
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Many equitable allocations remained locked (or outside 
the SSF allocation) for the first year including… 
• Title I
• EIP and Remedial positions
• Turnaround funds
• Special Ed positions 
• ESOL positions
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To what extent did SSF address 
equity challenges? 

Drivers of Funding 
Inequity

Status in SSF System

“Magic” student 
allocations

Issue mitigated 
-still exists for locked resources

Per-school allocations
Issue mitigated 
-still exists in baseline supplement calculations

Allocations based on 
only a subset of needs

Issue mitigated 
-may still exist for some locked resources

Other ad-hoc exceptions 
reward “squeaky wheel” 
and prioritize stability 
over equity

Issue mitigated 
-increased transparency reduces the frequency and 
magnitude of exceptions
-dual campus, baseline, and transition policy 
supplements prioritize stability over equity
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Summary

• 30 schools received less funding than they would 
have through the previous allotment formula

• 31 schools received more funding than they would 
have through the previous allotment formula

• School decreases/increases because of SSF range 
from -2.5% to 3.5% (transition strategy)

• Eleven schools required a baseline supplement

• Five schools hit the Gain Cap

• Twelve schools hit the Loss Limit

• 28 Schools receiving small-school supplement

• Elementary enrollment less than 500 = 25 
schools

• Middle enrollment less than 600 = 2 schools

• High enrollment less than 700 = 1 schools
31



What’s Next

• Explore those “locked” funds that were flexible to 
potentially fund through SSF (slide 25)

• De-emphasize the amounts funded through 
school attributes (baseline, small school, dual 
campus, etc.) (slide 27)

• Emphasize the amounts funded through student 
attributes (especially poverty) (slide 28)

• Continue transitioning process (slide 31)
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FY2020 Preliminary 
Revenue Assumptions
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Revenue Assumptions
 State: State funding unknowns 

• We anticipate no return of austerity cuts but also no 
restoration of past cuts; continued but slowing growth offset 
by increases to the Local Fair Share ($12.5 million)

 Local: 

• Assumes continued conservative growth in new development 
and commercial

• Unknown results of appeals process

• Impacts of SB485

• Continued pressure of growth in TADs outpacing growth 
outside TADs, meaning that high growth in gross digest 
doesn’t yield increases in APS available revenue

 Other: 

• Declining federal reimbursement rate and indirect cost
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Considerations for Discussion

• A mil of tax is equal to 
$1.00 per every $1,000 of 
assessed valuation of real 
estate property

• As debt was paid, in 2016 
& 2017 Debt Service 
millage was moved to 
M&O

• Due to large increases in 
assessed values, the 
millage rate was reduced 
by 1.0 in 2018

• An unprecedented 
number of appeals 
means close monitoring 
of actual collections for 
2018

• One mil currently 
generates about $26 
million 19.500
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Considerations for Discussion

• Approximately 73% of general 
fund revenue comes from local 
property taxes

• As with the trend in FY2015 to 
FY2017, we anticipate the large 
increase from FY2018 to 
FY2019 to mostly be offset by 
increased number of appeals

• Fulton County Residential 
Property Assessments were 
frozen for FY2018 to 2016 
levels (DeKalb reduced 
property values in FY2018 by 
20% in response to Fulton's 
freeze)

• SB485 included in FY2020 
projections

• About 1.5% Increase
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TADs
• TADs currently represent 11% (collections) to 14% (gross digest) of 

the total APS tax digest.

• APS is by far the largest investor in TADs in the city, making up 48% 
of the total $900 million in TAD collections since 1999 for ALL TADS 
in the city and 52% of the TADS in which we participate

• The higher the percentage of the digest locked away in TADs, the 
more that must be collected outside of TADs to support APS 
operations
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Considerations for Discussion

• Increases for those 
employees eligible for TRS 
reimbursement for the 
state

• Assumes an increase for 
LFS contribution by 
approximately $12.5 
million

• Assumes continuation of 
current year allocations 
for most state grants

• Flat from current year
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Considerations for Discussion

• Includes Payments in Lieu 
of Taxes, tuition, 
investment interest, 
rental of facilities, sale of 
assets, lost and damaged 
reimbursements, charter 
buy-back, field trips, and 
other sources

• FY2018 assumes one-
time E-Rate increase

• Federal Reimbursement 
Rate and Indirect Cost  
declining

• Out-years assume 
flattening in buy-back 
services from charter and 
partner schools
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Considerations for Discussion

• APS has a long-standing 
practice of maintaining a 
fund balance above 7.5% 
of revenue, but below 
the statutorily required 
cap of 15% 

• The Fund Balance is 
equal to assets less 
liabilities for the 
calendar year and does 
not represent the cash 
on hand at any given 
time

• With an approved FY19
budget of $818 million, 
the acceptable  fund 
balance range is 
between $61.4 million
and $122.7 million
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Potential Gap

FY2019 Budget
FY2020 

Projection Change % Change

Local $595,389,577 $605,326,055 $9,936,478 1.7%
State $197,787,917 $197,787,917 $0 0.0%
Other $10,805,000 $9,377,500 -$1,427,500 -13.2%

Transfer $14,452,869 $14,452,869 $0 0.0%
Total $818,435,363 $826,944,341 $8,508,978 1.0%

Expenditure 
Increase

Change in Budget FY2020 Budget Potential Gap

1% Increase $8,184,354 $826,619,716 $324,624 

2% Increase $16,368,707 $834,804,070 ($7,859,729)

3% Increase $24,553,061 $842,988,424 ($16,044,083)

4% Increase $32,737,415 $851,172,777 ($24,228,437)

5% Increase $40,921,768 $859,357,131 ($32,412,790)

All revenue assumptions are extremely preliminary and based on limited 
information we currently have available.

As we have not yet begun to build out the expenditure budgets for FY2020, 
the table below shows the potential gap at various expenditure increases.  
Historically, APS has grown the expenditure budget from 3%-6%
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TAN Update
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Wrap Up and Next Steps

• Board meeting: December 3

• Next Commission Meeting: January 17
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Appendix
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The majority of principals reported making changes in order to 
differentiate student supports

Other changes reported include:
• Increased support staff for SEL and behavioral needs
• Additional support in reading (purchase of materials, adding  reading specialist, etc.)
• Investing more in instructional personnel

37%

56%

30%

89%

Increased time for teacher
collaboration and feedback

Increased expert support for
teacher coaching/feedback and

meeting facilitation

Increased time to support and
develop expertise of

instructional admin/expert
support

Changed structures to
differentiate student supports

(including changes to class size,
student or teach load, or time

spent in small, flexible
groupings, etc.)

% Principals Reporting Changes Made to Support the Following Resource 
Priorities

Source: Post-Staffing Conference Principal Survey & CLL Survey, March 2018; ERS Analysis
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Compared to similar questions in the fall, a post-budget survey found principals had 
a clearer understanding of how their budgets were calculated, and rated support 
from CLL more highly

23%

44%

5%

41%

5%
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Fall Winter Fall Winter Fall Winter

% of principal responses (N=39 fall, 27 winter)

Strongly Agree Agree
I truly felt supported 
during this budgeting 

process.  Whenever I had 
a questions, people went 
over an beyond to assist.  
My staffing conference 
was WONDERFUL....It 
truly felt supportive.

I understood how my school’s 
allocation was impacted by the 

student need characteristics in my 
school, and why these changes were 

made to all schools

When I needed support from central 
office, I was generally able to find the 

correct person and a resolve my 
question/issue within an appropriate 

time frame

When working with multiple 
departments, I received consistent 
guidance and answers to help me 

organize my budget around my 
strategic priorities

Source: Post-Staffing Conference Principal Survey & CLL Survey, March 2018; ERS Analysis
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And responses were similarly positive to additional questions we asked. 
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I understood what flexibilities I had
with my budget this year

I understood what I was responsible
for including in my budget this year

I received timely responses to my
questions from my Associate

Superintendent

% of principal responses (N=27)

Strongly Agree Agree

The budgeting process 
was great.  I like the 
new autonomy and 
flexibility with my 
budget and school 

program.

The budget department 
along with HR assisted 

with immediate 
feedback and clarity.

Source: Post-Staffing Conference Principal Survey & CLL Survey, March 2018; ERS Analysis
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CLL staff responses indicate a number of strengths in the 
budgeting process
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For resources related to my
department, I understood
what flexibilities principals
had with their budgets this

year

For resources related to my
department, I understood

what principals were
responsible for including in

their budget this year

I was able to respond to 
principals’ questions in a 

timely manner (within 48-
hours)

% of CLL responses (N=15)

Strongly Agree Agree

The budget 
guidance 
document 
was a good 
idea. 

I believe the one-
on-one 
conversations 
were very key to 
ensure alignment 
of thought 
process and 
data….it is easier 
to explain to 
someone else 
what has been 
thoroughly 
explained to you. 

Source: Post-Staffing Conference Principal Survey & CLL Survey, March 2018; ERS Analysis
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And also highlight areas for improvement around trust, support, and 
collaboration between CLL and principals

20%
7%

20%

20% 33%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

I was able to be a thought-partner
to principals on challenges raised

about resources related to my
department

Principals proactively reached out
to ask questions about resources

related to my department

Most principals I interacted with
were leveraging flexibilities

responsibly and aligned to APS'
theory of action

% of CLL Responses

Principals made certain 
decisions based on 

dollars versus looking at 
students and services 

required

Source: Post-Staffing Conference Principal Survey & CLL Survey, March 2018; ERS Analysis

[It would be great] if 
there was a way to 

implement a 
confirmation or spot 

check into the process

Meetings with CLL staff and 
Principals would be helpful -

there were few 
opportunities to engage in 

the work together

[We should] conduct a 
training for associate 
sups to ensure their 

understanding of each 
area
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FY2020 Full Calendar

 1 Board Budget Commission Meeting Thursday, September 20, 2018

 2 Board Meeting Monday, October 8, 2018

 3 Board Budget Commission Meeting Thursday, October 18, 2018

 4 Budget and Finance Advisory Committee (BFAC) Thursday, October 18, 2018

 5 Board Meeting Monday, November 5, 2018

 6 Board Budget Commission Meeting Thursday, November 15, 2018

 7 Budget and Finance Advisory Committee (BFAC) Thursday, November 15, 2018

8 Board Meeting Monday, December 3, 2018

9 Board Meeting Monday, January 7, 2019

10
Governor's State of the State Address and Education 

Budget
Mid-January

11 Board Budget Commission Meeting Thursday, January 17, 2019

12 Budget and Finance Advisory Committee (BFAC) Thursday, January 17, 2019

13 Board Meeting Monday, February 4, 2019

14 Board Budget Commission Meeting; Budget Primer TBD

15 Budget and Finance Advisory Committee (BFAC) TBD

16 Board Meeting Monday, March 4, 2019

17
Board Budget Commission Meeting; FC Tax Commissioner 

and FC Chief Assessor Board Presentation (tentative)
Thursday, March 21, 2019

18 Budget and Finance Advisory Committee (BFAC) Thursday, March 21, 2019

19 Board Meeting Monday, April 8, 2019

50



FY2020 Full Calendar
20

Board Budget Commission Meeting; Special Revenue, SPLOST, 

School Nutrition, Debt
Thursday, April 18, 2019

21 Budget and Finance Advisory Committee (BFAC) Thursday, April 18, 2019

22 Board Meeting; (Tentative adoption) Monday, May 6, 2019

23 First public budget hearing for Fiscal Year 2020 Budget Monday, May 6, 2019

24 Conduct regional public meeting for Fiscal Year 2020 Budget TBD May

25 Conduct regional public meeting for Fiscal Year 2020 Budget TBD May

26 Board Budget Commission Meeting Thursday, May 16, 2019

27 Budget and Finance Advisory Committee (BFAC) Thursday, May 16, 2019

28 Conduct regional public meeting for Fiscal Year 2020 Budget TBD May

29 Conduct regional public meeting for Fiscal Year 2020 Budget TBD May

30 Board Meeting; (Final Adoption) Monday, June 3, 2019

31 Second public budget hearing for Fiscal Year 2020 Budget Monday, June 3, 2019

32 Advertise and publish notice of tax rate and budget TBD July

33 Advertise the first and second public hearings for the tax Millage rates TBD July

34
Advertise the tax digest for the five year history Fiscal Years 2014-

2019
TBD July

35
Advertise the third public hearings for the tax Millage rates (If 

necessary)
TBD July

36
Deadline for millage rates to be delivered to Fulton County Tax 

Commissioner 
TBD July

37

Final adoption of the tax Millage rates for Fiscal Year 2020 (may 

require a called Board meeting (public hearings) depending on the 

county's schedule and millage rollback)

TBD July

38 Hold the first and second public hearing on the tax Millage rate TBD July

39 Hold the third public hearings for the tax Millage rates (If necessary) TBD July

40 Tax assessor provides final appraisal values to the District TBD July
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FY2020 Resource Parameters:

1.  The District will implement the expenditure parameters using the 

current millage rate or will set a new millage rate using the Board’s 

Guiding Principles for Revenue Consideration to support the mission 

and vision of the District. 

2. The District will continue to identify grant-generating opportunities, 

assess the required millage rate, and/or seek additional business, 

philanthropic and community partnerships in an effort to support the 

ongoing transformation of APS. 

3. The District will maintain a fund balance between 7.5% and the 

statutory limit of 15% projected expenditures. 
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FY2020 Resource Parameters:

4. The District will analyze and explore all funding sources including 
grants and special revenue to maximize resources and supplement the 
general fund.

5. The District, with support and collaboration from other 
stakeholders, will continue to identify and encourage grant-generating 
opportunities, especially through our Partnerships Office.

6. The District will identify and sunset ineffective programs to redirect 
human resources and funding where possible. 
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FY2020 Resource Parameters:

7. The District will pursue representative oversight and input on 

all extended or new Tax Allocation Districts (TADs) and will 

work to maximize the benefit to the district of all current TADs.

8. The District will analyze, track, and minimize the loss to 

revenue from all proposed abatements by requesting a public 

cost analysis, not just for the project as a whole, but also for 

each governmental body that is affected by the abatement.

9. The District will seek to maintain coterminous boundaries 

with the City in order to protect the APS tax base.
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FY2020 Expenditure Parameters:

1.  The District will allocate resources pursuant to the District’s definition 
of equity through the Student Success Funding (SSF) formula and the 
equity policy. 

2.  The District will continue investing in the Turnaround Strategy, 
providing additional support and interventions for schools that have been 
chronically struggling on the state accountability metric (in support of the 
District’s mission that every student will graduate ready for college and 
career, and the vision of being a high-performing school District). 

3. The District will recruit, develop, retain, and promote high-quality staff 
by investing in a robust talent strategy that includes a multi-year 
compensation model, pipeline development work, professional 
development, and coaching and career pathways (in support of the Talent 
component in the District's Strategic Plan).
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FY2020 Expenditure Parameters:

4.  The District will continue implementing its charter system operating 
model and core components of signature programming, cluster and 
flexibility funds (through SSF), investments in a College and Career 
Academy, and a community engagement strategy (in support of the 
District’s mission that every student will graduate ready for college and 
career, and the vision of engaged families) through a coherent District-
wide academic system.

5. The District will fund pension obligations in accordance with State 
statute and actuarial standards.
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FY2020 Expenditure Parameters:

6. In support of the charter system model, the District will continue 
funding through SSF a plan to increase transparency distributing funding 
equitably to drive innovation and autonomy with accountability so that 
Principals and local GoTeams can make decisions aligned with their 
specific needs with a focus on:

• investments in Pre-K through 3rd grade to ensure all students are 
reading by the end of 3rd grade.

• whole-child development, including positive behavior supports, arts 
and athletics. 

• leadership development.

• access to quality Early Childhood Education.
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FY2020 Expenditure Parameters:

7.  In support of the Facilities Master Planning process, the District will 
realize the impact of facility upgrades, expansions, and improvements on 
the General Fund and will support the necessary allocation of funds that 
adequately maintain the ongoing operational costs (i.e. custodial services 
and preventative maintenance).

8. The District will recognize the value of citizen input and 
communications by investing in an adaptable communication and 
engagement system.
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Guiding Principles for Revenue 
Consideration

Guiding Principles under which the Board will consider using a millage rate increase in order to advance the organization’s 
mission and vision:

• If the budget contemplates significant investments in strategic priorities above current operational costs

• If the Board can identify that the District is making continuous improvement toward using all available resources (including 
special revenue, partnerships, SPLOST, and general funds) in a more efficient and effective manner

• If the budget proposals support the District’s transformational strategy

• If mandatory expenses (pension, MOE, healthcare, etc.) increased to a point where they were significantly impeding on the 
ability to accomplish the District’s mission and vision

• If the Board believed that not raising the millage rate would impede the District’s ability to deliver on promises to 
stakeholders (signature programs, turn-around, whole-child development, to address equity)

• If unfunded mandates emerge from the General Assembly

• If there is significant loss of long-standing revenue streams

• If the increase will not inhibit the economic stability of local neighborhoods
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Guiding Principles for Revenue 
Consideration

The Board will consider utilizing the amount of fund balance above  7.5% of prior years budgeted expenditures under the 
following conditions:

• To fund one‐time expenditures that are nonrecurring in nature and which will not require additional future expense 
outlays for maintenance, additional staffing or other recurring expenditures

• To pilot new programs or to fund other short-term priorities of the Board

• To meet emergencies and unexpected expenses throughout the year
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