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Guiding Principles under which the Board will consider using a millage rate increase in order to
advance the organization’s mission and vision:

® If the budget contemplates significant investments in strategic priorities above current operational

costs

* |f the Board can identify that the District is making continuous improvement toward using all available
resources (including special revenue, partnerships, SPLOST, and general funds) in a more efficient and
effective manner

e If the budget proposals support the District’s transformational strategy

e If mandatory expenses (pension, MOE, healthcare, etc.) increased to a point where they were

significantly impeding on the ability to accomplish the District’s mission and vision

If the Board believed that not raising the millage rate would impede the District’s ability to
deliver on promises to stakeholders (signature programs, turn-around, whole-child
development, to address equity)

® If unfunded mandates emerge from the General Assembly

® If there is significant loss of long-standing revenue streams -

® If the increase will not inhibit the economic stability of local neighborhoods A




FY2022 RESOURGE PARAMETERS:

The District will:

alleviate pressure from the general fund and taxpayers while supporting the
ongoing transformation of APS by:

Maximizing all available funding streams included federal grants and other
special revenue

Continuing to identify grant-generating opportunities

Protecting the tax base through maximized benefit to the district of all current
TADs, continuing the scrutiny of tax abatements, and supporting the
coterminous boundaries of the district with the city of Atlanta

Seeking additional business, philanthropic and community partnerships
And assessing the required millage rate

maintain a fund balance of between 7.5% and 15% of the proposed operational
expenditure budget

strategically utilize the fund balance to ensure operational integrity of district
programs, support expenditure parameters, and offset potential decreases in
revenue

seek to add to the fund balance, preferably through the already negotiated TAD
IGA




FY2022 EXPENDITURE PARRMETERS: 6

The District will:

* Evaluate and reprioritize existing funding commitments including: the Turnaround
strategy, signature programming, cluster and flexibility funds through SSF, the Atlanta
College and Career Academy, investments in early learning (including PAACT)

e Continue investment in the talent strategy including recruiting, developing, retaining,
and promoting high-quality staff through pipeline development, professional
development, coaching and career pathways including leadership development, and a
multi-year compensation strategy that positions APS competitively in the market and
supports the retention of high quality employees

* Continue a scaling annual 3% contribution to the General Employee pension plan

* The District will allocate resources pursuant to the District’s definition of equity and
in support of the charter system model through the Student Success Formula (SSF) to
increase transparency, and to drive innovation and autonomy with accountability so
that Principals and local Go Teams can make decisions aligned with their specific
needs

A
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FY2022 EXPENDITURE PARRMETERS: ’

The District will:

Develop a multi-year resource forecasting plan to accompany the five year
strategic plan to ensure overall sustainability of the initiatives
Develop a detailed line item budget for the central office departments and

implement a modified zero-based budgeting process in alighment with
GFOA'’s best practices in school-based budgeting

Invest in the first year initiatives as identified in the 2020-2025 Strategic
Plan

Align budget resources pursuant to the renewal of the Charter System
Model

Invest through the lens of the Equity Commitments as including the
2020-2025 Strategic Plan

Invest in recovery initiatives to identify and close gaps caused by the
extended impacts of COVID-19 on the system
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BASELINE SERVICES

* Principal

* Assistant Principal
* Secretary Level

* Counselor

* Media Specialist K-3 21

* School Clerk 4-5 23

* Social Worker (0.2 ES, 0.4 MS/HS) 6-8 24

* ISS Monitor (1.0 MS and HS)

* Registrar (1.0 HS) 9-12 25

e Graduation Coach (1.0 HS)

* 0.5 Athletic Director (HS)

» Base Flex Allocation (1.0 Teacher salary)
e Additional Flex per pupil

e Cluster Funds

» Supplies per pupil

o Substitute Funds per pupil

o Textbooks Funds per pupil

o General Education Teacher Allotments (by grade level, rounded up for
planning / extended core)




THIS YEAR, APS UNLOCKED $281M OF RESOURCES THROUGH SSF, AND
SCHOOLS HAD FLEKIBILITY IN THE USE OF SOME OF THE “LOCKED” RESOURCES

FY21
School Based Resources

v Core teachers v Signature funds**
v Extended core v Turnaround funds**
5 Unlocked" v Principals/APs v Title | funds**
ﬁ_zsciirdc'-es v School admin (including ' Title IV funds**
B e sources cler_ks, secretary, v/ Field Trip Transportation
registrar, and program funds
aglmln) v CTAE positions
v Gifted v/ ESOL positions
v ng ed paras v/ SWD positions
(Kindergarten) v Psychologists
v Counselors & Social v Nurses
Workers v ROTC
v EIP/REP teachers** . .
_ v Custodians & Site
v/ Graduation Coaches Managers
v Medlg Spguahsts v Instructional Technology
v/ Athletic Directors Specialists
v/ ISS Monitors v SROs
v Textbgok funds v Schools not funded
v/ Substitutes through SSF
v Base, flex, cluster, and

**Elexibility within resources exists,
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Changes for FY2021: Average salary

Average Teacher Salary

Schools with direct certification percentages of 70% or
higher had a lower average teacher salary listed. This

number represents the average salary of teachers at
those schools.

Schion i Poeity Schools with Poverty
% greater than or
% less than 70%
equal to 70%
Average salaries based on poverty: $64,610 $67,149
Average for all teachers: $66,025 $66,025
Difference: -$1,415 $1,124
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FY2021SSF Weights

Base Weight $4,437 Prior Academic Performance
School Level Weight
Middle 0.10
Grade Level High 0.05
Grade Level Weight
Kindergarten 0.60
1st Grade 0.25 Poverty
nd
:Zard S:ijf 8;2 School Level | Weight
2% Grade - Elementary 0.50
5t Grade - Middle 0.50
6" Grade 0.03 High 0.50
7" Grade
8 Grade Gifted Supplement
9" Grade 0.03
10" Grade School Level Weight
11 Grade Elementary 0.60
12 Grade Middle 0.60
High 0.50




FY2021SS5F Weilghts

Special Education

Concentration of Poverty

School Level Weight
Elementary 0.06
Middle 0.06
High 0.06

English Language Learners

Early Intervention (EIP) and Remedial
Education Programs(REP)

School Level Weight
Elementary 0.03
Middle 0.03
High 0.03

School Level Weight School Level Weight
Elementary 0.15 Elementary 1.05
Middle 0.15 Middle .05
High 0.15 High .05
Gifted Education
School Level Weight
Elementary 0.60
Middle 0.60
High 0.50
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FY21SSF Allocation Overview

Distribution Description Amount
Funds distnbuted through ten need-based weights:
1. Base Weight $112.3m
2. Grade Level $20.1m
3. Poverty $43.7m
4 Gifted $11.2m
Student Weights 0. Gifted Supplement $981k
b. Incoming Performance $2.2m
7 ELL* $1.3m
8. Special Education” $657k
9. EIP/REP $24 3m
10. NEW: Concentration of Poverty $2.8m
Small School Supplement Funds distrbuted through a weight to supplement §4 5m
small schools
Supplements provided to schools who operate on
Dual Campus Supplement two sites to fund additional associated costs A
Supplements provided to schools whose allocation
: falls below a defined threshold based on the set of
Baseline Supplement resources that a school needs in order to provide Ll
basic educational programming

* Teaching positions for these programs are allocated to
schools outside of the SSF formula
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MOVING TOWARDS EQUITY,
BALANCING STABILITY

FY19 v FY20 (SSF Only) Compared to Challenge Index
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School allocations moving closer to a midline based on the challenge index and you see a tilting of
the lines towards a more equitable distribution where schools with the greatest challenge receive

additional funds.




Thank you for continuing to use an » Funding based on student attributes,
equity lens in the formula! not school buildings

» The process/timeline is reasonable

« Support has been great for
individual school needs.

» | agree that the tool used to build
my budget is consistent and we
know how to navigate and
manipulate.

« | appreciate that the tool has
remained the same.

www.atlantapublicschools.us



® The formula has changed every
year since it has been
implemented. The inconsistency
makes it hard to plan or think
about what might happen from
year to year.

® | believe students with a 504 plan
should be a part of the formula.

® Instruction/textbooks is one that is
always a challenge and the
process for textbooks changes
often.

® Could we possibly move from
Excel into a more robust and
comprehensive financial software

Data: How do we ensure the data
used to calculate poverty at each
school captures all students
experiencing it?

Concern about how incoming
performance data will be determined
as Georgia Milestones tests were
canceled in the Spring

Are we supplementing state funds
with local funds at the same
percentage across various programs
(Special Education, EIP/REP, Gifted,
etc.)?
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BUDCGET 4 PRIORITIES

Increase the Percentage and Close the Gaps
English Language Arts | Math | SAT/ACT | Graduation

« Expand the impact of schools that are closing raclal and « Focus on PK-12 literacy and mathematics
=2 and implementing program elements that have led to their the PK-12 continuum (eg. signature programming, advanced
We are fostering academic o coursework, pathways)
excellence for all
» Provide services to address the social, emotional, mental, and  « Invest in evidence-based 21st Century school learning
behavioral well-being of all students (e.g. wraparound environments, while monitoring implementation and
] supports, SEL) effactiveness —
We are buildinga  « Equitably increase opportunities and participation in » Promote environments that value inclusiveness and
culture of student enrichment (core and extended core) and holistic collaboration (e.g. students with disabilities, English learners)
support development based on individual student interest
= Aftract, grow, support, and retain the highest quality leaders,  « Provide services to improve the engagement and overall
3 teachers and staff well-being of all staff
— « Promote adult mindsets that positively Impact the pursuitof  « Create opportunities for outstanding staff to stay in APS and
We are equipping equity and faimess expand their reach through additional leadership roles

and empowering « Partner with families and our community to Include business
leaders and staff and non-profit organizations 1o support all schools

4 « Continually improve service and support to schools « Enable school-level autonomy for all schools

» Adopt an equity-minded timeline for effective support and » Set goals to equitably distribute and maximize resources
intervention strategies in each school based on school needs to schoois

We are creating a system
of support for schools Atanta Public Schoots | 2020-2025 Strategic Plan




BUDCET 4 PRIORITIES
ROADMAD

FY2024 Work with Partners to Co-develop the

Continue Sharing Best Practices FY2026-FY2029 Resource Alignment Plan
Prioritize Investments that Show a Positive

impact on Students and AROI

FY2025

FY2023
e Start Tracking Academic Return on Investment
Identify Wins & Share Best Practices
FY2022 * Make Deeper Investments in Priorities
New Budget Software
Goal Setting to Align with Priorities
Budget Proposal Review
Make Deeper Investments in Priorities

Where Are .

Start Here
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LUDCGCET #DPRIORITIES

Increase the Percentage and Close the Gaps

English Language Arts | Math | SAT/ACT | Graduation

Who?

Central Office budget center managers (BCMs), Senior Cabinet

What?

budeel frPriorities is a hybrid approach that combines
incremental, priority, and activity based budgeting models to align
resources with district priorities.

The incremental approach is to alleviate some of the pressure
BCMs will experience while building budgets as we plan to return
for in-person school/work during a pandemic. The priority/activity
based method, allows us to capture program goals, alignment with
district priorities, while increasing transparency and accountability.

How?
BCMs will be required to tie 1-2 SMART goals to their budget
proposal and will have the opportunity to link their goals to our
strategic plan and/or other district priorities. BCM will also present
their budget proposal to senior cabinet for increased transparency.
Senior Cabinet will review all budget proposals, challenge
assumptions as necessary and make recommendations for
tentative budget adoption based on key discussions and a priority
based decision making matrix.
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I LUDCET 4+ PRIORITIES

Increase the Percentage and Close the Gaps

English Language Arts | Math | SAT/ACT | Graduation

1 Why?

We are fostering academic  A\pg has made gains across the district over the past

excellence for all five years; however, many more of our students,
particularly Black students, must be proficient
learners before we can say they are college and
career ready. APS developed an ambitious strategic
— : : Graduation
We are building a plan that will guide our work for the next 5 years. Our - 50.5% gradioation rote (2020) v, 83.8% graductidl
Board also adopted a bold set of budget parameters rate for the State of Georgia
mnn Of m . . «75.5% graduation rate for Black students, 80%
to guide our work for FY21. To realize the goals set graduation rate for Latino students,
wm e . . . . *93.4% graduation rate for White students (2019)
forth it is imperative that we intentionally align
resources with district priorities. This proposed
method is designed to ensure we carefully review
3 budget proposals at central office to understand Math ‘
— program goals and how each program plans to "Gbove in Mgt > dents are notproficient of
We are equipping allocate potential funding. Brei A Rk Ea RS high school
and W graduation and college readiness
leaders and staff

Literacy
*63.1% of APS students are not proficient or above in

English Language Arts (grades 3-8).
* Achievement Gap is 58.8 percentage points (White

e—
m are mm a m students: 84.1% proficiency and above, Black

students: 25.3% proficiency and above)




BUDCGET 4 PRIORITIES

Increase the Percentage and Close the Gaps

English Language Arts | Math | SAT/ACT | Graduation

1

Mmm:.hgm

excellence for all

2

thrdulinga
culture of student
support

When?

Budget Development Activities Dates

Communicate "What's New for FY22" to BCMs via email Mid-Late Nov
Release budget templates Mid-Late Dec
Facilitate 3-4 training sessions: 1.5 hour per session Mid-Late Dec
Budget support sessions Ongoing
Mid-point Check-in Mid Jan
Deadline for BCMs to finalize proposals Late Feb
BCMs present budget proposals to senior cabinet Feb - Mar
Senior cabinet retreat to determine final request to present at Early — Mid Apr

regional meetings and tentative adoption




Next Commission Meeting:

January 21, 2021

Agenda:

* Deep dive on revenue assumptions

* Budget process update



) ATLANTA
k PUBLIC
SCHOOLS

APPENDIX



26

Without clear measures of success, we will not know if we are STRATEGIC
successful in graduating students ready for college, career, and
life. These strategic goals provide us indicators we can use to Go ALS
better understand where to focus attention. If we implement our
strategy with fidelity, we should see positive results in increasing
the percentage and closing the gaps in each of these strategic goals.

it

i\ / ﬁ‘

Increase the Percentage Increase the Percentage Iincrease the Percentage Increase the Percentage
& Close the Gaps & Close the Gaps & Close the Gaps & Close the Gaps

of students of 8th grade of students’ of students
proficient or students scores graduating
above in proficient or improving on
English above in math the SAT/ACT
Language Arts

Atlanta Public Schools | 2020-2025 Strategic Plan
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Mission Vision
Through a caring culturs of equity, trust, and collaboration, A high-performing school district where students love to leam, educators
every student will graduate ready for college, caresr, and life. inspire, families engage, and the community trusts the systam.

Increase the Percentage and Close the Gaps
English Language Arts | Math | SAT/ACT | Graduation

= Expand the impact of schools that are closing racial and = Focus on PK-12 literacy and mathematics
1 socio-economic achievement gaps by sharing best practices Equip students for college and career readiness across
o and implementing program slements that have led to their the PK-12 continuum {eg. signature programming, advanced
We are fostering academic - Coursawork, pathways)
excellence for all
« Provide services to address the social, emotional, mental, and . Invest in evidence-based 21st Century school leaming
bshavioral wsll-being of all students (6.g. wraparound env:ronmems,whienmgﬂplenmtatmmd
— supports, SEL)
We are buildinga . Equitably increase opportunities and participation in .mmwmmnmmatvdueMuswanesmd
culture of student enrichment (core and extended core) and holistic collaboration (8.g. students with disabilities, English learners)
support development based on individual studsnt interast
= Attract, grow, support, and retain the highast quality leaders, = Provide services to improve the engagemsant and overall
3 teachers and staff well-baing of all staff

= = Promote adult mindsets that positively impact the pursuit of = Craata opportunities for outstanding staff to stay in APS and
We are equipping  equity and fairness expand their reach through additional leadership roles

and empowering = Partner with families and our community to include business

leaders and staff and non-profit organizations to support all schools

= Continually improvs service and support 1o schools = Enable school-level autonomy for all schools
4 = Adopt an equity-minded timeline for effective support and = Set goals to equitably distribute and maximize resourcas
= intervention strategies in each school based on school neads to schools
We are creating a system

of support for schools Atisnta Public Schools | 2020-2025 Strategic Plan



Leveraging School Improvement

to Advance Equity
We commit to integrating school improvement
efforts with effective stratagies and interventions
to help ensure that all students can reach their
full potantial.

:.] Ensuring Equitable Funding

We commit to ensuring available funds are
distributed equitably and appropriately to provide
high-quality programming for all students and
closs resource gaps.

F™1 Increasing Access to Effective

B Leaders and Teachers

We commit 10 ensuring all students have access
to high-quality leaders and teachers, with a
priority on the students with the greatast need.

Partnering with Families and
4 Communities
We commit to partnering raspsctfully and
collaboratively with families and communities to
address the neads of all students.

m Supporting Special Populations

Was commit to implementing targsted strategies
to prioritize support for special populations such
as English leamers, students with disabilities,
and socioeconomically disadvantaged students.

B Increasing Access to Advanced

B Coursework

We commit to increasing access to advanced
coursework for historically disadvantaged
student groups.

Addressing Disproportionate
Discipline Practices
We commit to promote equity in disciplinary
practices to avoid disproportionate enforcement
or punishment targeting any specific student
group.

r;‘. Integrating Social, Emotional,

k™4 and Academic Practices

We commit 10 a comprshensive approach to
addressing students' social, emotional, and
academic development in order to meeat the
various needs of all students.

Adapted from Aspen Institute and Hanover Research Equity Framework

EQUITY

COMMITMENTS

r='. Improving Access to High-Quality
=3 Instructional Programming and

Materials
We commit to using sffective instructional
materials in all classrooms so that all students
have access to high-quality curricula and robust
signature programming.

E3L" Expanding Access to Co-Curricular
and Extra-Curricular Activities

Wea commit to expanding access to co-culricular

and extra-cutricular activities to historically

disadvantaged student groups according to

their interasts.

ﬂ Ensuring Equitable Learning
Environments

We commit to providing safe, welcoming, and
engaging leaming snvironments for all students.

Promoting a culture of
equity: We commit to
creating a culture of

28

equity-minded individuals

Atianta Public Schoois | 2020-2025 Strategic Plan
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APS Charter System Renewal Timeline and Activities

October 2020 sLetter of Intent Submitted to GaDOE

October-December +Develop Charter System Renewal Application

e awy

2020 *APS District Executive Committee Meetings to Assist in

Developing Renewal Application

*Community Information Gathering (Surveys, Polls,

Sessions)

January 2021 *APS BOE Meeting to Review Application — first read

*Revise Application if needed

February 2021 *APS BOE Meeting to Approve Application
February 2021 *Submit Documents to GADOE

Working Draft as of 8/20/20

A
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Recovery Efforts for GOVID-19

A
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Depth vs. Breadth - a focus should be on making deeper
investments in specific parameters instead of distributing funds over
too many disparate priorities.

Budget parameters should be in alignment with the, Mission, Vision,
Strategic Plan and with the Charter System Operating Model.
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