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THIS YEAR, APS UNLOCKED $281M OF RESOURCES THROUGH SSF, AND
SCHOOLS HAD FLEXIBILITY IN THE USE OF SOME OF THE “LOCKED” RESOURCES

“Unlocked” Resources “Locked” Resources

$281M $146M

✔ Core teachers ✔ Signature funds**

✔ Extended core ✔ Turnaround funds**

✔ Principals/APs ✔ Title I funds**

✔ School admin (including ✔ Title IV funds**

clerks, secretary, ✔ Field Trip Transportation
registrar, and program
admin)

✔ Gifted

✔ Gen ed paras  

(Kindergarten)

✔ Counselors & Social  

Workers

✔ EIP/REP teachers**

✔ Graduation Coaches

✔ Media Specialists

✔ Athletic Directors

✔ ISS Monitors

✔ Textbook funds

✔ Substitutes

✔ Base, flex, cluster, and

funds

✔ CTAE positions

✔ ESOL positions

✔ SWD positions

✔ Psychologists

✔ Nurses

✔ ROTC

✔ Custodians & Site  

Managers

✔ Instructional Technology  

Specialists

✔ SROs

✔ Schools not funded  

through SSF

**Flexibility within resources exists,



Changes for FY2021: Average salary

• Average Teacher Salary

• Schools with direct certification percentages of 70% or  

higher had a lower average teacher salary listed. This  

number represents the average salary of teachers at  

those schools.
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FY2021 SSF Weights

Grade Level Weight

Kindergarten 0.60

1st Grade 0.25

2nd Grade 0.25

3rd Grade 0.25

4th Grade -

5th Grade -

6th Grade 0.03

7th Grade

8th Grade

9th Grade 0.03

10th Grade

11th Grade

12th Grade
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FY2021 SSF Weights
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FY21 SSF Allocation Overview
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* Teaching positions for these programs are allocated to 

schools outside of the SSF formula



MOVING TOWARDS EQUITY, 
BALANCING STABILITY

School allocations moving closer to a midline based on the challenge index and you see a tilting of 

the lines towards a more equitable distribution where schools with the greatest challenge receive 

additional funds. 
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Gathering Feedback
What’s going well?

Principal Advisory Group Associate Superintendents.

• Thank you for continuing to use an  

equity lens in the formula!

• The process/timeline is reasonable
• Support has been great for  

individual school needs.

• I agree that the tool used to build  

my budget is consistent and we  

know how to navigate and  

manipulate.

• I appreciate that the tool has  

remained the same.

• Funding based on student attributes,  

not school buildings



Gathering Feedback
What could we improve?

Principal Advisory Group Associate Superintendents. 

• The formula has changed every 

year since it has been 

implemented. The inconsistency 

makes it hard to plan or think 

about what might happen from 

year to year.

• I believe students with a 504 plan 
should be a part of the formula.

• Instruction/textbooks is one that is 

always a challenge and the 

process for textbooks changes 

often.

• Could we possibly move from 

Excel into a more robust and 

comprehensive financial software

• Data: How do we ensure the data 

used to calculate poverty at each 

school captures all students 

experiencing it?

• Concern about how incoming 

performance data will be determined 

as Georgia Milestones tests were 
canceled in the Spring

• Are we supplementing state funds 

with local funds at the same 

percentage across various programs 

(Special Education, EIP/REP, Gifted, 

etc.)?
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BUDGET for PRIORITIES



BUDGET for PRIORITIES 
ROADMAP

Start Here

FY2021
• Zero Line Item Detail
• Justifications 

FY2022
• New Budget Software 
• Goal Setting to Align with Priorities
• Budget Proposal Review
• Make Deeper Investments in Priorities

FY2023
• Start Tracking Academic Return on Investment 

Identify Wins & Share Best Practices
• Make Deeper Investments in Priorities

You 
ARE 

HERE

FY2024
• Continue Sharing Best Practices
• Prioritize Investments that Show a Positive 

impact on Students and AROI

FY2025
• Prioritize Investments with AROI
• Work with Partners to Co-develop the 

FY2026-FY2029 Resource Alignment Plan

Where Are 
We Going?
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Who?
Central Office budget center managers (BCMs), Senior Cabinet

What?
B u d g e t  for P r i o r i t i e s  is a hybrid approach that combines  
incremental, priority, and activity based budgeting models to align  
resources with district priorities.

The incremental approach is to alleviate some of the pressure  
BCMs will experience while building budgets as we plan to return  
for in-person school/work during a pandemic. The priority/activity  
based method, allows us to capture program goals, alignment with  
district priorities, while increasing transparency and accountability.

How?
BCMs will be required to tie 1-2 SMART goals to their budget  
proposal and will have the opportunity to link their goals to our  
strategic plan and/or other district priorities. BCM will also present  
their budget proposal to senior cabinet for increased transparency.  
Senior Cabinet will review all budget proposals, challenge  
assumptions as necessary and make recommendations for  
tentative budget adoption based on key discussions and a priority  
based decision making matrix.

BUDGET for PRIORITIES
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BUDGET for PRIORITIES
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Why?

Graduation

•80.3% graduation rate (2020) vs. 83.8% graduation 
rate for the State of Georgia

•75.5% graduation rate for Black students, 80% 
graduation rate for Latino students,

•93.4% graduation rate for White students (2019)

Math

•68% of 8th grade APS students are not proficient or 
above in Math

•Success in 8th grade math predicts success in 
Algebra, which is the gatekeeper to high school 
graduation and college readiness

Literacy

•63.1% of APS students are not proficient or above in 
English Language Arts (grades 3-8).

•Achievement Gap is 58.8 percentage points (White 
students: 84.1% proficiency and above, Black 
students: 25.3% proficiency and above)

APS has made gains across the district over the past 

five years; however, many more of our students, 

particularly Black students, must be proficient 

learners before we can say they are college and 

career ready. APS developed an ambitious strategic 

plan that will guide our work for the next 5 years. Our 

Board also adopted a bold set of budget parameters 

to guide our work for FY21. To realize the goals set 

forth it is imperative that we intentionally align 

resources with district priorities. This proposed 

method is designed to ensure we carefully review 

budget proposals at central office to understand 

program goals and how each program plans to 

allocate potential funding. 
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When?

BUDGET for PRIORITIES

Budget Development Activities Dates

Communicate "What's New for FY22" to BCMs via email Mid-Late Nov

Release budget templates Mid-Late Dec

Facilitate 3-4 training sessions: 1.5 hour per session Mid-Late Dec

Budget support sessions Ongoing

Mid-point Check-in Mid Jan

Deadline for BCMs to finalize proposals Late Feb

BCMs present budget proposals to senior cabinet Feb - Mar

Senior cabinet retreat to determine final request to present at 

regional meetings and tentative adoption

Early – Mid Apr
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Working Draft as of 8/20/20
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Recovery Efforts for COVID-19

Additional costs from virtual  
learning and teleworking

Investments for Recovery
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Guiding Principles for  
Budget Parameters
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