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FY2021 REVENUE IN REVIEW

Local $647,238,75 $652,732,576 $5,493,822
State $151,728,293 $175,623,932 $23,735,205
Transfer $15,895,651 $20,643,656 $4,748,005
Other $9,763,887, $9,763,887 .
Fund Balance $18,291,471 $31,239,486 $12,948,013

Local
* This revenue source provides the majority of funds for the general fund budget and is made up of both the
Fulton and DeKalb tax digests.
* A budget adjustment presented at August Board meeting included an anticipated increase to the tax digest of
about $5.5m from our original assumption.

State
* The state’s Quality Basic Education (QBE) formula provides the majority of state funding, although some
categorical and state grants are also accounted for in this category.
* A budget adjustment presented at August Board meeting included an anticipated increase to QBE funding of
about $24.4m from our original assumption, but still represents a $33 million decrease from the previous year
allocation.

Transfer
* This represents the transfer in to the consolidated general fund from various federal programs.
* Budgets for schools funded in Fund 150 have increased about $4.7m as a result of adjustments approved at
August, September and October Board meetings.

Fund Balance
* Aggressive cost saving strategies put into place last fiscal year coupled with conservative revenue assumptions
put the district in an ideal position to fund critical, unforeseen needs this year.




FY2021 EXPENDITURES IN REVIEW

SIS eI O Ly $370,243,488]  $381,059,250
Compensation

Employee Benefits $186,436,91 | $186,284,116
e S $153,113,927]  $161,926,041
Services

Purchased Professmnal $67.530,803 $81.190,209
and Tech Services

Supplies $35,614,334 $46,997,172
Other Objects $2,782,608 $2,984,854
Purchased Property $22,057,576|  $24,043,310
Services

Operating Transfer to

Non-General Fund SRS AR
Property $702,688 $1,107,742

*Consolidated General Fund & Federal Programs

Purchased Other Objects property Operating
Supplies | | Property Services 0% 0% Transfer to
4% Non-General
Purchased Pro Fu:1d
and Tech 1%
Services \
8%
Salaries and
Other
Compensation
Other F:wy
(]
Purchased
Services

18%

Employee
Benefits
22%
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SALARIES= $370 MILLION AND 44% OF

Teachers $203,229,038 55%

Aides and Paras $15,570,768 4%

> School-based Support $44,097,678 12%

E:ft‘f't?;zagay $3;;:?‘2'§:§":§ 926; e I Py $30,829,867 8%

Supplements/Stipends $4996,995 1% gh§°"based Safety & $10,324,069 3%
Overtime Pay $1,381,627 0% BUPS S

Summer School Pay $692,908 0% T — $11,192,261f 3%

Central Office Support $32,686,6201 9%

Facilities and Ops $14,366,300 4%

Facilities and Ops || Subs | | Other Subs $4’07|’293 1%

Central e o, % Other $3,875,593 1%

Support
9%

Bus Drivers/
Transportation
3%

School-based What we know:
Safety & Ops X .
3% « APS has aggressively worked to remedy pay parity and
<chooibaced Teachers| to establish an “APS Cares” stipend to appreciate
Admin 55% employees and help offset their personal costs. The a
8% flat rate stipend of $1,000 is in lieu of percentage pay
School-based raises.

Support
12%
Aides and Paras
1%

« APS also implemented a historic minimum wage hike
for full time workers to $15 per hour.




Wo ke S Life Insurance Denta surance
Cor pe satio 0% 1%

2%

Fica Teachers
3% Retirement
System
34%

Teachers Retirement System $63,728,738 City;f;m”

State Health Insurance $53,641,359 ’

City Pension $58,400,000

Fica $5,239,928

Worker's Compensation $4,500,000

Dental Insurance $785,006

Life Insurance $25,879

State Health
Insurance
29%

What we know:

* TRS rates are increasing from19.06% to 19.81%, a 4% increase. This could increase our general fund budget about $2.6 million.

 State health rates are remaining the same at $945 per member/per month for both classified and certified employees. The
number of employees electing state health during the October OBE may impact the cost to the district.

* The contribution to the city pension plan will increase by the standard 3% from $58.4 million to $60.2 million, a cost of $1.7
million.

* Rates for other benefits and the allocation for workers comp is expected to remain the same.

What we don’t know: We are anticipating more discussion of TRS reform during this years’ legislative cycle. We will continue
to monitor and provide any updates at future meetings.




FY2021 BUDGET BY LOGATION

Central Office
10%

Utilities/ Fuel/

Infrastructure

_ )
School Allotments $417,672,405 Dis”;;w‘de
Charter Schools $141,379,618 ’

School
Partner Schools $43,591,188 ST Al
School Flow Through $35,327,329 Through 50%
Districtwide $64,236,094 4%
Utilities/ Fuel/ Infrastructure $53,972,190 Partner Schools
Central Office $86,739,235 >%

Charter Schools
17%

What we know:
* Total FY202| Consolidated General Fund Budget (which includes a transfer in from Federal Programs).

* We do not have coding in our account structure to track Districtwide and Utility /Fuel/ Infrastructure categories. Therefore,

these breakouts are estimates and based on assumptions.
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SCHOOL BUDGETS BY FUNCTION

Maintenance And Student
Operation Transportation
3% 0%
General

Administration
0%

Instruction $312,828,238

School Administration $41,120,597) "eroerviees
Pupil Services $27,808,563

General Administration $60,355

Maintenance And Operations $11,972,471 Admsi:\?s(z(r)e:tion
Student Transportation $554,504 10%
Staff Services $23,312,656

Instructional
Professional
Development
5%

Instruction
75%

* Instruction: Direct instruction including core teacher, non-core teachers, paras and aides, textbooks, classroom

supplies, counselors, etc.
* School Administration: Principal, Asst. Principal, Clerical, Bookkeepers, Registrar, etc.
* Pupil Services: Social Workers, Psychologist, SEL, etc.
* General Administration: School Based Bilingual Community Liaison
* Maintenance and Operations: Custodians, safety and security personnel, field managers, etc.
* Student Transportation: Field Trips

* Staff Services: Professional Development specifically for teachers
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SCHOOL FLOW THROUGH

State Grants
11% Resources
? 1%

Substitutes
2%
Schools and

Academics
35%

Schools and Academics $12,376,292

Accountability

Operations $12,130,436| 2nd Info Systems
Accountability and Info Systems $5,875261
Substitutes $824,696

State Grants $3,862,374

Human Resources $258,270

Operations
34%

* Schools and Academics: Special Ed contracts, CRCT Remediation, Athletics, Early Learning transfer, Summer School,

Balanced Assessments, Commencement, Turnaround, Leadership Development, Supplies and Textbooks held in various
departments including ESOL, Gifted, World Language, CTAE, etc., Other School Support contracts

* Operations: Bus Drivers/Monitors/Crossing, SROs/Crossing Guards

* Accountability and Info Systems: School Based Applications, AVA, Accountability Systems, Learning Technologies, Media
Services

* Substitutes: FMLA reserve

» State Grants: State Pre-school, CTAE, Feminine Hygiene, Math and Science Charter, Vocational Construction Equip,

Industry Certification, Residential Facilities (MOE), Residential Treatment Centers Grant

* Human Resources: Teacher Contingencies



DISTRICTWIDE, UTILITIES, FUEL ”
INFRASTRUCTURE

Operations
21%

City Pension $58,400,000
District Wide Resources ($2,000,000)
Employee Benefits $4,500,000
Insurance $2,029,094
District Leases $1,307,000 District Wide Utilities

40
4% 15%

Operations $24,141,647

Utilities $17,865,303 Technolo
gy

Technology $11,863,360 10%

City Pension: If the fund perform as expected, it will be fully amortized in around 7.6 years. The School Board’s contribution
for FY21 is $58.4 million. This amount is an increase of $1.7 million from the prior valuation’s contribution due to a mandated
overall 3% increase. The pension funded ratio is 32.48%, compared to the prior year ratio of 28.89%. The annual normal cost,
once fully funded, is projected to be $3.7 million and the final payment amount is $72 million.

District Wide Resources: Temporary holding account for salary scenarios and leveling reserves. No activity can occur
against this account and all funds are distributed by the end of the fiscal year. We initially captured lapsed salary savings in this
account but restored this cut at the November Board meeting to offer more flexibility to budget managers to leverage lapsed
salary savings.

Employee Benefits: Workers Compensation

Insurance: To protect the district against the effects of accidental loss in the areas of personnel, property, liability, and income.
District Leases: Leasing for buses, school annex, etc.

Operations: Fuel for buses, parts / materials / supplies for district wide repair and maintenance services, contracts for district
wide services (i.e. pest control, custodial support, etc.).

Utilities: Electricity, water, sewage, etc. for the district

Technology: Large district wide software contracts, ERP systems, technology infrastructure, Xerox contract, etc.




DEPARTMENTS
S -l

Schools and Academics $24,141,647
Operations $23,463,888

ccountability and Info Systems $14,496,252
Finance $7,117,512
Human Resources $6,506,37 |
Engagement $4,209, 187
Legal $3,925,093
Board / Internal Audit $1,722,871
Superintendent $1,156,414

What we know:

Board / Internal Superintendent
Audit 1%
Legal 2%
5%
Engagement
5%

Schools and
Academics
28%

Human
Resources
7%

Finance
8%

Accountability
and Info Systems

0,
17% Operations

27%

* APS has made strategic cuts to the central office ranging from $3 million to $1| million each year since FY2016= Total

reduction of $41.60 million.

* Also, many central office funds and functions have been pushed to schools for increased site-based autonomy including

textbooks, substitutes, non-personnel, etc.

*  We continue to scale down the central office costs on a per pupil basis as students shift from traditional schools to charter or

partner schools.

* For FY2022, we will continue to incorporate more of GFOA’s best practices in school district budgeting into the department

budget development process, with a focus on line-item budgeting.




GCURRENT STATE & FY2022 KNOWN AND
POTENTIAL IMPACTS: SALARIES & BENEFITS

Pension: currently, there is an annual 3% From $58.4M to $60.2M;
increase on the APS/City pension liability t Impact: $1.7M

State Health: currently, $945 per member/per | === No change
month

Teacher Retirement System: currently: t TRS rate increase to 19.81%
19.06%

Compensation: the compensation strategy was In depth compensation strategy to be
discussed in detail in February 2020 t presented at February Budget Commission

meeting.

Workers Compensation: currently, $4.5M mm No change
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Enroliment Trends

Cobb County Clayton County DeKalb County Fulton County
2020-21 2019-20 Change 2020-21 2019-20 Change 2020-21 2019-20 Change 2020-21 2019-20 Change

Total 107,379 112,097 -4,718 52,149 54,424 -2,275 93,470 98,800 -5,330 90,300 93,897 -3,597
PK 758 975 -217 742 986 -244 2,540 3,051 -511 1,886 2,151 -265
KK 6,463 7,988 -1,525 3,039 3,868 -829 5,967 7,751 -1,784 5,125 6,188 -1,063
1 7,502 7,819 -317 3,754 4,000 -246 7,291 7,702 -411 5,982 6,389 -407
2 7,407 8,128 -721 3,881 4,040 -159 7,281 7,693 -412 6,131 6,607 -476
3 7,710 8,156 -446 3,880 4,086 -206 7,306 7,823 -517 6,342 6,610 -268
4 7,871 8,301 -430 3,981 4,274 -293 7,363 7,605 -242 6,455 6,895 -440
5 8,076 8,593 -517 4,094 4,379 -285 7,199 7,869 -670 6,739 7,202 -463
6 8,333 8,729 -396 4,154 4,541 -387 7,283 7,506 -223 6,908 7,098 -190
7 8,588 9,020 -432 4,409 4,518 -109 7,192 7,563 -371 7,026 7,291 -265
8 8,897 8,808 89 4,396 4,215 181 7,207 7,239 -32 7,227 7,355 -128
9 9,413 10,080 -667 4,412 5,012 -600 8,242 8,471 -229 8,082 8,112 -30
10 9,355 9,143 212 4,481 3,928 553 6,650 6,704 -54 7,773 7,788 -15
11 8,346 7,825 521 3,662 3,513 149 6,087 5,968 119 7,374 7,300 74
12 8,660 8,532 128 3,264 3,064 200 5,862 5,855 7 7,250 6,911 339
-4.2% -4.2% -5.4% -3.8%

Source: GADOE, October FTE counts
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Enroliment Trends

Gwinnett County Decatur Marietta City Atlanta Public Schools
2020-21 | 2019-20 | Change | 2020-21 | 2019-20 | Change | 2020-21 | 2019-20 | Change | 2020-21 | 2019-20 | Change

Total 177,401 180,589 -3,188 5,792 5,874 -82 8,599 8,877 -278 51,012 52,416 -1,404
PK 1,043 1,251 -208 172 179 -7 120 151 -31 1,154 1,417 -263
KK 10,820 11,910 -1,090 368 444 -76 615 647 -32 3,659 4,481 -822
1 11,882 12,391 -509 420 452 -32 614 660 -46 4,297 4,474 -177
2 12,292 12,804 -512 431 457 -26 632 689 -57 4,302 4,432 -130
3 12,747 13,059 -312 435 492 -57 694 716 -22 4,210 4,484 -274
4 12,923 13,150 -227 466 459 7 680 692 -12 4,285 4,463 -178
5 13,120 13,973 -853 437 452 -15 659 707 -48 4,300 4,518 -218
6 14,019 14,631 -612 451 490 -39 668 702 -34 4,150 4,074 76
7 14,707 14,736 -29 492 443 49 683 680 3 3,828 3,862 -34
8 14,849 14,639 210 434 449 -15 682 705 -23 3,923 3,616 307
9 15,450 15,563 -113 457 454 3 794 887 -93 3,876 3,877 -1
10 15,326 15,152 174 447 426 21 696 648 48 3,424 3,284 140
11 14,528 13,740 788 425 377 48 557 512 45 2,987 2,791 196
12 13,695 13,590 105 357 300 57 505 481 24 2,617 2,643 -26
-1.8% -1.4% -3.1% -2.7%

Source: GADOE, October FTE counts
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FY22 Enroliment Projections

- All principals will receive enrollment projection and

have one week to review and provide evidenced-based
feedback

- High schools will receive one enrollment projection for
review as is our normal process

- For grades It through 6%, principals will be presented
with two options:
— a conservative enrollment projection

* Assumes 50% K will return and losses at other grade bands will
not be recovered

— an optimistic enrollment projection

* Assumes 75% K will return and 50% of losses at other grade
bands will return




PROS:

Allows principals to build a plan with a
more conservative allocation, with
dollars for any additional students to be
earned at leveling

Principals choosing this model may be
more confident as we move into the
leveling process next year, with less
financial disruption

CONS:

Schools may be reducing positions
during the budget development process
they will ultimately need in the fall

PROS:

May provide more stability to school
operations during the budget
development process

May allow principals the opportunity to
develop strategies to offset or mitigate
losses

CONS:

Schools may incur more drastic
reductions during the FY22 leveling
process if actual enrollment is under
projection

8|
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FY22 BUDGET PROCESS UPDATE

Schools
» Received FY22 enrollment projections

* Share enrollment projections with principals for review prior to
determining school allocations

* Received data to be used in SSF from the Data Information Group

Departments

* Presented FY22 department budget development process with senior
cabinet

« Communicated high-level timeline with BCMs via email
» Transferred more data with Allovue (line item detail justification)

 Established partnership with Strategy for Budget for Priorities




Cnlals

Next Commission Meeting:
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January 21, 2021
Agenda:
* Deep dive on revenue assumptions

* Budget process update




