2024 Bond Oversight Committee — Meeting 2
May 21, 2025

In Attendance March 27, 2025 Meeting
e Joel Bogar
e Renee Trussell
e Mary Ann Knight
o Jeffrey Brogden
e Cameron Mason
e Shawntee’ Cowan
e Paul Thompson, Huckabee

Introductions — New Member
e Scott Albin

Projects Phase 1 - Update
Overview & Status — Cameron Mason & Lacey Beckler
e Police & Security Building
e Early Learners Academy
e P 1Worley & Jobe
e P2 Coble & Howard
e P 3Jones, Wester, Knight
e P 14 Transportation Facilities
e P 15 Ben Barber & Phoenix Academy
e Replacement Buses
e Replacement Furniture
e Evolv Weapons Detection Systems - Complete
e Security Cameras
e Al- A5 Baseball / Softball Turf and Covered Batting Cages
e A6 Tennis Court Lighting — Complete
e E1-LED Lighting Upgrade — Complete (99%)

Projects Phase 2 & 3
Overview & Status — Jeffrey Brogden
RFP Closed — Nine Responses

Technology Projects

Overview & Status — Shawntee’ Cowan

e T1- Fiber Ring Update

e T6 — Auxiliary Buildings

e T7—Telephone Upgrade

e Interactive Panels

e Upcoming
o T2-Elementary
o T3 -Intermediate
o T4-Middle
o T5-High

Budget Outlook — Jeffrey Brogden
Staffing — Adding PM and APM for Phase 2 & 3



Contingency Balance
Interest Earned

Adjourn



