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School Action Plan – Needs Assessment 
 

 

 

 

 

Needs related to student achievement data 

RLA 2022 2023 2024 2025 
Approaches 82% 82% 80% 78% 
Meets 59% 57% 56% 55% 
Masters 36% 23% 22% 26% 

 
Math 2022 2023 2024 2025 
Approaches 85% 83% 75% 75% 
Meets 60% 54% 47% 48% 
Masters 32% 23% 17% 22% 

 

Science 2022 2023 2024 2025 
Approaches 74% 73% 65% 55% 
Meets 39% 31% 24% 20% 
Masters 20% 11% 12% 4% 

 

 

 

Needs related to improving the quality of instruction 

• Improve quality of instruction in each subject (reading, math, 
science) by appropriately increasing our Pacing and using Multiple 
Response Strategies. 

• IRT #1 Score: 7.37 

• IRT #2 Score: 9.00 

• IRT #3 Score: 10.62 

• IRT #4 Score: 10.75 

• Close the learning gaps for students in all populations (EBs, African 
American, Hispanic, SPED, 504, Dyslexia) 

• Improve the rigor of instruction by providing additional support (in 
PLC) to teachers to include high level questions.  

 
 

 

 

 

 

 

 

District philosophy and guiding framework: 

Theory of Action Vision Core Beliefs 

 

 
Parameters 

and metrics 

established 

by the 

District 

 



  

System evaluation (philosophy, processes, implementation, 
capacity) 

• Build teacher capacity through on the spot coaching. 

• Calibration and alignment of all leaders weekly.  

• Data tracking system alignment (through aggressive 

monitoring of DOLs) 

• Adjustments to PLC structure and system  

• Small group instruction observation daily 

 
 

 

Key Actions 

 

School Action Plan Template 
 



  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 KEY 
 ACTION    
 ONE 

Key Action (Briefly state the specific goal or objective.) 

Based on the needs assessment we will improve the quality of instruction in 

Reading to increase proficiency across student groups. 

Indicators of success (Measurable results that describe success.) 

• By April 2026, 80% of Reading and Language Arts teachers will score 7/10 in Engage and 

Deliver and Monitor and Adjust as evidenced on the spot observation. 

➢ By January 2026, 80% of Reading and Language Arts teachers will score 6/10 in 

Engage and Deliver and Monitor and Adjust as evidenced on the spot observation. 

• By May 2026, the percentage of students who perform at or above benchmark on the EOY 

DIBELS assessment will improve by 3% from EOY 2024-2025 to EOY 2025-2026 for students  in 

kindergarten and  first grade.  

➢ By January 2026, the percentage of students who perform at/above benchmark 

on the MOY DIBELS assessment will improve to 50% in kindergarten and first 

grade.  

• By the end of May 2026, we will reduce the number of students performing at 0-1on the ECR 

rubric by 10% as measured on the STAAR. 

➢ By January 2026, we will reduce the number of students performing at 0-1on the 

ECR rubric by 5% as measured by campus assessments.  

 

Specific actions – school leaders (What specific action steps will the building leaders take to accomplish the 

objective?) 

• The leadership team (LT) will provide PD to build capacity in teachers around 
effective reading strategies and look for use and implementation during spot observations 

and observations. PD Calendar will note PD sessions and sign in sheets will note who was 
trained. Spot forms will note on the spot coaching provided to teachers. 

 

• The LT will conduct spot observations and observations to provide feedback on delivery of instruction 

and use of strategies (MRS). Spot forms will note on the spot coaching that was provided. 

 

• The LT will track, review, and address patterns or trends and provide feedback to specific teams or 

individuals. Appraisers will keep trackers to ensure progress is being made and action plans for individual 

teachers that are not making sufficient progress.  

 

• The LT will plan and conduct PLCs that are designed to analyze data and create action plans 
that address specific deficiencies. Student DOLs will be used for daily analysis of student progress. 
LT will track low TEKS based on DOLs. PLC calendar will note data dig days as well as agendas 
and sign in sheets.  

 

• Every teacher (Tier 3) will receive on the spot coaching weekly from their appraiser. Appraisers will 

provide follow up emails with additional feedback and calendar one on one modeling and planning 

sessions.  

 

• The LT will monitor progress of action plans created by teachers to address specific areas of 
improvement needed for student success and collaborate with teachers to make adjustments 
as needed. Action plans will be kept in appraiser binder and progressed monitored monthly.  

 



  

 

 

 

Key Action One: Staff Development 

Who:  All teachers and staff 

What: Domain II, Instructional Characteristics 

When: : August 2025- June 2026 

Where: Windsor Village Elementary 

Key Action One: Budget 

• Leaders will participate in calibration walks to observe effective implementation of reading instruction 
and implement coaching to improve their school outcomes. Calibration notes will be noted in 
appraisal binder along with PD sessions needed for LT members during leadership team meetings. 
Agendas and sign in sheets will note instructional focus areas.  

 

• The LT will track and monitor progress on digital platforms to ensure goals for students are on 
track.  

 

 

 

Specific actions – staff (What specific action steps will the staff take to accomplish the objective?) 

Teachers: 

• Teachers will create and implement action plans that address deficiencies based on analysis of 

data from Map testing, DOLs, teacher assessments and campus assessments. Teachers will keep 

action plans in data binders.  

 

• Teachers will conduct small group targeted intervention during SWI (School Wide 
Intervention) and RLA block. Groups will be determined based on analysis of data from 
Map testing, DOLs, teacher assessments and campus assessments. Teachers will have 
flexible groups data and individualized action plans in data binders.  

 

• Teachers will participate in PLCs to analyze data from Map testing, DOLs,, digital resources, 

teacher assessments and campus assessments. Teachers will come to PLCs ready with their data 

tracking resources to modify action plans as needed.  

 

• After receiving feedback and next steps from spot observations, teachers will implement 

strategies or procedures as provided to them from the admin team. Successful implementation or 

lack thereof will be noted on spot observation form and a follow up email. 

 

• Teachers will submit ECRs monthly and SCRs weekly and rate them.  Teachers will keep writing 

portfolios. 



  

Proposed item Description Amount 

Staff development 
  Administration and Teacher Leaders $0 

Materials/resources 
Pens, chart paper, highlighter, chart 
paper, markers, Zearn, Edmentum, 
Learning A-Z , IXL site license and data 

$300 

Purchased services 
IXL site license $5000 

Other 
  

Other 
  

TOTAL $5300 

Funding sources: Title I, General Fund, Bilingual Fund 



  

 



  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 KEY 
 ACTION    
 TWO 

Key Action (Briefly state the specific goal or objective.) 

Based on the needs assessment we will improve the quality of instruction in Math 

to increase proficiency across student groups. 

Indicators of success (Measurable results that describe success.) 

• By April 2026, Math teachers will score 7/10 in Engage and Deliver and Monitor and Adjust as 

evidenced on the spot observation. 

➢ By January 2026, 80% of Math teachers will score 6/10 in Engage and Deliver and 

Monitor and Adjust as evidenced on the spot observation. 

• By May 2026, 95% of 3rd-5th grade students will complete 75 Zearn digital lessons. 

➢ By January 2026, 95% of 3rd-5th grade students will complete 50 Zearn digital 

lessons.  

• By May 2026, 80% of students in grades 1-2 will complete 50 Zearn digital lessons. 

➢ By January 2026, 80% of students in grades 1-2 will complete 25 Zearn digital 

lessons. 

Specific actions – school leaders (What specific action steps will the building leaders take to accomplish the 

objective?) 

• The LT will provide PD to build capacity in teachers around effective math strategies and 
look for use and implementation during spot observations and observations. PD Calendar will 
note PD sessions and sign in sheets will note who was trained. Spot forms will note on the spot 
coaching provided to teachers.  

 

• The LT will conduct spot observations and observations to provide feedback on delivery of 

instruction and use of strategies (MRS). Spot forms will note on the spot coaching that was provided. 

 

• The LT will track, review, and address patterns or trends and provide feedback to specific teams or 

individuals. Appraisers will keep trackers to ensure progress is being made and action plans for 

individual teachers that are not making sufficient progress.  

 

• The LT will plan and conduct PLCs that are designed to analyze data and create action 
plans that address specific deficiencies. Student DOLs will be used for daily analysis of 
student progress. PLC calendar will note data dig days as well as agendas and sign in 
sheets. 

 

• Every teacher (Tier 3) will receive on the spot coaching weekly from their appraiser. Appraisers will 

provide follow up emails with additional feedback and calendar one on one modeling and planning 

sessions.  

 
• The LT will monitor progress of action plans created by teachers to address specific areas of 

improvement needed for student success and collaborate with teachers to make adjustments 
as needed. Action plans will be kept in appraiser binder and progressed monitored monthly.  
 

• The LT will track and monitor progress on IXL digital platform to ensure goals for students are on 
track.  
 

 

Specific actions – staff (What specific action steps will the staff take to accomplish the objective?) 



  

 

 

Key Action Two: Staff Development 

Who: All teachers and staff 

What: Domain II, Instructional Characteristics 

When: August 2025- June 2026 

Where: Windsor Village Elementary School 

Key Action Two: Budget 

Proposed item Description Amount 

Staff development 
Administration and Teacher 

Leaders 

$0 

Materials/resources 
Coach Digital site license, IXL site 

license, Zearn, Edmentum, pens, 

chart paper, highlighters, chart paper 

markers 

$300 

Purchased services 
Coach Digital site license, IXL site 

license 
$8100 

Other 
  

Other 
  

• Teachers will create and implement action plans that address deficiencies based on analysis of 

data from Map testing, DOLs, teacher assessments and campus assessments. Teachers will keep 

action plans in data binders.  

 

• Teachers will conduct small group targeted intervention during SWI (School Wide 
Intervention) and Math block. Groups will be determined based on analysis of data from 
Map testing, DOLs, teacher and campus assessments. Teachers will have flexible groups 
data and individualized action plans in data binders.  

 

• Teachers will participate in PLCs to analyze data from Map testing, DOLs,, digital resources, 

teacher assessments and campus assessments. Teachers will come to PLCs ready with their data 

tracking resources to modify action plans as needed.   

 

• After receiving feedback and next steps from spot observations, teachers will implement 

strategies or procedures as provided to them from the admin team. Successful implementation or 

lack thereof will be noted on spot observation form and a follow up email. 



  

TOTAL $8400 

Funding sources: Title I Fund, Bilingual Fund, General Fund 



  

 



  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 KEY 
 ACTION    
 THREE 

Key Action (Briefly state the specific goal or objective.) 

Based on the needs assessment we will improve the quality of instruction in 

Science to increase proficiency across student groups. 

Indicators of success (Measurable results that describe success.) 

• By April 2026, Science teachers will score 7/10 in Engage and Deliver and Monitor and Adjust 

as evidenced on the spot observation. 

➢ By January 2025, 80% of Science teachers will score 6/10 in Engage and Deliver 

and Monitor and Adjust as evidenced on the spot observation. 

• By May 2026, students in grades 3-5 will score at or above 60th percentile from BOY to EOY on 

NWEA 

➢ By January 2026, students in grades 3-5 will score at 50th percentile from BOY to 

MOY on NWEA 

• By May 2026, 80% of students in grade 2 will score at 60th percentile from BOY to EOY on 

NWEA 

➢ By January 2026, 80% of students in grade 2 will score at 50th percentile from 

BOY to MOY on NWEA. 

Specific actions – school leaders (What specific action steps will the building leaders take to accomplish the 

objective?) 

• All appraisers will analyze spot observation data during weekly leadership meetings to provide 
differentiated teacher support. Spot forms will note on the spot coaching that was provided.  

 
• Leaders will participate in calibration walks to improve vertical alignment and analyze teacher 

reinforcement and refinement areas. Calibration notes will be noted in appraisal binder along with PD 
sessions needed for LT members during leadership team meetings. Agendas and sign in sheets will 
note instructional focus areas.  

 

• The LT will provide PD to build capacity in teachers around effective science strategies and look 
for use and implementation during spot observations and observations. PD Calendar will note 
PD sessions and sign in sheets will note who was trained. Spot forms will note on the spot coaching 
provided to teachers. 

 

• The LT will conduct spot observations and observations to provide feedback on delivery of 
instruction and use of strategies. Spot forms will note on the spot coaching that was provided.  

 

• The LT will plan and conduct PLCs that are designed to analyze data and create action plans that 

address specific deficiencies. Student DOLs will be used for daily analysis of student progress. LT will  

track low TEKS based on DOLs. PLC calendar will note data dig days as well as agendas and sign in 

sheets. 
 

• Every teacher (Tier 3) will receive on the spot coaching weekly from their appraiser. Appraisers will 

provide follow up emails with additional feedback and calendar one on one modeling and planning 

sessions.  

 
• The LT will monitor progress of action plans created by teachers to address specific areas of 

improvement needed for student success and collaborate with teachers to make adjustments as 
needed. Action plans will be kept in appraiser binder and progressed monitored monthly. 



  

 

 

 

 

 

 

 

 

 

 

 

Key Action Three: Staff Development 

Who: All teachers and staff 

 

Specific actions – staff (What specific action steps will the staff take to accomplish the objective?) 

• Teachers will create and implement action plans that address deficiencies based on 
analysis of data from Map testing, DOLs, teacher and campus assessments. Teachers 
will keep action plans in data binders.  

 
• Teachers will conduct small group targeted intervention during SWI (School Wide 

Intervention) and Science block. Groups will be determined based on analysis of 
data from Map testing, DOLs, teacher and campus assessments. Teachers will 
have flexible group data and individualized action plans in data binders.  

 

• Teachers will participate in PLCs to analyze data from Map testing, DOLs, digital 

resources, teacher assessments and campus assessments. Teachers will come to PLCs 

ready with their data tracking resources to modify action plans as needed.  

 
• After receiving feedback and next steps from spot observations, teachers will 

implement strategies or procedures as provided to them from the admin team.  
Successful implementation or lack thereof will be noted on spot observation form and 
a follow-up email.  



  

What: Domain II, Instructional Characteristics 

When: August 2025- June 2026 

Where: Windsor Village Elementary School 

Key Action Three: Budget 

Proposed item Description Amount 

Staff development 
Administration and Teacher 

Leaders  

$0 

Materials/resources 
EduSmart, pens, chart paper, 

highlighters, chart paper markers 
$300 

Purchased services 
EduSmart site license, IXL site license $5000 

Other 
  

Other 
  

TOTAL $5300 

Funding sources: Title I Fund, Bilingual Fund, General Funs 

 

 


