Printed 5/12/2025
Financial Status Summary

Project Budgets less expenses less encumbrance equals balance.

Fremont Union High School District

()

Measure K Financial Summary as of 5/12/25

Approved Budget Proposed Budget

School/Project Name Initial Budget Changes Changes Revised Budget Actual Expenses Encumbrance Balance

CHS New Science and Standard Classroom Building 36,044,406 (5,057,606) - 30,986,800 30,986,800 - -
CHS Renovate Tot Center to Drama Black Box Theate 1,995,131 32,556 - 2,027,687 2,027,687 - -
CHS Restroom/Mothers Room Renovation - 6,094 - 6,094 6,094 - -
CHS Science Bldg Roofing - Classroom Mod.Bldg 500 - 5,899,961 - 5,899,961 5,899,961 - -
CHS Temporary Housing 300,000 331,166 - 631,166 631,166 - -
38,339,537 1,212,172 - 39,551,709 39,551,709 - -

FHS Electrical Infrastructure 178,306 (12,710) - 165,596 165,596 - -
FHS Football Field Light Pole Alterations 201,000 (5,503) - 195,497 195,497 - -
FHS GSS and Classroom Building 37,001,348 (4,082,166) - 32,919,182 32,919,182 - -
FHS Gym HV Replacement 1,227,105 (82,485) - 1,144,620 1,144,620 - -
(**) FHS Main Bldg Modernization/Student Center - 22,306,709 - 22,306,709 22,306,709 - -
FHS Science Building Roofing 315,100 (48,875) - 266,225 266,225 - -
FHS Temporary Housing 750,000 (267,051) - 482,949 482,949 - -
39,672,859 17,807,919 - 57,480,778 57,480,778 - -

HHS Bldg S - DSA Closeout/Site and Infrastructure - 218,428 - 218,428 218,428 - -
HHS GSS Building/Remove Building D 9,259,600 2,183,291 - 11,442,891 11,442,891 - -
HHS Innovation Hub/New Classroom Building 19,883,853 (1,033,344) - 18,850,509 18,850,509 - -
(**) HHS Remodel A Building Admin Space to Classroom 8,985,857 7,460,762 - 16,446,619 16,446,619 - -
HHS Science Building Roofing 411,000 (110,547) - 300,453 300,453 - -
HHS Smoothie Shop - 87,603 - 87,603 87,603 - -
HHS Temporary Housing 300,000 1,073,005 - 1,373,005 1,373,005 - -
HHS Utility Infrastructure Phase | 7,572,133 (2,925,850) - 4,646,283 4,646,283 - -
HHS Utility Infrastructure Phase I 3,246,948 (739,189) - 2,507,759 2,507,759 - -
HHS Utility Infrastructure Phase Il - - - - - - -
49,659,391 6,214,159 - 55,873,550 55,873,550 - -

LHS Auditorium Lobby Remodel 3,788,577 (3,788,577) - - - - -
LHS Field House Addition with Dance 9,754,201 (1,015,259) - 8,738,942 8,738,942 - -
LHS GSS Building 13,250,467 4,651,306 - 17,901,773 17,901,773 - -
LHS Gym Lobby - 4,508,118 - 4,508,118 4,508,118 - -
LHS Gym/Seismic Upgrades - 2,547,394 - 2,547,394 2,547,394 - -
LHS New Cafeteria, Main Quad 16,854,649 6,113,463 - 22,968,112 22,968,112 - -
43,647,894 13,016,445 - 56,664,339 56,664,339 - -
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Fremont Union High School District

()

Printed 5/12/2025
Financial Status Summary

Project Budgets less expenses less encumbrance equals balance.

School/Project Name

Measure K Financial Summary as of 5/12/25

Monta Vista High School

Approved Budget Proposed Budget

Initial Budget Changes Changes

Revised Budget Actual Expenses Encumbrance Balance

MVHS Bldg A & C HVAC - 4,549,671 - 4,549,671 4,549,671 - -
MVHS Guidance Center Remodel - 418,458 - 418,458 418,458 - -
MVHS Gym Mod, Amphitheater/Dance/Path of Travel 6,226,752 1,881,065 - 8,107,817 8,107,817 - -
MVHS Landscape Improvements 799,460 (799,460) - - - - -
MVHS New CRs Bldg B, Bridge Bldg D, HVAC Bldg B 7,340,791 (663,824) - 6,676,967 6,676,967 - -

14,367,003 5,385,910 - 19,752,913 19,752,913 - -

District Site

ACE Campus Temporary Housing (Vallco)
(**) Adult Ed/D.O. Campus

Adult Ed/DoTemp Housing

Educational Options Campus

- 3,421,758 - 3,421,758 3,421,758 - -
- 9,662,749 - 9,662,749 9,662,749 - -
- 43,559 - 43,559 43,559 - -

43,442,355 (13,946,194) 29,496,161 29,496,161 - -

43,442,355 (818,128) 42,624,227 42,624,227 - -

DW EV Charging Stations - 941,492 - 941,492 941,492 - -
DW Safety and Security 500,000 (162,842) - 337,158 337,158 - -
500,000 778,650 - 1,278,650 1,278,650 - -

Physical Education Athletic Field Improvements

(**) DW Athletic Field Turf Repair/Replace

11,500,000 10,553,927 - 22,053,927 14,784,587 6,727,153 542,187

Program Costs

11,500,000 10,553,927 - 22,053,927 14,784,587 6,727,153 542,187

Bond Issue Costs; Prog Coord; Prog Mgmt; PM Support 15,250,000 366,257 - 15,616,257 15,616,257 - -

DW Energy Efficiency Projects (Prop 39) 1,600,000 (790,525) - 809,475 809,475 - -

Program Contingency 3,000,000 (3,000,000) - - - - -

19,850,000 (3,424,268) - 16,425,732 16,425,732 - -
e

DW Technology Upgrades and Replacements 5,000,000 (782,214) - 4,217,786 4,217,786 - -

5,000,000 (782,214) - 4,217,786 4,217,786 - -

Unidentified Projects

Unidentified Projects

29,020,961 (29,020,961) - - - - R

29,020,961 (29,020,961) - - - - -

Colbi Technologies Inc. (c)

Totals (¥)

295,000,000 20,923,610 - 315,923,610 308,654,270 6,727,153 542,187
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Fremont Union High School District

()

School/Project Name

(*) Other Sources of Funding
Anticipated Interest
Anticipated Developer Fees
Deferred Maintenance
Other State Funding

(**) Measure K and Measure CC

Colbi Technologies Inc. (c)

$9,450,000
$8,000,000
$1,196,000
$2,277,611

Measure K Financial Summary as of 5/12/25

Initial Budget

Approved Budget
Changes

Page 3 of 3

Proposed Budget
Changes

Revised Budget

Printed 5/12/2025

Financial Status Summary

Project Budgets less expenses less encumbrance equals balance.

Actual Expenses

Encumbrance

Balance
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Fremont Union High School District Printed 5/12/2025

Financial Status Summary

Project Budgets less expenses less encumbrance equals balance.

()

Measure CC Financial Summary as of 5/12/25

Approved Budget Proposed Budget

School/Project Name Initial Budget Revised Budget Actual Expenses Encumbrance Balance

Changes Changes

CHS Athletic Field Improvements 7,141,400 (771,874) - 6,369,526 6,369,526 - -
CHS Classroom Modernization Bldg 100 5,082,000 147,520 - 5,229,520 5,229,520 - -
CHS Classroom Modernization Bldg 200 & Wellness 1,452,000 2,031,622 - 3,483,622 3,483,622 - -
CHS Classroom Modernization Bldg 300 5,082,000 1,906,787 - 6,988,787 6,988,787 - -
CHS Classroom Modernization Bldg 400 5,082,000 113,128 - 5,195,128 5,195,128 - -
CHS Classroom Modernization Bldg 500/Science Roof 6,029,250 (6,029,250) - - - - -
CHS Classroom Modernization Bldg 700 - 1,165,500 - 1,165,500 1,165,500 - -
CHS Replace Main Canopy System 2,715,000 (2,712,025) - 2,975 2,975 - -
32,583,650 (4,148,592) - 28,435,058 28,435,058 - -

FHS Athletic Field Improvements 2,105,640 1,621,828 - 3,727,468 3,727,468 - -
FHS Classroom Modernization Bldg 150 2,178,000 (2,178,000) - - - - -
FHS Classroom Modernization Bldg 70 2,178,000 854,099 - 3,032,099 3,032,099 - -
FHS Classroom Modernization Bldg 80 2,904,000 1,320,194 - 4,224,194 4,224,194 - -
(**) FHS Classroom Modernization Original Building 13,575,000 (651,561) - 12,923,439 12,923,439 - -
FHS Classroom Modernization Science Bldg - 4,525,935 - 4,525,935 4,525,935 - -
FHS New Field House & Athletic Complex 13,419,432 15,000,000 (3,000,000) 25,419,432 7,990,376 15,371,716 2,057,339
FHS New Restroom Bldg. - 553,848 - 553,848 553,848 - -
FHS Small Gym Modernization - 4,000,000 - 4,000,000 290,659 371,233 3,338,107
FHS Temporary Housing CC - 500,000 200,000 700,000 665,028 14,189 20,784
36,360,072 25,546,344 (2,800,000) 59,106,416 37,933,047 15,757,138 5,416,230

(**) HHS Classroom Modernization Bldg A & Seismic Upgr 4,356,000 2,742,571 - 7,098,571 7,098,571 - -
HHS Classroom Modernization Bldg B & Seismic Upgr 9,075,000 15,585,321 - 24,660,321 24,660,321 - -
HHS Classroom Modernization Bldg C 8,349,000 (6,897,061) - 1,451,939 1,451,939 - -
HHS Classroom Modernization Bldg L 5,082,000 (4,210,734) - 871,266 871,266 - -
HHS Classroom Modernization Science Building 3,267,000 3,813,284 - 7,080,284 7,080,284 - -
HHS Library Quad Improvements - 1,908,525 - 1,908,525 1,908,525 - -
HHS Seismic Upgrades 21,120,000 (21,120,000) - - - - -
51,249,000 (8,178,093) - 43,070,907 43,070,907 - -
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Fremont Union High School District Printed 5/12/2025
Financial Status Summary

Project Budgets less expenses less encumbrance equals balance.

()

Measure CC Financial Summary as of 5/12/25

Approved Budget Proposed Budget

School/Project Name Initial Budget Changes Changes Revised Budget Actual Expenses Encumbrance Balance
LHS Athletic Field Improvements 7,249,103 (1,107,897) - 6,141,206 6,141,206 - -
LHS Auditorium Lobby & Promenade Modernization 27,150,000 (21,120,366) - 6,029,634 6,029,634 - -
LHS Classroom Modernization Bldg 000 - 6,300,000 - 6,300,000 4,722,295 852,217 725,488
LHS Classroom Modernization Bldg 100 5,082,000 (5,082,000) - - - - -
LHS Classroom Modernization Bldg 200 5,082,000 (5,082,000) - - - - -
LHS Classroom Modernization Bldg 300 & Site Devel 5,082,000 11,000,000 (1,700,000) 14,382,000 12,643,920 1,227,442 510,638
LHS Classroom Modernization Bldg 400 3,630,000 500,000 4,500,000 8,630,000 428,522 7,060,743 1,140,734
LHS Classroom Modernization Bldg 500 4,356,000 700,000 - 5,056,000 120,597 530,572 4,404,831
LHS Classroom Modernization Bldg 600 4,356,000 (4,356,000) - - - - -
LHS Master Planning (Previously Bldg 70) 1,815,000 - - 1,815,000 147,920 - 1,667,080
LHS New Science Building 8,145,000 11,501,081 - 19,646,081 19,646,081 - -
LHS New Voyager Building - 15,705,000 - 15,705,000 10,434,894 3,573,626 1,696,481
LHS Utility Infrastructure Improvements - 3,000,000 - 3,000,000 2,866,652 74,408 58,939
71,947,103 11,957,818 2,800,000 86,704,921 63,181,722 13,319,007 10,204,192
MVHS Classroom Modernization Bldg AB&C 2nd FL 13,794,000 (790,219) - 13,003,782 13,003,782 - -
MVHS Classroom Modernization Bldg D 7,986,000 150,646 - 8,136,646 8,136,646 - -
MVHS Classroom Modernization Bldg F1 6,171,000 (1,102,069) - 5,068,931 5,068,931 - -
MVHS Classroom Modernizaton Bldg F3 - 4,224,739 - 4,224,739 4,224,739 - -
MVHS EV Charging Stations - 500,000 - 500,000 - - 500,000
MVHS Utility Infrastructure - 1,116,671 - 1,116,671 1,116,671 - -
27,951,000 4,099,769 - 32,050,769 31,550,769 - 500,000
|
Adult Ed Classroom Conversion - 3,000,000 - 3,000,000 2,884,225 130,913 (15,138)
(**) Adult Ed/D.O.Campus 16,290,000 3,600,000 - 19,890,000 16,421,026 600,000 2,868,974
Maintenance Yard Modernization 5,430,000 15,400,000 - 20,830,000 20,129,003 66,250 634,746
Solar & Parking Lot Improvements - 5,000,000 - 5,000,000 7,054,506 1,573,803 (3,628,309)
21,720,000 27,000,000 - 48,720,000 46,488,760 2,370,966 (139,726)
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Fremont Union High School District

()

Printed 5/12/2025
Financial Status Summary

Project Budgets less expenses less encumbrance equals balance.

School/Project Name

Physical Education Athletic Field Improvements

(**) DW CC Athletic Field Turf Repair/Replace

Measure CC Financial Summary as of 5/12/25

Approved Budget Proposed Budget

Initial Budget Changes Changes

Revised Budget Actual Expenses Encumbrance Balance

- 13,500,000 - 13,500,000 535,446 11,334,803 1,629,751

Program Costs

- 13,500,000 - 13,500,000 535,446 11,334,803 1,629,751

Bond Issuance CC PM 1,500,000 (248,737) - 1,251,263 1,251,263 - -
Escalation CC PM 18,275,945 (18,275,945) - - - - -
Program Contingency CC PM 5,000,000 (3,773,283) - 1,226,717 - - 1,226,717
Program Management Services CCPM 14,000,000 (5,500,000) - 8,500,000 757,814 468,743 7,273,443

38,775,945 (27,797,965) - 10,977,980 2,009,077 468,743 8,500,160

Technology Fund

DW Technology Upgrades and Replacements

5,000,000 - - 5,000,000 2,583,224 81,037 2,335,739

Unallocated Projects

Unallocated Projects

5,000,000 - - 5,000,000 2,583,224 81,037 2,335,739

7,913,230 (7,913,230) - - - - :

7,913,230 (7,913,230) - - - . ’

(*) Other Sources of Funding
Anticipated Interest
Developer Fees
State Funding
Non-Bond Funding
Deferred Maintainance
Other State Funding

$ 9,000,000
$ 7,000,000
$19,210,350
$ 8,000,000
$ 5,000,000
$ 4,355,699

(**) Measure K and Measure CC Project

Colbi Technologies Inc. (c)

Totals (*)

293,500,000 34,066,050 - 327,566,050 255,788,010 43,331,694 28,446,346
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Fremont Union High School District Printed 5/12/2025
Financial Status Summary

Project Budgets less expenses less encumbrance equals balance.

()

Measure G Financial Summary as of 5/12/25

Approved Budget Proposed Budget

School/Project Name Initial Budget Changes Changes Revised Budget Actual Expenses Encumbrance Balance
CHS New Music Building 7,800,000 8,000,000 - 15,800,000 125,438 1,478,136 14,196,426
CHS Utility Infrastructure Improvements 10,000,000 - - 10,000,000 - - 10,000,000
CHS Wings 911-916 & Learning Center Modernization 6,200,000 - - 6,200,000 - - 6,200,000
24,000,000 8,000,000 - 32,000,000 125,438 1,478,136 30,396,426
|

FH o .

New Auto Shgop 2 Facilitiel s Building 7,800,000 - 3,000,000 10,800,000 - 612,131 10,187,869
FHS Library Modernization 6,500,000 - - 6,500,000 - - 6,500,000
FHS Music Building Modernization 3,900,000 - - 3,900,000 - - 3,900,000
FHS New Art Building 6,500,000 - - 6,500,000 12,877 63 6,487,061

24,700,000 - 3,000,000 27,700,000 12,877 612,193 27,074,930

—

HHS Library Modernization 6,500,000 - 6,500,000 - 6,500,000
HHS New C & L Building 37,000,000 - - 37,000,000 - - 37,000,000
HHS Student Drop Off Improvements 2,000,000 - - 2,000,000 - - 2,000,000

45,500,000 - - 45,500,000 - - 45,500,000
LHS Building 100 Classroom Modernization 4,600,000 3,000,000 - 7,600,000 1,530,575 5,167,673 901,752
LHS Building 200 Classroom Modernization 5,100,000 - 5,000,000 10,100,000 520,179 8,407,026 1,172,795
LHS Building 600 Classroom Modernization 5,100,000 - - 5,100,000 119,707 531,167 4,449,126
LHS New Makerspace and Classroom Building 3,900,000 6,000,000 - 9,900,000 381,409 558,184 8,960,407

18,700,000 9,000,000 5,000,000 32,700,000 2,551,870 14,664,049 15,484,081
MVHS Building F2 Classroom Modernization (Black B 3,900,000 - - 3,900,000 80,399 376,677 3,442,925
MVHS F4 Music Building Modernization 32,500,000 (24,000,000) - 8,500,000 3,751,202 4,188,763 560,035
MVHS Library Modernization and Wellness Center 6,500,000 - - 6,500,000 - - 6,500,000
MVHS Theater Building Modernization - 24,000,000 - 24,000,000 - - 24,000,000

42,900,000 - - 42,900,000 3,831,601 4,565,439 34,502,960

DW New Robotics Center 25,000,000 - - 25,000,000 1,509,675 1,301,154 22,189,172
DW Solar Upgrades 10,000,000 - - 10,000,000 - - 10,000,000
DW Sunnyvale Lakewood Library Classrooms 3,000,000 100,000 - 3,100,000 1,800,000 1,200,000 100,000

38,000,000 100,000 - 38,100,000 3,309,675 2,501,154 32,289,172
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Fremont Union High School District Printed 5/12/2025
Financial Status Summary

Project Budgets less expenses less encumbrance equals balance.

()

Measure G Financial Summary as of 5/12/25

Approved Budget Proposed Budget

School/Project Name Initial Budget Changes Changes Revised Budget Actual Expenses Encumbrance Balance

Bond Issuance Costs 1,500,000 - - 1,500,000 496,513 - 1,003,487
Escalation G 25,000,000 - (4,000,000) 21,000,000 - - 21,000,000
Program Contingency G 5,000,000 - - 5,000,000 - - 5,000,000
Program Management G 15,000,000 - - 15,000,000 32,556 76,175 14,891,269
46,500,000 - (4,000,000) 42,500,000 529,069 76,175 41,894,756

Technology Fund |
DW Technology Upgrades & Replacements 5,000,000 - - 5,000,000 - - 5,000,000
5,000,000 - - 5,000,000 - - 5,000,000

Unidentified Projects G

Unidentified Projects G 29,700,000 (17,100,000) (4,000,000) 8,600,000 - - 8,600,000
29,700,000 (17,100,000) (4,000,000) 8,600,000 - - 8,600,000
Totals 275,000,000 - - 275,000,000 10,360,530 23,897,146 240,742,324
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