
Professional Development Activities 

Illustrative Math coaching 

Action Step Audience 
Topics to 
be 
Included 

Evidence of 
Learning 

Lead 
Person/Position 

Anticipated 
Timeline Start 
Date 

Anticipated 
Timeline 
Completion Date 

• Collaborative monthly review of 
progress towards outputs by reviewing 
data and lesson plans by building 
admin and Algebra 1 teachers 

Algebra 
teachers 

IM lessons and 
strategies 

Improvement of 
student data 
reviewed quarterly 

admin 09/22/2025 04/27/2026 

Learning Formats 

Type of Activities Frequency Observation and Practice 
Framework Met in this Plan 

This Step Meets the 
Requirements of State 
Required Trainings 

Classroom/school visitation To be decided by admin and coach • 1e: Designing Coherent Instruction  

 
  



Understanding By design 

Action Step Audience Topics to be 
Included 

Evidence of 
Learning 

Lead 
Person/Position 

Anticipated 
Timeline Start 
Date 

Anticipated 
Timeline 
Completion Date 

• Collaborative monthly review of 
progress towards outputs by 
reviewing data and lesson plans by 
building admin and Algebra 1 
teachers 

All teachers Creating big ideas 
and learning goals for 
each instructional 
unit  

Lessons will be 
designed with big ideas 
and learning goals to 
focus instruction 

Building admin 08/20/2025 04/29/2026 

Learning Formats 

Type of Activities Frequency Observation and Practice 
Framework Met in this Plan 

This Step Meets the 
Requirements of State 
Required Trainings 

Collaborative curriculum development once a month • 1f: Designing Student Assessments 
• 1c: Setting Instructional Outcomes 

 

 
 


