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S C H O O L​ ​ ​ ​ ​  

 

           
SCHOOL GOVERNANCE TEAM MEETING 

August 28,  2025 
AGENDA 

I.​ Approval of Agenda 
II.​ Approval of prior meeting minutes 
III.​ Members in Attendance 

A.​ Connie Yearwood, Principal 
B.​ Kersha Parker, Community 

Member 
C.​ Shannon Worley, Community 

Member 
D.​ Kayla Foster, Parent 

E.​ Josh Powell, Parent 
F.​ Mackenzie Viola, 1st Grade 

Teacher 
G.​ Danielle Hill, 2nd Grade 

Teacher  

IV.​ Old Business 
A.​ Charter funds allocation 

1.​ Student Achievement in Reading and Math:  Exact Path 
2.​ School Climate and Culture:  Professional Learning for Staff 

a)​ https://www.ahaprocess.com/product/emotional-poverty-book/ 
V.​ New Business 

A.​ Action Items 
1.​ Select chairperson, vice chairperson, secretary 
2.​ Set meeting dates / times 
3.​ Revision / Adoption of: 

a)​ School-District Title I Family Engagement Plan and Policy 
b)​ Grade Level Compacts 
c)​ Mission and Vision Statements 
d)​ Schoolwide Improvement Plan 

(1)​Data 
(2)​Plan 

VI.​ Other Business 
A.​ Conflict of interest statement 
B.​ School Governance Team annual training date TBD 

 
VII.​ Adjournment 

 

https://www.ahaprocess.com/product/emotional-poverty-book/
https://docs.google.com/presentation/d/1hOa0ouXhDRSh_xSFYFm1Y9xz8hDc5E_fAq3dVe_XIe0/edit?slide=id.p#slide=id.p
https://docs.google.com/document/d/1bo4n-u_cVujAKoq7JZMWysseR_v54aVb/edit

