
Steve Luther Elementary School 

SCHOOL SITE COUNCIL 
 

December 5, 2023 
2:45 – 3:45 PM 

 
MINUTES  

 
 

I. Meeting called to order at 2:45 p.m. 

 

II. Attending 

Diana Cebreiro, Elizabeth Elmgreen, Doreen O’Leary, Brooke Syer 

 

III. Review and Approve October 10, 2023 Minutes 

• Syer moved, O’Leary seconded, passed unanimously 

 

IV. District and School Data: 2022 / 2023 CAASPP Assessment Data 

• O’Leary provided a brief overview of the district and school 2022 / 2023 CAASPP data, reminding the 

council members that the full slide presentation had been included with the agenda 

• Council members shared input on the data, commenting on the relative strength of the school’s 

special education subgroup as well as discrete grade levels for both ELA and Math 

 

V. LCAP Survey 

O’Leary reviewed the importance of collecting community partner input on the district’s three LCAP goals, 

and then council members shared the following areas of strength and areas of challenge for each of the 

goals:  

• Goal #1: Provide comprehensive, well-rounded, and rigorous educational experiences for all 
students, aligned to the Common Core State Standards and State Standards.  

o + Implementation of small group instruction and tiered interventions 
o + Facilitated data chats with focus on student growth 
o + Periodic intervention team meetings to review students in need of support 
o + Implementation of ST Math 
o – Potential for more SEL integration into content area instruction 
o – Potential for more curricular resources to support LC and Bridges programs 
o – Potential for new curriculum resources for Math and Social Studies 

• Goal #2: Provide a wide variety of parents / guardians and community involvement opportunities 
with open and transparent communication to assure accurate, timely information 

o + Effectiveness of Seesaw as parent communication platform 
o + Effectiveness of Instagram as parent communication platform 
o – Potential to do some family events or PTA activities during the school day since many 

families are unavailable in the afternoons or evenings 

• Goal #3: Provide an engaging, safe, and secure learning environment for all students 
o + Increased opportunities for collaborative conversations during faculty meetings, team 

meetings, and PLCs 
o + Implementation of PBIS Rewards points to positively reinforce student behavior 
o + Implementation of Check In / Check Out to support appropriate student behavior 
o + Increased efficiency of school safety drills 



o + Consistent use of Raptor system for all school visitors 
o – Potential for more training in Check In / Check Out 
o – Potential to generate more engagement of PBIS store with youngest and oldest students  

 

VI. Questions and Comments 

• There were no questions or comments.  

 

VII. Next Meeting:  February 6, 2024 

 

VIII. Meeting adjourned at 3:16 p.m. 

 

 

 

 

 


