RITZVILLE SCHOOL DISTRICT #160-67 and LIND SCHOOL DISTRICT #158
JOINT BOARD RETREAT
August 13, 2025

The board retreat of the Board of Directors of Ritzville School District #160-67 and Lind School District #158
was held in the Lind-Ritzville High School Collaboration Room on August 13, 2025. The following members
were in attendance:

Ritzville School Board Members: Erin Repp Reid Phillips Andy Powell
Tia Kubik Scott Carruth
Lind School Board Members: Jim Weidemann Breanne Williamson
Greg Schmunk Andy Wahl

Also present was Superintendent Gary Wargo and Business Manager Kris Robbins.
Ritzville Chair Repp led the Pledge of Allegiance.

Ritzville Chair Repp called the Ritzville School Board meeting to order at 6:10 P.M.
Lind Vice-Chair Schmunk called the Lind School Board meeting to order at 6:10 P.M.

The Boards discussed:

Business Manager shared Information requested by the board. Kris shared which staff are hired and paid for
by each district and which staff are shared expenses. She also spoke about the Childcare Center grant and
the next steps.

Cooperative School Board meeting process & procedures, including agenda format and School Board
Director roles. The Superintendent Wargo shared how he will share board agenda information and other
communications with all board members.

4-Day School week - Board members had the opportunity to share their perspectives on the 4-day proposal.
Superintendent Wargo gave the board a document that outlined his discussions with other districts that are
currently on a 4-day schedule, including his review of data collected from research from Lind-Ritzville parent
and community surveys.

Review of Goals and set goals for 2025-26, including upcoming levy and Superintendent search process.

With no further business, Ritzville Chair Repp adjourned the meeting at 8:00 pm. Vice-Chair Schmunk
adjourned the meeting at 8:20 pm.
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