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School Action Plan — Needs Assessment

District philosophy and guiding framework:

Core Beliefs Vision Theory of Action

Needs related to student achievement data

According to DIBELS data, our students continue to demonstrate Parameters
challenges in the areas of phonemic awareness and basic .
comprehension skills. Additionally, NWEA MAP data indicates a and metrics
need for growth in foundational math skills among our Kindergarten established by
and 1st grade students. These data points highlight key areas of focus L

. : ; : the District
for targeted instruction and intervention.

Needs related to improving the quality of instruction

Of IRT 1-3, feedback highlighted Monitor and Adjust as a key area
of growth for the campus, with an emphasis on the need for more
intentional monitoring during instruction. The average SPOT score
for returning teachers in this domain currently falls within the low
range of Proficient I, indicating a need for strengthened practices in
using real-time data to guide instructional decisions and student
support.

System evaluation (philosophy, processes,
implementation, capacity)

The greatest area of need identified in the System Evaluation is
leadership density, particularly around instructional capacity.
While the campus has made significant strides in building a positive
culture and implementing the NES model with fidelity, there is a
need to expand leadership capacity in guiding and supporting
high-quality instruction. Increasing the number of staff who can lead
instructional conversations, monitor data, and support best practices
will be critical to deepening impact and sustaining progress.

Key Actions




e Improve staff capacity to provide high quality instruction.
e Improve proficiency in student writing across the curriculum
e Improve the leadership density on our campus.

Improve staff capacity to provide high quality instruction.

Indicators of success (Measurable results that describe success.)

e 80% of the teachers will average 5 points or higher on Instruction as defined by
MOY SPOT averages by January 2026; that point average will increase to 7 points
by May 2026.

e IRT 1 and 2 scores will average at or above 9.5 and will increase to a 10.5 by IRT 4
in May 2026.

® 55% or more students in Math and Reading, will receive a .6 growth as defined by
NWEA MAP MOY

e By the end of the academic year, the principal will ensure that 100% of IEPs
include specific, clear, and measurable goals tailored to each student's unique
needs, as verified through random quarterly reviews.

Specific actions — school leaders (What specific action steps will the building leaders take to
accomplish the objective?)

e Train teachers on the “Sweet 16" during August PD and thread throughout the
year during Campus PD

e Monitor student data through writing samples, DOL and authentic work samples

e Provide on the job coaching regularly around best practices for Engage and
Deliver and Monitor and Adjust

e Calibrate as an instructional leadership team weekly to ensure all leaders have an
instructional lens that leads to impactful coaching.

e Facilitate effective planning systems during weekly PLC that include but not
limited to lesson internalization, lesson customization, creation of exemplars,
scripting high level questions, and planning engagement opportunities.

Specific actions — staff (What specific action steps will the staff take to accomplish the objective?)




e Engage weekly in effective PLC focused on lesson internalization, the “Sweet
16" and data

e All core teachers will calibrate through peer observations once a quarter to gain
insight on identifying effective instruction.

e Implement the use of engagement strategies and aggressive monitoring
techniques daily.

e Engage in daily planning consisting of lesson internalization, customization, and
“demo”ing to ensure effective delivery of instruction.

e Respond openly to on-the-job coaching both in the moment and/or during
planning

Who: All instructional staff

What: Professional development on the “Sweet 16" instructional strategies, lesson
internalization, effective use of Engage & Deliver and Monitor & Adjust, data analysis, and
aggressive monitoring techniques

When: August 2025 Pre-Service PD, Monthly Campus PD sessions, Weekly PLCs, and
designated planning days throughout the school year

Where: Valley West Elementary — Cafeteria, classrooms, and PLC meeting rooms

Proposed item Description Amount

PD on the “Sweet 16,” instructional |$0
planning, Engage & Deliver, Monitor
& Adjust

Teacher toolkits, anchor charts, data [$5000
tracking templates

Staff development

Materials/resources

Purchased services

Other

Other

TOTAL [$5000




Funding sources: Title |, Professional Development Allotment, NES Support Funds

KEY
ACTION
TWO

Key Action (Briefly state the specific goal or objective.)

Improve proficiency in student writing across the curriculum

Indicators of success (Measurable results that describe success.)

e 70% of the students score at the proficient level using the 5 pt holistic rubric (10pt

total) as measured by the timed writing assessment administered in December
2025. That percentage grows to 80% for the ECR administered in February.

50% of SCRS will earn a 1.5 or higher by October 2025 and will increase to 70%
earning a 2 by January 2026.

100% of teachers will implement at least two writing tasks per content area per
six-week grading period, as evidenced by lesson plans and classroom
walk-throughs.

Specific actions — school leaders (What specific action steps will the building leaders take to

accomplish the objective?)

Facilitate professional development sessions on STAAR writing rubrics, writing
across the curriculum, and effective feedback strategies.

Monitor the implementation of writing tasks through lesson plans, classroom
observations, and student writing samples.

Review student writing data during PLCs to guide instructional planning and
interventions.

Model writing mini-lessons and support teachers with exemplar development and
lesson internalization.

Using the STAAR rubric, administration will review writing samples biweekly and
provide feedback to the teachers.

Specific actions — staff (What specific action steps will the staff take to accomplish the objective?)




e Implement at least two ECR per content area each six-week grading period
during the fall semester and biweekly beginning in January.

e Analyze student writing samples collaboratively in PLCs and during PD days
using the STAAR writing rubric.
Use STAAR rubric to score SCRs and ECRs to support student growth biweekly.
Provide timely and targeted feedback on student writing through student
conferences.

e Teachers will model and provide writing exemplars to use as a scaffold to
support all learners, including EBs and SPED students during extended LSAE
and demo days.

Key Action Two: Staff Development

Who: All instructional staff

What: Professional development on STAAR writing rubric, writing across content areas,
exemplar creation, and effective feedback

When: August PD, September, October and January PD days, and ongoing support
during weekly PLCs

Where: Valley West Elementary — Cafeteria, classrooms, and PLC meeting spaces

Key Action Two: Budget

Proposed item Description Amount

PD on writing strategies, STAAR $0

taff development . ..
> P rubric training

Rubric posters, writing journals, $1000

Materials/resources )
anchor chart supplies

Purchased services

Incentives for student writing contestg$500
and showcases

Other

Other

TOTAL|[$1,500

Funding sources: Title I, Campus Activity Funds, NES Support Funds




Key Action (Briefly state the specific goal or objective.)

Improve the leadership density on our campus.

Indicators of success (Measurable results that describe success.)

e By the end of the academic year, campus average on the Instruction section of the
Spot observation for all IRT visits will be 6 or higher.

e By the end of the academic year, campus average on the Planning section of the
Spot observation for all IRT visits will be 1.5 or higher.

e By MOY Conferences, all Tier Il leaders will achieve a score of 16/25 or higher on
the LEAD Day-to Day Coaching Rubric and will be rated Effective (25+) on the
LEAD Executive Leadership Rubric. This will increase to 19/25 by EOY.

Specific actions — school leaders (What specific action steps will the building leaders take to
accomplish the objective?)

e Identify and mentor teacher leaders to facilitate portions of PLCs, lead data talks,
and support peer coaching.

KEY
ACTION| ® Establish instructional leadership roles with clear responsibilities and support.

THREE

e Build leadership capacity by providing regular learning walks, calibration
opportunities, and leadership development sessions.

e Principal will hold regular bi-weekly 1:1 check-in meetings, to review growth in
Tier Il and Teacher Leaders, based on the Day to Day Coaching Rubric.

e Assign and delegate specific campus initiatives to teacher leaders, allowing them
to own and drive impact.

Specific actions — staff (What specific action steps will the staff take to accomplish the objective?)

Engage in peer observations and provide feedback using the spot form.

Take on leadership roles in PLCs, PD sessions, or campus initiatives.

Use spot feedback to build instructional practices to increase student outcomes.
Serve as a model classroom by consistently demonstrating best practices during
daily instruction, as well as during professional development sessions and
designated demo days.

Key Action Three: Staff Development




Who: Teacher leaders, instructional coaches, admin team

What: Leadership development sessions, learning walks, and calibration exercises

When: Monthly leadership meetings, August/October/January PD, ongoing coaching

Where: Valley West Elementary — Leadership Meeting Room, Classrooms

Key Action Three: Budget

Proposed item Description

Amount

Leadership training, ILC sessions, $0

Staff development coaching PD

Leadership binders, observation $300

Materials/resources . X .
tools, instructional guides

Purchased services

Other

Other

TOTAL [$300

Funding sources: NES Funds, Professional Development Allotment
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