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EXPENDITURES - Education Fund 

We are spending over 97% on salaries and benefits. A 
~10% decrease would move us in the right direction.

Expenditures YTD July 31, 2025

July 2025 July 2025 



EXPENDITURES - Education Fund 

Expenditures YTD July 31, 2025



EXPENDITURES - Operations Fund

Expenditures YTD July 31, 2025

July 2025 



EXPENDITURES - Operations Fund 

Expenditures YTD July 31, 2025



RAINY DAY FUND



CASH FLOW - Consolidated Funds*

* Education, Operations, Oper. Ref. & Rainy Day



CASH FLOW - Projections*

* Education, Operations, Oper. Ref. & Rainy Day



SAVINGS Initiatives

● Curriculum - ending some contracts, negotiations of better pricing 

● Administration and Building Level - staff reductions

● Assessment and Reduction of some of Added Pay and Extended Contract Allocations

● Overtime and Comp. Time controls

● TImeclock Software 

● Food Services Management Contract - Chartwells

● Special Education - significant recuperation of support costs

● Contract Review Cycle - ensure contract value
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INSURANCE PLAN UPDATE

SUMMUS & 
MARATHON COLLAB

80.7%
LOSS RATIO

COMMUNICATION 
PROCESS 

IMPROVEMENTS



INSURANCE PLAN UPDATE

2024 vs. 2025

This time last year —>
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