Juliet Morris Elementary School

5552 Graham Street, Cyprass, CA 90630 Principal: Helen Lu
Office 714.220.6995  Fax 714.821.9412

School Site Council (SSC)/ English Learner
Advisory Committee (ELAC)

Minutes for SSC Meeting of April 28, 2023

Legal Requirements (Check topics to be covered at this meeting):

1. Other: By-Law X| 8. Safety Plan
2. Parent Involvement Policy X] 9. Attendance
3. Uniform Complaint Procedures 10A. SPSA Development
4. Parent Education Opportunities 10B. SPSA Budget
5. Consolidated Programs Overview 10C. SPSA Review/Approval
6. Home-School Compact 11. EL Program
7. Assessment/Curriculum/ 12. R30
X Program Effectiveness 13. Needs Assessment

l. Welcome and Introductions

Il Call to Order: Meeting began at 7:45
Participants: Helen Lu, Laurie Sooter, Jamie Fournier, Susan Johnson, Laura Frost,
Maureen Mello, Barabara Fernanadez

1 Approval of Proposed Agenda: Motion made by Barbara Fernandez, 2" by Jamie Fournier

Ml Committee Reports
"1 DELAC Report : Parent did not attend this meeting. There was not a DLAC report

IV. Legal Requirements
71 Safety Plan
e Helen shared Safety Plan and explained that a few changes had been made
since last year

Social Environment Goals
Goal 1: Morris will maintain a safe and orderly physical environment
Objective 1: Inspect and monitor conditions in the buildings and on the playground
1. Monthly safety inspection reports
o Completed by Helen and custodian
o Maintenance, work orders complete, and district help when needed
2. Prompt on-site repair of minor/major safety concerns
3. Prompt reporting of safety issues requiring district attention
o District has approved rubber mats for Morris playground, to be installed
summer 2023



4. PBIS Assembly focusing on rules and expectations
5. Proactive and close supervision during recess, lunch, recess, and P.E.

Objective 2: Students will learn in a safe school environment
1. Regular instruction/ reminders to students about appropriate behaviors
2. Staff development- minor/major incidents (procedure, classroom and school rules)
o Flow chart created to clarify process for referrals
o Maijor referrals are entered int Aeries and stored until middle school
Recognition for students who demonstrate “P.R.l.D.E” behavior
Discipline/ Behavior DataCollections
Monthly Safety Drills (Earthquake, Emergency, Fire, Lockdown, etc.)
o First two weeks of the school year, all drills are introduced and practiced to
ensure students and staff are confident of procedures
6. Anti- bullying and mandated reporter training
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Goal 2: Maintain a school environment where all stakeholders feel informed and involved in
decisions that support a positive school environment.
Objective 1: Inform all stakeholder groups through a variety of communication strategies
and tools.

1. Provide regular communication to the community through weekly newsletters,
monthly newsletters, school messengers, Seesaw, Instagram, school website,
and classroom communications

2. Encourage parent input through participation in district parent surveys

3. Encourage parents to be actively involved with school functions and committees
(PTA, FOM, SSC/ELAC, PBIS, etc.)

Objective 2: Create and support programs that promote a positive school environment
1. Ultilize character awards to celebrate students who display outstanding qualities of
character
2. Utilize Trimester Awards to recognize students for academic achievement, effort,
citizenship, character and attendance
o Barbara Fernandez suggested that we give an attendance award each
trimester- Laura Foust and Helen will discuss to see if this can be
implemented next year
3. Partner with the Cypress Police Department to implement the P.A.C.E. program in
grade 6
o PACE teacher discussed real life issues to prepare students for peer challenges
that they might face in their future



Physical Environment Goals

Goal 1: Our school is a safe place where students treat one another with respect

Objective 1: Grade Level PBIS (Positive Behavioral Interventions and Support) assemblies
and program will emphasize the character trait of respect

1.
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Staff members will give out Mustang bucks and points to recognize students for
positive behaviors in the classrooms and on the playground
o Approximately $1,000 from PTA was spend on games/ etc. for a game

room that upper grade students can use as PBIS rewards, open at recess
PBIS assemblies

Character building lessons
o Students watch PBIS videos at beginning of year for teachers to share with
their class and during assembilies, put together by PBIS team
Positive reinforcement, check-in and check-out
Zone of regulations lessons/training for selected students

Objective 2: Continue to build student connectedness to their school community through
participation and leadership opportunities.

1.
2.

3.

Community giving (i.e. Can drive, clothes & shoes drive, etc.)
Spirit Day activities, family nights, IMPACT (Beautification Projects), fundraising
events, after-school programs/activities, etc.
Weekly Monday announcement (Ex: Safety concerns, upcoming events, student
and staff recognitions, etc.)

o Speech teacher in charge with help of students

o Any group can share information during the announcements (Mrs. Lu,

teachers, PTA, etc.)

Goal 2: Maintain a school environment where all students and staff feel physically and emotionally

safe

Objective 1: Establish safety protocols that ensure physical safety at Morris School

1.

Appoint staff representative to district safety committee and include updates
during weekly staff meetings

2. Create and implement School Safety Procedure Plan
3.

Provide designated staff members with training in CPI (Crisis Prevention
Intervention), and communicate protocol for responding to behavioral
emergencies

Utilize Raptor system to track on-campus volunteers and visitors, and follow all
district volunteer and visitor safety policy

Provide designed staff members with training in seizure protocols, use of
Epi-pens, Eye wash station, AED device, etc.

Implement Common Sense Media Curriculum to provide instruction related to
internet safety and cyberbullying



7. Meet periodically with playground supervision staff to clarify expectations and
share strategies to support appropriate behavior and respond effectively to
inappropriate behaviors

Objective 2: Provide safety resources to support school safety efforts
1. Collaborate with staff to identify needed resources for the command center and
classrooms
o This year, camping restroom tents and lanterns were purchased
2. Working collaboratively with PTA to provide safety equipment and supplies for
school’'s command center and classrooms
3. Conduct a need assessment after the search and rescue drill

Motion to approve the safety plan: motioned Maureen Mello, 2™ by Laurie Sooter
"1 Attendance
"1 State Assessment
o State testing is secure
0 Helen visites classroom during testing times to ensure process is smooth

and is there to assist if needed
o Students are assessed on Language, Math, Writing, Science

1 Next_Meeting is on May 9" at 7:50
V. Unfinished Business
VI. New Business

IX. Meeting was adjourned at 8:15



