Board Meeting Minutes
Enterprise City Schools
Regular Board Meeting

Date: July 17, 2025

Time: 7:30a.m.

Location: Enterprise City School Board of Education, Board Room
220 Hutchinson Street, Enterprise AL 36330

Attendants:

M Marie Harrison, Board President

M Keith Wood, Board Vice President

M Donald Weaver, Member

1 Sean Buckner, Member (not present)

L1 Jennifer Boykins, Past President (not present)

The Enterprise City Board of Education held a rescheduled board meeting, July 17,
2025 at 7:30 a.m. in the Board Room. Dr. Patrick Cain, Assistant Superintendent,
Chief School Financial Officer, Mr. Jesse James, as well as several other school
employees and community members were in attendance for the board meeting.
Notice of the meeting was properly posted and provided to the community, as well
as media, in accordance with the Alabama Open Meetings Act.

The meeting was called to order at 7:29 a.m. by Board President Marie Harrison
and the Pledge of Allegiance was led by Assistant Superintendent Cain.

The Board approved the amended agenda for the July 17, 2025 meeting of the
Enterprise City Board of Education 3 to O on a motion by Mr. Weaver and
seconded by Mr. Wood. Mrs. Harrison turned the meeting over to Assistant
Superintendent, Dr. Cain, filling in for Dr. Thomas during his absence.



During business action items, on a recommendation from Dr. Thomas, Dr. Cain
asked the Board to approve the wording change to Board Policy 4.10.4 that was
previewed at the June 2025 board meeting. The wording change impacts the
Adoption of Rules and Regulations sub-section of the Internet Safety and Use of
Technology section in the current Board Policy. Mr. Wood made a motion to
approve the Board Policy wording change. Mr. Weaver gave a second. A vote of
3-0 was placed in favor of the Board Policy 4.10.4 wording change.

The Board also approved a wording change to Board Policy 6.21 that was
previewed at the June 2025 board meeting on a vote of 3 to 0. This wording
change impacts the Electronic Communication Devices section of the current
Board Policy. Mr. Weaver made a motion to approve the wording change with Mr.
Wood seconding.

Next, Dr. Cain presented a proposed update to the 2025-2026 Salary Schedule.
Mrs. Harrison called for a motion to approve the 2025-2026 proposed Salary
Schedule updates with Mr. Wood making the motion. Mr. Weaver gave a second.
A vote of 3 to 0 was placed in favor of the 2025-2026 Salary Schedule updates as
presented.

Board members reviewed a copy of the proposed 2025-2026 Finance Procedures
Manual. Mr. Wood made a motion to approve the 2025-2026 Finance Procedures
Manual while Mr. Weaver gave a second. Several board members had questions
about the finance procedure manual and tying in with the Board Policy to which
Mr. James was able to explain. A vote of 3-0 was placed in favor of the 2025-2026
Finance Procedures Manual.

On a recommendation from Dr. Thomas, Dr. Cain presented two new additional
TEAMS teacher contracts. When Mrs. Harrison called for a motion to approve the
TEAMS teacher contracts, Mr. Weaver moved. Mr. Wood gave a second to the
TEAMS contracts. A vote of 3-0 was placed in favor of the TEAMS teacher
contracts.

Dr. Cain presented the Board with a sourcewell quote from Playworld for the
Harrand Creek Elementary playground project. Mr. Wood made a motion to
approve the quote. Mr. Weaver gave a second and there was no discussion. A
vote of 3 to O was placed in favor of the Playworld quote.

Board members reviewed a secondary curriculum quote from IXL Learning for
approval. Mr. Weaver made a motion to approve the quote with Mr. Wood giving



a second. There was no discussion and unanimous vote was placed in favor of the
secondary quote to IXL Learning.

Next, Dr. Cain asked the Board to review several technology related quotes from
CDW Amplified and Discovery Ed for approval as one consent agenda item. Mr.
Wood made a motion to approve the quotes. Mr. Weaver gave a second. A vote
of 3 to 0 was placed in favor of the technology quotes.

Dr. Cain presented in-state and out of state trip requests, several fall sports
schedules, the spring show choir schedule as well as football and basketball
officials contracts as one school related consent agenda item for approval. He
invited the Board members to separate and discuss individually if needed. Mr.
Weaver made a motion to approve the school related consent agenda items with
Mr. Wood giving a second. There was no discussion and a vote of 3 to 0 was
placed in favor of the school related consent agenda items.

A bid recommendation from Sports Turf was reviewed by the Board members
next. This bid is for the track and tennis court resurfacing projects. Dr. Cain stated
that Sports Turf was the only bid received for the project. Mrs. Harrison called for
a motion to approve the bid recommendation to which Mr. Wood made the
motion. Mr. Weaver gave a second. There was no discussion and a vote of 3—-0
was placed in favor of awarding the bid to Sports Turf.

The following personnel items were displayed on the projector and presented to
the Board for their consideration. On behalf of Dr. Thomas, Dr. Cain
recommended that all personnel action items be approved as presented. Mr.
Wood made the motion to approve all personnel items while Mr. Weaver gave a
second. A vote of 3 to O was placed in favor of the personnel action items.

Personnel Action Items, July 17, 2025

LEAVE

Effective
Name Position Location Date
Diane McDuffie Elementary Teacher  Harrand Creek 8 Weeks



TRANSFERS

Name

Haley Delidle

Savannah Seay

Crystal Taylor

Tonia Smart

Deidra Thomas

RESIGNATIONS

Name

Nancy Lunsford

Brynn Milliner
Chandler Williams
Brittany Nelson

Alexis Carpenter

Gavin Walker
Amanda Shipp

Tucker Stevens
Wilbur McLendon

Gregory Burdeshaw

Stephen Phillips
Leah Hegar

Elizabeth Gunter

Tyler Stump

Position /
Location

1st Grade
Teacher/Harrand
Creek

6th Grade
Teacher/Holly Hill

Social Science

Teacher/Coppinville

7-Hr. CNP
Worker/CNP

Elementary
Teacher/Enterprise

City

Position

Bus Driver

School Nurse

Maintenance Helper

4th Grade Teacher

Instructional Aide

Science Teacher

Kindergarten Teacher

TEAMS Science
Teacher

Bus Driver

TEAMS Math Teacher

Assistant Principal

Clerical Aide

Special Education
Teacher

Physical Education
Teacher

Position /
Location

Library Media
Speciaist/Harrand
Creek

STEM
Teacher/Dauphin

Social Science
Teacher/Dauphin

CNP Assistant
Manager/Hillcrest

Assistant
Principal/Holly Hill

Location

Transportation

Enterprise City
Schools

Maintenance
Holly Hill

Hillcrest

Enterprise High
School

Harrand Creek

Dauphin

Transportation

Enterprise High
School

Holly Hill
Dauphin

Pinedale

Enterprise High
School

Effective
Date

2025 - 2026
School Year

2025 - 2026
School Year

2025 - 2026
School Year

2025 - 2026
School Year

2025 - 2026
School Year

Effective
Date

5/23/2025

5/23/2025
6/30/2025
5/23/2025
5/23/2025

6/28/2025 TEAMS
5/23/2025

7/7/2025
5/23/2025

7/10/2025
7/14/2025
8/8/2025

5/23/2025

5/23/2025



EMPLOYMENT

Name

Kayla Holland
Katey Dalrymple
Lindsey Longchamp
Shannon Salisbury
Abigail Lopez
Leah Tharpe
Waller Martin
Paula Rainey
Lindsey Irving
Alexis Williams

Cassandra Lewis

Victoria Durbin
Rhonda Krafft
Brandon Allen
Baylee Harrison

Christopher
Christian

Tracie Olson

Kaitlyn Plunkett

Bradley Fuller
Elizabeth Ishee

Miller Allenspach

Position
Special Education
Aide

Special Education
Aide

First Class Pre-K
Teacher

Special Education
Teacher

Elementary Teacher
Grade TBA

Elementary Teacher
Grade TBA

Part-time Teacher

First Class Pre-K
Teacher

First Class Pre-K Aide

English Teacher

Elementary Teacher
Grade TBA

CNP Worker

Part-time Teacher

Social Science
Teacher

Contract Coach

Contract Coach

Instructional Aide

Special Education
Aide

Social Science
Teacher

Science Teacher

Contract Coach

Location
Holly Hill

Hillcrest

Enterprise City
Schools

Brookwood
Harrand Creek

Harrand Creek

Enterprise City
Schools

Enterprise City
Schools

Enterprise City
Schools

Enterprise High
School

Holly Hill

Child Nutrition

Enterprise City
Schools

Enterprise High
School

Enterprise High
School

Enterprise High
School

Hillcrest

Holly Hill

Coppinville

Dauphin

Enterprise High
School

Effective
Date

Pending background
7/30/2025 clearance

7/30/2025
7/30/2025

7/30/2025

Pending background
7/30/2025 clearance

7/30/2025
8/1/2025

7/30/2025

Pending employment
7/30/2025 requirements

Pending background
7/30/2025 clearance

7/30/2025
9/2/2025

8/1/2025

7/30/2025

2025 - 2026
School Year

2025 - 2026
School Year
7130/2025

Pending background

clearance and

employment
7/30/2025 requirements

7/30/2025

7/30/2025

2025 - 2026 Pending background
School Year clearance



ATHLETIC
SUPPLEMENTS

Name

Boyce Landry
John Wadswoth
Zachry Kelley
Levi Carnley
Raley Pasibe
Baylee Harrison
Raylee Pasibe
Baylee Harrison
Lori Aimeida
Alexandra O'Brien
'Lori Aimeida
‘Alexandra O'Brien
Jennifer Fortney
Noah Lowery
Roman Buchanan
Gavin Walker
John Burdeshaw
Lucas Richardson
Jonathan Lowery
Douglas Boyle
John Burdeshaw
Dayla Gulledge

Douglas Boyle

Supplement

Athletic Director

Basketball
Basketball
Basketball
Cheerleader
Cheerleader
Cheerleader
Cheerleader
Cheerleader
Cheerleader
Cheerleader
Cheerleader
Flag Football
Football
Football
Football
Football
Football
Golf

Softball
Softball
Softball

Softball

Position

Athletic Director - DJHS

Assistant Head Varsity -
Boys

Assistant Head Varsity -
Girls

Assistant - CJHS

Head High School
Assistant High School

Competiton Cheer -
EHS (50%)

Competiton Cheer -
EHS (50%)

Head Jr. High - CJHS
(50%)

Head Jr. High- DJHS
(50%)

Jr. High Competion
Cheer - CJHS (50%)

Jr. High Competion
Cheer - DJHS (50%)
Assistant

Assistant Varsity
Assistant Varsity
Assistant Varsity
Assistant 9th Grade
Assistant Sth Grade
Assistant

Head Varsity
Assistant Varsity

Head Junior Varsity

Head Junior High

Effective Date

2025 - 2026 School
Year

2025 - 2026 School
Year

2025 - 2026 School
Year

2025 - 2026 School
Year

2025 - 2026 School
Year

2025 - 2026 School
Year

2025 - 2026 School
Year

2025 - 2026 School
Year
2025 - 2026 School
Year

2025 - 2026 School
Year

2025 - 2026 School
Year

2025 - 2026 School
Year

2025 - 2026 School
Year

2025 - 2026 School
Year

2025 - 2026 School
Year

2025 - 2026 School
Year

2025 - 2026 School
Year

2025 - 2026 School
Year

2025 - 2026 School
Year

2025 - 2026 School
Year

2025 - 2026 School
Year

2025 - 2026 School
Year

2025 - 2026 School
Year



Jennifer Fortney
Christopher Christian
Colby Jordan

Brad Fortney

Steve Kracht
Jennifer Fortney
Christopher Rodgers
Allison Harding
Katarzyna Howard
Kimberly Moates
Randy Hart

Miller Allenspach

NON-ATHLETIC
SUPPLEMENTS

Name

Crystal Taylor
Aaron Shealey
Mattie Hines
Amanda Rascoe
Marcy Jordan
Haley DelLidle
Holly Wilks

Caleb Trawick

Outdoor Track
Outdoor Track
Outdoor Track
Indoor Track
indoor Track
Indoor Track
Indoor Track
Volleyball
Volleyball
Volleyball
Wrestling

Volleyball

Supplement
Auxillary
Choral Music

Choral Music

School Technology
Coordinator

School Technology
Coordinator

School Technology
Coordinator

School Technology
Coordinator

Technology

Assistant - Girls
Part-Time Assistant
Part-Time Assistant
Head Boys/Girls
Assistant - Boys
Assistant - Girls
Part-Time Assistant
Head Varsity

Head 8th - DJHS
Head 7th - DJHS
Assistant Girls

Head 9th - EHS

Position
Colorguard

Choral Director - EHS

Assistant Choral
Director - EHS

School Technology
Coordinator - CJHS

School Technology
Coordinator - EHS

School Technology
Coordinator - HCES

School Technology
Coordinator - HHES

PAC Manager/Activities

2025 - 2026 School
Year

2025 - 2026 School
Year

2025 - 2026 School
Year

2025 - 2026 School
Year

2025 - 2026 School
Year

2025 - 2026 School
Year
2025 - 2026 School
Year
2025 - 2026 School
Year

2025 - 2026 School
Year

2025 - 2026 School
Year

2025 - 2026 School
Year

2025 - 2026 School
Year

Effective Date

2025 - 2026 School
Year

2025 - 2026 School
Year

2025 - 2026 School
Year

2025 - 2026 School
Year

2025 - 2026 School
Year

2025 - 2026 School
Year

2025 - 2026 School
Year

2025 - 2026 School
Year



During Superintendent Comments, Dr. Cain thanked the board members for
rescheduling on short notice and coming in early to hold the board meeting.

During Board Comments, Mrs. Harrison thanked all in attendance for being there
and stated that the next scheduled board meeting would be held on August 26,
2025 at 5:00 p.m.

Board President Harrison officially adjourned the meeting.

Dr. Zel Fzﬂoma\§_'
Superintendent, Enterprise City Board o on




