Board Meeting Minutes
Enterprise City Schools
Regular Board Meeting

Date: June 24, 2025

Time: 5:00 p.m.

Location: Enterprise City School Board of Education, Board Room
220 Hutchinson Street, Enterprise AL 36330

Attendants:

[J Marie Harrison, Board President (not present)
[] Keith Wood, Board Vice President (not present)
M Donald Weaver, Member

M Sean Buckner, Member

M Jennifer Boykins, Past President

The Enterprise City Board of Education held a regular board meeting, June 24,
2025 at 5:00 p.m. in the Board Room. Dr. Patrick Cain, Assistant Superintendent,
Chief School Financial Officer, Mr. Jesse James, as well as several other school
employees and community members were in attendance for the board meeting.
Notice of the meeting was properly posted and provided to the community, as well
as media, in accordance with the Alabama Open Meetings Act.

The meeting was called to order at 5:00 p.m. by Board Past President Jennifer
Boykins, filling in for Mrs. Harrison during her absence, and the Pledge of
Allegiance was led by Assistant Superintendent Cain.

The Board approved the agenda for the June 24, 2025 meeting of the Enterprise
City Board of Education 3 to 0 on a motion by Mr. Weaver and seconded by Mr.
Buckner.



Next, the Board reviewed minutes from the May 13, 2025 regular board meeting
and May 28, 2025 special called board meeting. Ms. Boykins called for a motion to
approve the minutes with Mr. Buckner moving. Mr. Weaver gave a second. A vote
of 3 to 0 was placed in favor of approving the board meeting minutes.

A copy of the April 2025 financial reports were reviewed by the Board. Mr.
Weaver made a motion to approve the April 2025 financial reports while Mr.
Buckner seconded. There was no discussion and a vote of 3-0 was placed in favor
of approving the financial reports as presented. Ms. Boykins turned the meeting
over to Assistant Superintendent, Dr. Cain, filling in for Dr. Thomas during his
absence.

During business action items, Dr. Cain presented the tentative 2025-2026 salary
schedule to the Board for approval. Mr. Buckner made a motion to approve the
2025-2026 salary schedule as presented. Mr. Weaver gave a second. A vote of 3-0
was placed in favor of approving the 2025-2026 salary schedule as presented.

Next, Dr. Cain presented an addendum to one of our current principal contracts
stating that details to the addendum were listed in their packet for review. Mr.
Buckner made the motion to approve the principal contract addendum while Mr.
Weaver gave a second. Ms. Boykins asked about the pay rate change to which Dr.
Cain explained. A unanimous vote was placed in favor of the principal contract
addendum.

The Board reviewed TEAMS Act contracts being offered to multiple teachers. Ms.
Boykins asked for a motion to approve the TEAMS Act contracts as presented. Mr.
Weaver made a motion to approve. Mr. Buckner gave a second. During
discussion, Mr. Weaver asked for more details on the TEAMS Act contracts in the
future to help clarify questions several board members had. A vote of 3 to 0 was
placed in favor of the TEAMS Act contracts.

Dr. Cain presented a recommendation for Mrs. Stephanie Quisenberry to be
named the Sick Bank Committee Chairperson for July 2025 through June 2026. Mr.
Buckner made a motion, Mr. Weaver gave a second, there was no discussion and a
vote of 3 to 0 was placed in favor of naming Mrs. Quisenberry as the 2025-2026
Sick Bank Committee Chairperson.

On a recommendation from Dr. Thomas, Dr. Cain asked the Board to preview a
proposed wording change to Board Policy 4.10.4 for possible voting at the July
2025 board meeting. The wording change would impact the Adoption of Rules and
Regulations sub-section of the Internet Safety and Use of Technology section in the
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current Board Policy. Mr. Buckner made a motion to preview the Board Policy
wording change. Mr. Weaver gave a second. A vote of 3-0 was placed in favor of
the word change preview.

The Board also previewed a proposed wording change to Board Policy 6.21 for
possible voting at the July 2025 board meeting. This wording change would impact
the Electronic Communication Devices section of the current Board Policy. Mr.
Weaver made a motion to preview the wording change with Mr. Buckner
seconding. Mr. Weaver asked if this proposed change was due to the recent
Alabama Focus Act law change to which Dr. Cain answered. A unanimous vote was
placed in favor of the word change preview.

Next, Dr. Cain presented a copy of the proposed 2025-2026 Employee Handbook
stating that the main update from the previous year pertained to the Alabama
Public Employee Paid Parental Leave Act of 2025. Ms. Boykins called for a motion
to approve the 2025-2026 proposed Employee Handbook with Mr. Weaver making
the motion. Mr. Buckner gave a second. A vote of 3 to 0 was placed in favor of the
2025-2026 Employee Handbook as presented.

Board members reviewed a bid recommendation from Northrock Enterprises with
the purchase being part of our newest DoDEA grant that was recently awarded.
Northrock Enterprises provided the most responsible bid overall. Dr. Cain stated
that it was Dr. Thomas’ recommendation to approve the DoDEA bid
recommendation as presented. Mr. Weaver made a motion to approve the bid
recommendation while Mr. Buckner gave a second. A vote of 3-0 was placed in
favor of the Northrock Enterprises bid recommendation.

On a recommendation from Dr. Thomas, Dr. Cain presented a rescission of the
labor portion of a Sourcewell quote on the EHS lighting project that was approved
on April 15, 2025. He stated that the material portion of the quote would remain
the same further mentioning that the rescission was due to state changes
pertaining to labor bids after the quote was initially approved. When Ms. Boykins
called for a motion to approve the Sourcewell labor quote rescission, Mr. Weaver
moved. Mr. Buckner gave a second to the rescission. A vote of 3-0 was placed in
favor of the labor quote rescission.

In conjunction with the previous lighting project labor quote rescission, Dr. Cain
informed the Board that a bid opening for the labor portion of the EHS lighting
project had recently been held with no bids received. In accordance with the
Alabama State Bid Law, when no bids were received, ECS obtained 3 informal



proposals from contractors. Dr. Cain recommended on behalf of Dr. Thomas that
the Board approve a proposal from Harris Construction as they were the lowest
overall proposal submitted. Mr. Weaver made the motion to approve the proposal
to Harris Contract in lieu of the bid recommendation as no bids were received. Mr.
Buckner gave a second. There was no discussion and a vote of 3 to 0 was placed in
favor of approving the proposal.

Dr. Cain presented the Board with a curriculum and instruction related quote from
Turn It In for review. Mr. Buckner made a motion to approve the quote. Mr.
Weaver gave a second and there was no discussion. A vote of 3 to 0 was placed in
favor of the curriculum and instruction related quote.

Next, Dr. Cain asked the Board to review the technology related quote from School
Status for approval. Mr. Buckner made a motion to approve the quote. Mr.
Weaver gave a second. A vote of 3 to 0 was placed in favor of the technology
quote.

Dr. Cain presented in-state and out of state trip requests along with several fall
sports schedules as one school related consent agenda item for approval. He
invited the Board members to separate and discuss individually if needed. Mr.
Buckner made a motion to approve the school related consent agenda items with
Mr. Weaver giving a second. There was no discussion and a vote of 3 to 0 was
placed in favor of the school related consent agenda items.

The following personnel items were displayed on the projector and presented to
the Board for their consideration. Dr. Cain recommended that all personnel action
items be approved as presented. Mr. Buckner made the motion to approve all
personnel items while Mr. Weaver gave a second. During discussion, Mr. Buckner
had questions about the TEAMS contracts teachers being listed as resigning on the
personnel action items to which Dr. Cain explained the process. A vote of 3to 0
was placed in favor of the motion.

Personnel Action Items, June 24, 2025

LEAVE
Effective
Name Position Location Date
Enterprise High 6/12/2025 -
Kendall Smith 8-Hr. Custodian School 7/24/2025



TRANSFERS

_Name

Cody Irwin

RESIGNATIONS

Name

Yamileth Weiss

Madison Carpenter
Rebecca Hardy

‘Alexis Dunn
Millie Gatlin

Michaela Smith

EMPLOYMENT

Name
Cara Morris

Mattie Hines
Jessica Kendall
Morgan Matthews

Rylee Baxter

Beatrice Hornsby

Natalie Mims

Position /
Location

Instructional
Partner/Dauphin

Position

Math Teacher

Kindergarten Teacher
Social Science

Teacher
Agriscience Teacher
5th Grade Teacher

Math Teacher

Position

School Nurse

Choral Music Teacher

Elementary Teacher
Grade TBA

Elementary Teacher
Grade TBA

Assistant Principal

8-Hr. Custodian

Elementary Teacher
Grade TBA

Position /
Location

Assistant

Principal/Dauphin

Location

Enterprise High
School

Rucker Blvd

Enterprise High
School

Enterprise High
School

Pinedale

Enterprise High
School

Location

Enterprise City
Schools

Enterprise High
School

Rucker Bivd
Rucker Bivd

Enterprise High
School

Holly Hill

Rucker Blvd

Effective
Date

2025 - 2026
School Year

Effective
Date

5/23/2025 TEAMS
5/23/2025

5/23/2025

5/23/2025
5/23/2025 TEAMS

5/23/2025 TEAMS

Effective
Date
Pending
background
7/30/2025 clearance
Pending
background

7/30/2025 clearance

7/30/2025

7/30/2025

7/1/2025
8/1/2025

7/30/2025



During Superintendent Comments, Dr. Cain welcomed new Board Member, Mr.
Sean Buckner to his first official meeting. He stated that he along with Dr. Thomas
were looking forward to working with Mr. Buckner during his term.

During Board Comments, Ms. Boykins thanked all in attendance for being there
and stated that the next scheduled board meeting would be held on July 15, 2025
at 5:00 p.m.

Board Past President Boykins officially adjourned the meeting.
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Superintendent, Enterprise*cfty Board of Education




