Board Meeting Minutes
Enterprise City Schools
Regular Board Meeting

Date: June 12, 2025

Time:  4:30 p.m.

Location: Enterprise City School Board of Education, Board Room
220 Hutchinson Street, Enterprise AL 36330

Attendants:

M Jennifer Boykins, Board President

M Marie Harrison, Board Vice President
M Steven Duke, Member

M Donald Weaver, Member

M Keith Wood, Member

The Enterprise City Board of Education held a regular board meeting, June 12,
2025 at 4:30 p.m. in the Board Room. Dr. Patrick Cain, Assistant Superintendent,
Chief School Financial Officer, Mr. Jesse James, as well as several other school
employees and community members were in attendance for the board meeting.
Notice of the meeting was properly posted and provided to the community, as well
as media, in accordance with the Alabama Open Meetings Act.

The meeting was called to order at 4:31 p.m. by Board President Jennifer Boykins
and the Pledge of Allegiance was led by Assistant Superintendent Cain.

The Board approved the amended agenda for the June 12, 2025 meeting of the
Enterprise City Board of Education 5 to 0 on a motion by Mr. Weaver and
seconded by Mr. Duke. Ms. Boykins turned the meeting over to Assistant
Superintendent, Dr. Cain, filling in during Dr. Thomas’ absence.



During special presentations, Enterprise City Schools Beta Clubs were recognized
for being named a National Beta District of Distinction. Dr. Cain and several board
members congratulated the beta sponsors and students that were in attendance
for this distinction. Next, Dr. Cain welcomed Tyler Dunaway with Carr, Riggs, and
Ingram to the podium for the annual audit presentation.

During the business portion of the meeting, Dr. Cain invited CSFO, Mr. Jesse James,
to present the 2024-2025 budget amendment. After the presentation, on a
recommendation from Dr. Thomas presented by Dr. Cain, Mr. Duke made a motion
to approve the budget amendment with Mr. Wood giving a second. A vote of 5-0
was placed in favor of approving the 2024-2025 budget amendment.

Next, Dr. Cain presented the hiring of up to 25 co-op students for the 2025-2026
school year. Mrs. Harrison made the motion to approve the hiring of the co-op
students, Mr. Weaver gave a second, there was no discussion and a unanimous
vote was placed in favor of the co-op student hiring.

Dr. Cain presented the Board with several curriculum and instruction related
quotes for review as one consent agenda item. Quotes included ACT with writing,
Dibels screening, and math Forefront subscription. He stated that the quotes
could be separated and discussed individually if needed. Mr. Duke made a motion
to approve the quotes. Mrs. Harrison gave a second and there was no discussion.
A vote of 5 to O was placed in favor of the curriculum and instruction related
quotes.

Board members reviewed a quote from Advantage Sports and Fitness Inc with the
purchase being part of our newest DoDEA grant that was recently awarded. Dr.
Cain stated that it was Dr. Thomas’ recommendation to approve the DoDEA quote
as presented. Mr. Weaver made a motion to approve the quote while Mr. Wood
gave a second. A vote of 5-0 was placed in favor of the DoDEA quote.

Dr. Cain presented several maintenance related quotes as one consent agenda
item for review. He welcomed the Board to separate the quotes and discuss
individually if needed. On behalf of Dr. Thomas, Dr. Cain recommended the
maintenance quotes be approved as presented. Mr. Wood made a motion to
approve, Mr. Duke gave a second, there was no discussion and a unanimous vote
was placed in favor of the maintenance quotes.

Next, Dr. Cain asked the Board to review the technology related renewal quote
from Screencastify for approval. Mr. Weaver made a motion to approve the



quote. Mr. Wood gave a second. A vote of 5 to 0 was placed in favor of the
technology quote.

Dr. Cain presented in-state and out of state trip requests as one school related
consent agenda item for approval. He invited the Board members to separate and
discuss individually if needed. Mr. Wood made a motion to approve the school
related consent agenda items with Mr. Duke giving a second. There was no
discussion and a vote of 5 to 0 was placed in favor of the school related consent
agenda items.

The Board reviewed a bus agreement with the Boys & Girls Club of Southeast
Alabama, Inc. for the use of our school buses and drivers to use for their
educational related summer field trips. On behalf of Dr. Thomas, Dr. Cain
recommended that the Board approve the bus agreement as presented. Mrs.
Harrison made a motion to approve the bus agreement with Mr. Wood giving a
second. A unanimous vote was placed in favor of the Boys & Girls Club of
Southeast Alabama, Inc bus agreement.

The following personnel items were displayed on the projector and presented to
the Board for their consideration. Dr. Cain recommended that all personnel action
items be approved as presented. Mr. Duke made the motion to approve all
personnel items while Mr. Wood gave a second. A vote of 5 to 0 was placed in
favor of the motion.

Personnel Action Items, June 12, 2025

LEAVE
_ Effective
Name Position Location Date
Lindsey Doyle 1st Grade Teacher Hillcrest 12 Weeks
TRANSFERS
Effective
Name Position / Location Position / Location Date
7.5-Hr. CNP CNP Assistant 2025 - 2026
Michelle Ferguson = Worker/Child Nutriton =~ Manager/Holly Hill School Year
First Class Pre-K
Teacher/ Enterprise City Elementary Teacher 2025 - 2026
Lacey Granger Schools Grade TBA/Rucker Blvd  School Year



English Guidance
Teacher/Enterprise High Counselor/Harrand 2025 - 2026
Bernadette Garth School Creek School Year
Special Education
Aide/Enterprise High 2025 - 2026
Calvin Garth School PE Aide/Harrand Creek School Year
Library Media
Specialist/Harrand Library Media 2025 - 2026
Amanda Rascoe Creek Specialist/Coppinville School Year
First Class Pre-K
Mary Katherine Teacher/ Enterprise City Elementary Teacher 2025 - 2026
Dorsey Schools Grade TBA/Hillcrest School Year
RESIGNATIONS
Effective
Name Position Location Date
2025 - 2026 Elementary
Precious Vaznaian Teacher Pinedale 5/16/2025
Grant Betts Social Science Teacher Enterprise High School 5/23/2025
Emily Backes First Class Pre-K Aide  Enterprise City Schools 5/23/2025
Ashley Carter 2nd Grade Teacher Rucker Blvd 5/23/2025
2025 - 2026 Special
Marsha Jones Education Teacher Brookwood 6/4/2025
Frances Sanders 2nd Grade Teacher Hillcrest 5/23/2025
Alyssa Benton-
McCrae 6th Grade Teacher Rucker Bivd 5/23/2025
EMPLOYMENT
Effective
Name Position Location Date
Elementary Teacher
Herlinda Ellis Grade TBA Rucker Bivd 7/30/2025
Elementary Teacher
Emily Backes Grade TBA Harrand Creek 7/30/2025
Emily Hoekenga Music Teacher Pinedale 7/30/2025
Elementary Teacher
Teresa Stevens Grade TBA Pinedale 7/30/2025
Cassandra Brent 7-Hr. CNP Worker Child Nutrition 7/30/2025
Pending
background
Keri Gray CNP Assistant Manager Hillcrest 7/30/2025 clearance
Special Education
Kelli Smith Teacher Holly Hill 7/30/2025
John Burdeshaw Social Science Teacher Enterprise High School 7/30/2025



Elizabeth Bankester

Lindsay Brown
Hannah Reed
Tracy Lee

Kaleb Kelley
Tammy Burnham

Alicia Moore

Natalie Warner

Heather Cooper

Amanda Nolin

Douglas Boyle

English Teacher

Special Education Aide

Elementary Teacher
Grade TBA

Elementary Teacher
Grade TBA

Elementary Teacher
Grade TBA

Elementary Teacher
Grade TBA

Elementary Teacher
Grade TBA

Social Science Teacher

Elementary Teacher
Grade TBA

Social Science Teacher

PE Teacher

Makayla Thomas English Teacher
ATHLETIC SUPPLEMENTS
Name Supplement
Douglas Boyle Softball

Enterprise High School

Special Projects
Hillcrest
Hillcrest

Rucker Bivd
Brookwood

Brookwood

Enterprise High School

Holly Hill
Coppinville

Enterprise High School
Enterprise High School

Position
Head Varsity Coach

7/30/2025
7/30/2025

7/30/2025
7/30/2025
7/30/2025
7130/2025

7/30/2025
7/30/2025

7/30/2025

7/30/2025

Pending
background
7/30/2025 clearance

7/30/2025

Effective Date
2025 - 2026 School Year

Next, Board President Boykins called for a motion from the Board to recommend a
candidate for the vacant Board Attorney position. Mr. Duke recommended Mr.
Chris Maddox as the new Board Attorney with Mr. Weaver giving a second. There
was no discussion and a vote of 5 to 0 was placed in favor naming Mr. Chris
Maddox as the new ECS Board Attorney.

Board President Boykins announced that it was time to vote on a new Board
President and Board Vice President to take their official seat at the June 24, 2025
board meeting. Ms. Boykins asked for a motion in regards to the new Board
President with Mr. Weaver nominating Mrs. Marie Harrison. Mr. Duke gave a
second and there was a vote of 4 to 0 (Mrs. Harrison abstained from voting) placed
in favor of naming Mrs. Harrison as the new Board President. Next, Ms. Boykins
called for a motion in regards to the new Board Vice President with Mr. Duke
moving to name Mr. Keith Wood as the new Board Vice President. Mr. Weaver
gave a second, there was no discussion and a vote of 4 to 0 (Mr. Wood abstained
from voting) was placed in favor of naming Mr. Wood as the new Board Vice
President for the 2025-2026 school year.



During Superintendent Comments, Dr. Cain welcomed newly named Board
Attorney, Chris Maddox, and stated that he was looking forward to working with
him. Dr. Cain also mentioned that this would be outgoing board member, Steven
Duke’s last meeting and thanked him for serving the students and staff of
Enterprise City Schools for the last 5 years.

During Board Comments, Ms. Boykins also thanked Steven Duke for his service to
the ECS Board of Education and made mention of some of the difficult times he
served through. Mr. Duke spoke to the board members, Dr. Cain and all in
attendance and thanked Enterprise City Schools and the City of Enterprise for
allowing him to be a part of the Board of Education.

President Boykins thanked all in attendance for being there and stated that the
next scheduled board meeting would be held on June 24, 2025 at 5:00 p.m.

Board President Boykins officially adjourned the meeting.

Ol

Dr. Zel Thomas - (\m)
Superintendent, Enterprise City Board of Education




