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A, OCTECHS Leadership Team Meeting COLLEGE
2025-2026
-Karl Miller- OCTECHS, Principal -Kim Mckay- OC, VP SSEM
-Linda Granados- OC, ECHS Liaison -Cynthia Lane, OCTECHS, Counselor

| AGENDA ITEMS PRESENTED / DISCUSSION TOPICS

AGENDA ITEMS:

Start of the college year on Tuesday, 08/19
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Transportation - Buses on the first day didn’t come. ECISD has a late bus at Monday- Thurs at
5:20 pm behind Wilkerson

OSET - Crossing University to SFTY are going well

Work orders - Wood Bldg lights sensors

Custodial - High school is reporting that it is getting better so far.

Mr. Coe/PE- has figured out who to talk about scheduling the track

Parking Safety concerns- has been working

-OCPD will continue block the road by Housing & Globe for Bus Traffic only from 3:30 - 4 pm.
Welding- the students have received their welding supplies, boots, backpacks from Lincoln
Electric. The equipment will stay with the college if for some reason the student gets dismissed.
Culinary- they have received some of their equipment but still have not received all of their
equipment.

Food service - LRC coffee shop - sales will be down because Freshman will earn their visit in Fall 1.
Sophomores are allowed to go.

Door dash policy - no food in the classroom policy / high school will communicate that / during
the meal time meals are open but not during classroom time

Current enrollment: 440 / seniors: 79, juniors: 106, sophomores: 120, freshman: 135

Blackboard to be used for Attendance by college faculty - Linda and Stephanie are meeting with the PLC
team today at 4:30 pm to discuss data extraction that we can report to the high school.

30/30 starts September 1st encourage people to sign up

Parking permit for College - registration flyer will be delivered to each high school and the school will
handle checking insurance and DL on their own

ECISD - Choice of schools & ECHS recruiting dates have been released
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Discussion of pathways / cohorts

Odessa College to offer walking memberships for the OC track Mon- Friday 6-9 am / 6- 9 pm , students
and employees have access



