SCHOOL IMPROVEMENT COUNCIL MEETING AGENDA
Pelion Elementary School
“Level Up: Inspire Greatness”
2025-2026

100% of Pelion Elementary School students will meet or exceed grade-level expectations in reading and

math, as evidenced by i-Ready Diagnostic Assessment and SC Ready.
Tuesday, September 23, 2025

7:00 a.m.

1. Welcome, Brooke Shumpert, Current SIC Chairperson
2. Review of Minutes from August 26, 2025, SIC Meeting-Pastor Savage or Stacy Brown
3. SIC Training with Libby Roof, Lexington One Chief Communications Officer
4. Principal’s Report — Francina Gerald

a. Data Dives Completed

b. BOY Workplan Review Visit
5. SIC Officer Elections for the 2025-2026 School Year
6. Determine SIC Meeting Dates for the 2025-2026 School Year (6 More Required)
7. Announcements — Upcoming School Calendar of Events — Stacy Brown/Tammy

Augustin

8. PTO Updates (If any) — Jessica King
9. Any Additional Announcements — Members of the PES Leadership Team
10. Adjourn

Next Meeting: TBD



