RINGGOLD SCHOOL DISTRICT
400 Main Street
New Eagle, PA 15067
Regular Ringgold Board of School Directors’ Meeting

Wednesday, July 16, 2025

CALL TO ORDER

The Regular Meeting of the Ringgold Board of School Directors, for General Purposes,
was held at 7:00 PM. Notices of this meeting were sent to all Board Members and it
was properly posted and advertised. The meeting was called to order by the President,
Mrs. Carol Flament, and the following Board Members were present to the call of the
roll: Mr. Briscoe, Mrs. Fine, Mrs. Garry, Mr. Glaneman, Mr. Mountain, Mrs. Ott, Mr.
Toprani, and Mrs. Wilhelm and Mrs. Flament participating on a virtual platform.

ROLL CALL
President Mrs. Ott
First Vice President Mr. Briscoe
Second Vice President Mrs. Glaneman
(participating virtually)Mrs. Flament
Mrs. Fine
Mrs. Garry

Mr. Mountain
Mr. Toprani
Mrs. Wilhelm

Also Present

Superintendent Mr. Randall S. Skrinjorich
Director of Finance & Board Secretary Ms. Kimberley Moore
Solicitor Mr. Carl Beard
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111,

IV.

VI

VIL

VIIIL.

IX.

SUPERINTENDENT’S REPORT — MR. SKRINJORICH

Mr. Skrinjorich reported, “Tonight, I would like to take a moment to congratulate four of
our teachers, Hannah Patton, Chrissy Yates, Lauren Kissell-Knetzer, and Ashley Wilson.
These teachers successfully completed the Wilson Reading System Level 1 Certification.

The Wilson Reading System® is a structured literacy program based on the principles of
Orton-Gillingham, designed primarily for students with dyslexia or significant reading
difficulties. The Level 1 Certification is an intensive training program for educators that
equips them to deliver the program with fidelity and effectiveness. These four Ringgold
teachers voluntarily underwent over 65 hours of coursework in addition to the practicum
with real students to demonstrate mastery in lesson delivery and student assessment.

We are extremely proud of their accomplishment and commitment to the District.”

SECRETARY’S REPORT

No report.

APPROVAL OF MINUTES

The Board, by a unanimous voice vote of the nine members participating, approved a
motion by Mrs. Garry, seconded by Mrs. Fine, to accept the following minutes as
presented:

A. Regular Board Meeting of Wednesday, June 18, 2025

MON VALLEY CAREER AND TECHNOLOGY CENTER REPORT — MRS.
WILHELM

No report.

SHASDA REPORT — MRS. OTT

No report.

PSBA REPORT — MRS. OTT

No report.

ACSHIC REPORT — MRS. OTT

No report.

SOLICITOR’S REPORT — MR. BEARD




XI.

XIL

Mr. Beard reported that on June 18" he gave an update to the Administration. On
September 10", Ephraim Yoder will be presenting at the Special Education Symposium.

PRESIDENT’S REPORT — MRS. OTT

Mrs. Ott announced that next week, July 21-26, is the Finleyville Fireman’s Fair where
several Ringgold Organizations will be there to fund raise.

Mors. Ott announced that the Board met in Executive Session prior to tonight’s meeting, to
discuss the following items:

A. Receive Legal Counsel
B. Personnel Issues

C. Receive Information from the Administration

VISITORS’ REQUESTS TO ADDRESS THE BOARD

Toby McCartney New Eagle, PA Topic: Children’s Bible Ministry

Joe Revasio Monongahela, PA  Topic: Children’s Bible Ministry

Don Dague New Eagle, PA Topic: Children’s Bible Ministry

Kathy Santina Monongahela, PA  Topic: Children’s Bible Ministry
COMMITTEE REPORTS

A. Policy — Chairperson: Mrs. Garry

Co-chairpersons: Mrs. Glaneman and Mrs. Wilhelm

No report.

B. Business and Financial Sexvices — Chairperson: Mrys. Flament

Co-chairpersons: Mr. Mountain and Mr. Toprani

1. Treasurer’s Report

The Board, by a unanimous vote to the call of the roll of the nine members participating,
approved a motion by Mr. Mountain, seconded by Mr. Toprani, to accept the
Treasurer’s Report as presented. A copy of the Treasurer’s Report can be found in the
Appendix of these minutes.

2. Payment of Bills

The Board, by a unanimous vote to the call of the roll of the nine members participating,
approved a motion by Mr. Mountain, seconded by Mr. Briscoe, to pay the Bills as
presented. A copy of the Bills can be found in the Appendix of these minutes.

3. Payment to HHSDR — Ginger Hill




The Board, by a unanimous vote to the call of the roll of the nine members participating,
approved a motion by Mr. Mountain, seconded by Mrs. Garry, for payment to HHSDR
in the amount of $22,844.50 for invoice #6 for the Ginger Hill Transportation and
Maintenance Facility project. Payment of invoice #6 will be made from the Capital
Projects Fund.

4. Payment to HHSDR — Joe Montana Stadium

The Board, by a unanimous vote to the call of the roll of the nine members participating,
approved a motion by Mr. Mountain, seconded by Mrs. Garry, for payment to HHSDR
in the amount of $5,264.40 for invoice #8 for the Joe Montana Stadium improvements
project. Payment of invoice #8 will be made from the Capital Projects Fund.

5. Payments for Joe Montana Miscellaneous project

The Board, by a unanimous vote to the call of the roll of the nine members
participating, approved a motion by Mr. Mountain, seconded by Mr. Briscoe, for
payment of the following invoices, approved by the architects HHSDR, for the Joe Montana
Miscellaneous project. Payments will be made from the Capital Projects Fund.

Vendor Invoice Amount
DiMarco Construction Company, Inc. | #1 $66,505.50
DiMarco Construction Company, Inc. | #2 $409,581.92
DiMarco Construction Company, Inc. | #3 $423,613.20

6. Payment to HHSDR — FMS

The Board, by a unanimous vote to the call of the roll of the nine members participating,
approved a motion by Mr. Mountain, seconded by Mrs. Glaneman, for payment to
HHSDR in the amount of $3,360 for invoice #1 for the Finley Middle School Post
Construction project. Payment of invoice #1 will be made from the Capital Reserve
Fund.

7. Payment to GeoMechanics, Inc. Invoice #11 — Finley Middle School Demolition

The Board, by a unanimous vote to the call of the roll of the nine members participating,
approved a motion by Mr. Mountain, seconded by Mrs. Glaneman, to approve payment
to GeoMechanics, Inc. in the amount of $3,014.75 for the Finley Middle School
Demolition project. Payment of invoice #11 will be made from the Capital Reserve
Fund.

C. Personnel and Administration — Chairperson: Mrs. Glaneman
Co-chairpersons: Mr. Briscoe and Mrs. Flament




The Board, by a unanimous vote to the call of the roll of the nine members

participating, approved a motion by Mrs. Glaneman, seconded by Mrs. Garry, to approve
Motions 1 and 2 as stated below:

ﬁenise Stuar{

Mallor 'y J ackson

To accept the fo]lowmg 1651gnat10ns

Resignations of Personnel

Kindergarten Education Teacher for the Ringgold School District effective end of the day June 27, 2025.

Natalle Andr ews

B Biology Teacher for the Ringgold High School effective end of the d;ly July 3, 2025.

Sondra Christner

Spema—l Education Teacher for the nggold School District effective on or before the completion of a 60
day holding period.

2.

Full-time:

Employment of Personnel

Granting permission to employ the following individuals, pending receipt of proper
documentation:

Michael Jancy

5.5 Hour Utility Worker for the Ringgold Middle School.

Elizabeth Meerdo

English and Language Arts Teacher for the Ringgold Middle School at a salary of Master's
Step 11, which equates to $55,700 based on the 2025-26 school year.

Nicole Turner

3.5 Hour Utility Worker for the Ringgold High School School.

Jean Radaker

4.5 Hour Utility Worker for the Ringgold Elementary School North.

Substitute:

Kathryn Eby

Substitute Paraprofessional

The Board, by a unanimous vote to the call of the roll of the nine members

participating, approved a motion by Mrs. Glaneman, seconded by Mr. Briscoe, to approve
Motions 3 through 5 as stated below:

3

Approval of Job Description

To approve and accept the following job description:
Human Resource Generalist

Approval of Employment Contract - Human Resource Generalist




Approving the five-year Contract for Employment of Kelly Blankenbicker as Human
Resource Generalist pursuant to the terms of the contract between the parties. A copy
of this Contract was provided to the Board in the Board packet. Approval of the
contract is subject to final review by the Solicitor and Administration.

5. Approval of Employment Contract — Director of Transportation

Approving the five-year Contract for Employment of Christine Sokol as Director of
Transportation pursuant to the terms of the contract between the parties. A copy of
this Contract was provided to the Board in the Board packet. Approval of the contract
is subject to final review by the Solicitor and Administration.

The Board, by a unanimous vote to the call of the toll of the nine members
participating, approved a motion by Mrs. Glaneman, seconded by Mrs. Garry, to approve
Motions 6 through 10 as stated below:

6. Approval of Compensation Plan

To approve the Paraprofessional Compensation Plans effective July 1, 2025, which
will supersede any prior Compensation Plans. A copy of the compensation plan was
enclosed in the Board packet.

7. Setting Director of Transportation Support Service Rate

To compensate Ms. Christina Snyder, at her per diem rate for the 2025-2026 school
year, to provide support services to the Transportation Department as determined
necessary by the Superintendent.

8. Setting Compensation for Substitute Employees

To approve the following substitute employee rate beginning in the 2025-2026 school year.

Sub Position 2025-2026 Rates

Regular Substitute Bus Driver $18.82
Van Driver $17.71
Substitute Cafeteria Worker $13.00
Custodial $18.54
Maintenance I $23.69
Maintenance II $19.62
Day to Day $150.00
Day to Day beginning 91st day in school year $160.00
Designated Building Substitute $160.00




Designated Building Substitute beginning 91st day

: . $170.00
in school year

Ant}gpatmn/achlevmg 25 consecutive days in same $195.00
position

80 consecutive days in the same position First Year Salary
Retired Ringgold Substitutes $170.00
Substitute Clerical $14.00

9. Stipends for Personnel

To provide for the following 2025-2026 school-year stipend:

Nikki Mathews - Webmaster/Social Media (WSM) including but not limited to
Twitter, Instagram, Facebook, Website & District App at a stipend amount of
$5,000.00.

Hanna Engle - Finance Activities Advisor for Ringgold High School at a stipend
amount of $2,000.00.

Hanna Engle - Finance Activities Advisor for Ringgold Middle School at a stipend
amount of $2,000.00.

10. Appointment of Extracurricular Positions

To appoint the following extracurricular positions. The compensation shall be prorated based
on the number of days that the extracurricular activity/season is actually active, and the
number of days from the first official day of the activity, as determined by the District, to the
last permissible date of the extracurricular activity/season. In the event that the extracurricular
activity/season is cancelled in its entirety, the individual shall receive no compensation for that
year.

Awarded Applicant Position 2025::'21?“8]:: pend
Tohn Laukaitis Lighthouse Team District Coordinator $5,253.00
Jessica Mooney RMS Lighthouse Team Leader $1,260.00
Tanya Hodge RESN RESN Lighthouse Team Leader $1,260.00
Dawn Mason HS Marching Band Director $7,320.00
Denise Scheiber HS Marching Band Assistant $3,570.00
Tohn Harris [1S Marching Band Assistant $3,570.00
Mackenzie Janda HS Dance Team Coach $1,770.00
Kathryn Grosse HS Color Guard Coach $1,770.00
Dawn Mason HS Orchestra Director $1,670.00




Melissa Dimoff MS Orchestra Director $1,670.00
Derek Jobes North Orchestra Director $970.00
Derek Jobes South Orchestra Director $970.00
Lacey Slavin MS Band Director $1,645.00
Derek Jobes North Band Director $970.00
Derek Jobes South Band Director $970.00
Denise Scheiber HS Indoor Drum Line 1 $970.00
Tohn Harris HS Indoor Drum Line 2 $970.00
Colleen Tolliver HS Vocal Director $2,070.00
Colleen Tolliver HS Show Choir $2,145.00
Melissa Dimoff MS Vocal Director $1,370.00
Kathryn Kline North Vocal Director $1,370.00
Shannan Kellam South Vocal Director $1,370.00
Kristie Rygiel-DeBor  |HS Musical Director $4,170.00
Kathryn Grosse HS Drama Director $2,670.00
Tulia Natalia MS Drama Director (split) $847.50
Colleen Tolliver MS Drama Director (split) $847.50
Tamie Bogol HS Drama Coach $2,270.00
Julia Natalia MS Musical Director (split) $1,210.00
Colleen Tolliver MS Musical Director (split) $1,210.00
Dawn Mason HS Pit Band Director $3,195.00
Kristic Rygiel-DeBor  [HS Set Builder $1,720.00
David Gilpin MS Set Builder $1,720.00
Mackenzie Janda HS Choreographer $3,195.00
Jessica Monaco MS Choreographer $3,195.00
Joseph Pleva HS Lights & Sound $1,695.00
Tara Schmidt MS Lights & Sound $1,695.00
Kristie Rygiel-DeBor  [HS Stage $1,320.00
Lacey Slavin MS Stage $1,120.00
David Molisee RESS Stage $1,120.00
Rachel Lint RESN Stage $1,120.00
Bill Callaway HS Class Sponsor 9th $1,320.00
Bill Callaway HS Class Sponsor 10th $1,320.00
Brandi Maher HS National Honor Society $1,070.00
Tara Schmidt MS Jr National Honor Society $1,070.00
Bill Callaway HS Student Council $1,370.00
Amy Lucas MS Student Council $1,370.00




John Laukaitis S Science Olympiad $1,320.00
Dave Gilpin MS Science Olympiad $1,320.00
Bill Callaway Interact $1,420.00
Allen Lewis Art Show $2,270.00
Theresa Campa Outdoor Adventure Club $1,120.00
Lauren Delbiondo HS Yearbook $3,020.00
Julia Natalia MS Yearbook $1,820.00
Kaitlin Kenney Activities Director $11,320.00
Dan Shipman HS Director of Students $1,970.00
Josh Nicklow MS Director of Students $1,970.00
Kathryn Kline North Director of Students $1,970.00
Angela Walsh South Director of Students $1,970.00
Briana Roesner HS Lead Teacher English $1,725.00
Teresa Boyer MS Lead Teacher English $1,725.00
Lynnette Rowe HS Lead Teacher Math $1,725.00
Jennifer Rice MS Lead Teacher Math (split) $862.50
JTodi Snyder MS Lead Teacher Math (split) $862.50
James Muraco HS Lead Teacher Science $1,725.00
Tosh Nicklow MS Lead Teacher Science $1,725.00
Brandi Maher HS Lead Teacher Social Studies $1,725.00
Keith Miller MS Lead Teacher Social Studies $1,725.00
Ashley Wilson North Lead Teacher K-4 $1,725.00
Tracey Russell South Lead Teacher K-4 $1,725.00
Katrina Steingrabe Lead Teacher Special Ed $1,725.00

The Board, by a 5-4 vote to the call of the roll of the nine members participating,
approved a motion by Mrs. Glaneman, seconded by Mr. Briscoe, to approve Motions 11
and 12 as stated below: :

Voting Yes — Messrs: Mountain, Mesdames: Garry, Glaneman, Ott, and Flament

Voting No — Messrs: Briscoe and Toprani, Mesdame: Fine and Wilhelm

11. Annual Salary Increases

To approve annual salary increases of the District’s Individual Contracted
Administrators for the 2025-2026 school year based upon their evaluations and as

discussed in executive session.

12. Annual Salary Increases




13.

To approve annual salary increases of the District’s Act 93 Administrators for the
2025-2026 school year based upon their evaluations and as discussed in executive
session.

Approval of Evaluation and Compensation Adjustment

During discussion, Mrs. Ott, stated that the increase is 4.4%.

The Board, by a 5-4 vote to the call of the roll of the nine members participating,
approved a motion by Mrs. Glaneman, seconded by Mrs. Garry, to approve the
evaluation of the Superintendent, Randall Skrinjorich, and to adjust his compensation
as discussed in Executive Session. Further, the Board Secretary is directed to post the
information regarding the Superintendent's evaluation as required under Section 10-
1073.1 of the School Code.

Voting Yes — Messrs: Mountain, Mesdames: Garry, Glaneman, Ott, and Flament

Voting No — Messrs: Briscoe and Toprani, Mesdame: Fine and Wilhelm

The Board, by a unanimous vote to the call of the roll of the nine members

participating, approved a motion by Mrs. Glaneman, seconded by Mrs. Garry, to approve
Motions 14 through 17 as stated below:

14.

15

16.

Permission To Establish a Club at the Ringgold High School

Granting permission for the following teacher at the Ringgold High School, to
establish the club listed below. The bylaws have been included in the Board packet.

RHS Yearbook Club - Lauren DelBiondo

Request to Attend a Conference

Granting permission for the following conference request:

Ukeru - Train the Trainer Recertification
Pupil Services

Sherry Black and Donna Vaccari
Latrobe, PA

August 13, 2025

Total $382.00 per person

Request To Attend an Overnight Student Field Trip

Granting permission for the following overnight field trip request:



RHS Marching Band - Alabama Theater

Dawn Mason

Myrtle Beach, SC

May 27-31, 2026

Approximate number of students: 100

Approximate total cost per student: $1,000.00-$1,100.00

Ms. Mason will follow the chaperone policy set by the District.

17. Approval of Memorandum of Agreement - Athletic Event Worker Rates

Accepting and approving the Memorandum of Agreement with the Ringgold
Education Association to adjust the rates for Athletic Event Workers. A copy of the
Memorandum of Agreement was provided in the Board packet. Approval is subject to
final review by the Solicitor and Administration.

18. Pennsylvania Labor Relations Board

The Board, by a unanimous vote to the call of the roll of the nine members
participating, approved a motion by Mrs. Glaneman, seconded by Mr. Briscoe, to
authorize the approval of the designation of a proposed bargaining unit different from
the Motion approved by the Board of School Directors at its regularly scheduled
meeting on April 9, 2025.

D. Curriculum, Education & Technology — Chairperson: Mrs. Wilhelm
Co-chairpersons: My, Briscoe and Mrs. Glaneman

1. Approval of Agreements

The Board, by a unanimous vote to the call of the roll of the nine members
participating, approved a motion by Mrs. Wilhelm, seconded by Mr. Toprani, to enter
into agreements with the following providers. Copies of each agreement have been
provided in the board packets. Approval of the contract is subject to final review by
the Solicitor and Administration.

e Bentworth Partial Hospitalization Program;

e Ameri Corps Foster Grandparents Program;

e The Western Pennsylvania School for Blind Children;
e Transformation Learning Corporation;

¢ ARC Human Services Inc.

The Board, by a unanimous vote to the call of the roll of the nine members
participating, approved a motion by Mrs. Wilhelm, seconded by Mrs. Garry, to approve

Motions 2 through 6 as stated below:

2. RMS Supplemental Social Studies Resources




For the purchase and use of McGraw Hill social studies texts and digital tools as
supplemental resources for Ringgold Middle School, at a cost of $26,273.72. A copy
of the quote for the resources was included in the Board packet. Approval is subject
to final review by the Solicitor and the Administration.

3. Foster Care Transportation MOU

To enter into a Memorandum of Understanding with Washington County Children
and Youth Services related to transportation procedures for students in foster care, as
required for federal funding compliance. A copy of the memorandum is included in
the Board packet. Approval is subject to final review by the Solicitor and
Administration.

4, ESL Services from Allegheny Intermediate Unit

To purchase English as a Second Language instructional services from Allegheny
Intermediate Unit for the 2025-2026 school year. The estimated cost for services is
$161,000 but may be subject to change based on enrollment of students who qualify
for such services. Approval is subject to final review by the Solicitor and
Administration.

5. MOU with AIU for Title III Consortium Membership

To approve the Memorandum of Understanding with Allegheny Intermediate Unit for
Title ITT Consortium Membership for the 2025-2026 school year, in the event that Title
Il funding becomes available to Ringgold School District and consortium
membership is necessary to access such funds. A copy of the memorandum is included
in the board packet. Approval is subject to final review by the Solicitor and
Administration.

6. Student Handbooks

Approving the student handbooks for Ringgold High School, Ringgold Middle
School, Ringgold Elementary School South, Ringgold Elementary School North, and
the Ringgold Cyber Academy. Copies of the handbooks were included in the Board
packet. Approval is subject to final review by the Solicitor and Administration.

E. Athletics — Chairperson: Mr. Mountain
Co-chairpersons: Mrs. Fine and Mrs. Garry

1. Resignation of a Coach

The Board, by a unanimous voice vote of the nine members participating, approved a
motion by Mr. Mountain, seconded by Mr. Briscoe, to accept the following resignation:

Brett Seich - Varsity Assistant Cross Country Coach



2. PIAA State Championships Request

The Board, by a unanimous voice vote of the nine members participating, approved a
motion by Mr. Mountain, seconded by Mrs. Garry, to authorize any athlete(s) and/or
team(s) to attend the PIAA State Championships, if they were to qualify. The following
are details for the 2025-2026 school year times and location are still to be determined.
Any eligible teams will comply with the District's chaperone policy.

« Cross Country — November — Hershey

« Football — December — Hershey

*  Golf - October — York

*  Soccer — November — Hershey

«  Girls Tennis — November — Hershey

+  Volleyball — November — State College

+ Track and Field — May — Shippensburg University
+ Basketball — March — Hershey

» Baseball — June — State College

+ Softball — June — State College

« Swimming — March — Bucknell University
« Boys Tennis — May — Hershey

*  Wrestling — March — Hershey

«  Competitive Spirit — December — Hershey

F. Health, Wellness, and Security — Chairperson: Mr. Toprani
Co-chairpersons: Mr. Briscoe and My, Mountain

1. Approval of School Meal Prices for the 2025-2026 School Term

The Board, by a unanimous vote to the call of the roll of the nine members participating,

approved a motion by Mr. Toprani, seconded by Mr. Briscoe, to accept the school meal
prices as listed:

STUDENTS
Breakfast — Free
Lunch - Free

ADULTS
Breakfast - $2.95 ($0.10 increase)
Lunch - $4.95 ($0.10 increase)

BEVERAGES
White Milk - $.80
Chocolate Milk - $.80

Orange/Apple Juice - $ .80



G. Facilities, Planning, and Transportation — Chairperson: Mrs. Fine
Co-chairpersons: Mrs. Flament and Mrs., Wilhelm

1. Permission to Scrap Vehicles

The Board, by a unanimous voice vote of the nine members participating, approved a
motion by Mrs. Fine, seconded by Mrs. Garry, granting permission to scrap four service
vehicles.

1 — 2015 IC Navistar 72 Passenger School Bus #21
1 —2010 Blue Bird 72 Passenger School Bus #22
1 —2013 Blue Bird 72 Passenger School Bus #36
1 — 2013 Blue Bird 72 Passenger School Bus #46

2. Permission to Old Bleachers

The Board, by a unanimous vote to the call of the roll of the nine members participating,
approved a motion by Mrs. Fine, seconded by Mr. Briscoe, to solicit pricing and
proposals for the proper disposal or recycling of old aluminum bleachers currently
located at Joe Montana Stadium. The purpose of this solicitation is to obtain
competitive quotes to ensure cost-effective and environmentally responsible disposal
of the old bleachers.

XIII. ADJOURNMENT

The Board, by a unanimous voice vote of the nine members participating, approved a
motion by Mrs. Garry, seconded by Mrs. Ott, to adjourn.

The Board adjourned at 8:35 PM. ﬁ@)ﬁ/

Kimi)erley Moore Burchill
Secretary of the Board
Ringgold Board of School Director




