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1. Welcome 
2. Overview of meeting goals 
3. Overview of Draft North Stars and Planning Implications
4. Presentation from Shelly Reggiani – Associate Superintendent for Teaching & 

Learning 
5. Presentation from Michael Schofield – Associate Superintendent for Business 

Services 
6. Summary of comments received from LRFP Videos 
7. Final review and edits to North Stars 
8. Next steps 
9. Adjourn 

Agenda
August 7, 2025 

Long-Range Facility Planning Committee
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Beaverton School District
BSD Long Range Plan

Long Range Facilities Planning Committee Meeting
August 7, 2025
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Group Agreements

BEAVERTON SCHOOL DISTRICT LONG RANGE PLAN 

Practice mutual respect 
and patience.

Center learning and growth.

Notice power dynamics.

Tend to impact, even if that 
wasn’t the intention.

Step up, step back.

Create space for multiple 
truths. 

Permission to speak in 
rough draft.

Center student voices and 
experiences.
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BEAVERTON SCHOOL DISTRICT LONG RANGE PLAN 
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Teaching & Learning Overview
Shelly Reggiani
Associate Superintendent for Teaching & Learning
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I 
BEAVERTON 
SCHOOL DISTRICT Academic Performance 

Elementary Schools (K-5) 

English Language Arts Proficiency 
(Grades 3-5) 

Math Proficiency 
(Grades 3-5) 

51.6% 

Largest 
Elementary Schools 

55.5% 

Smallest 
Elementary Schools 

47.2% 

Largest 
Elementary Schools 

Both the largest and smallest school groups include three Title I schools and two non-Title I schools; only data for grade K-5 was used for Aloha-Huber Park. 

Source: Oregon Statewide Assessment System, 2023-2024 

46.1% 

Smallest 
Elementary Schools 
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I 
BEAVERTON 
SCHOOL DISTRICT Attendance 

Elementary Schools (K-5) 

73.8% 

Largest 
Elementary Schools 

76.7% 

Smallest 
Elementary Schools 

Both the largest and smallest school groups include three Title I schools and two non-Title I schools; only data for grade K-5 was used for Aloha-Huber Park. Regular attenders are defined as 
students that attend more than 90% of their enrolled days. 

Source: Oregon Statewide Assessment System, 2023-2024 
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School Size and Cost
Michael Schofield
Associate Superintendent for Business Services
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What we’ll cover
● “Small schools ” and when we get

concerned about costs and impacts to 
educational experience

● Review BSD elementary school 
sizes and projections

● How we staff our schools (SAM)

● Cost per student data

● Brief review of cost comparisons

● How others have dealt with “small”
schools and impacts to the educational 
experience
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“Small Schools”
● Nationally, schools with enrollment 

below 300-350 students begin to
take significantly more resources 
than an “average” sized school to 
maintain educational services to 
students

● This results in either allocating more 
resources to the smaller schools at 
the expense of larger or average
sized schools in the district and/or 
reducing services at smaller schools 
impacting the student educational
experience
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Schools with
projected enrollment 
under 300 for the
2028-2029 school year

● Erroll Hassel (265)
● Fir Grove (299)
● Greenway (233)
● McKay (196)
● Montclair (235)
● Raleigh Hills K-5 (260)
● Raleigh Park (280)
● Ridgewood (260)
● Terra Linda (225)
● West TV (265)
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How we staff our
schools (SAM) - 
some examples

● Staffing Allocation Methodology (SAM)
● Formula-based, including poverty weighting
● Enrollment and student need driven

○ Teachers
○ Paraeducators
○ Specialists

● Some formulas do not consider enrollment 
(one-for-all method)

○ Counselors
○ Academic Coaches
○ Student Success Coaches
○ Library Media Assistants

● Small schools are currently subsidized
○ Four schools do not have enough students to 

receive an allocation of 2 teachers per grade 
level.

○ The District has allocated an additional 8.0 
teachers for the 2025-26 school year to give
these schools 2 teachers per grade level ($1.2M)
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Costs Per Student Data

Average Cost Per Student =
$12,720

* Title IA School

Assumptions:
● Uses 2025-26 projected general education 

enrollment and adopted budget FTE and 
amounts.

● Salary and benefits are averaged.
● Does not include Title IA funding.
● Does not include Special Education and 

English Language Development supports.



Cost Comparisons
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Cost Comparisons - A closer look

Small Schools 
Cost:

2.6x
more

2.8x
more

2.3x
more
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Options for small
schools - some 
examples

● Blended classrooms and/or fewer teachers 
based on staffing model

● Reduction/proportional full time equivalent 

(FTE) for additional support positions
○ Counselor
○ Specialists (music/physical education)
○ Student Success Coaches
○ Academic Coaches
○ Social Workers

● Reduction/proportional (FTE) for administration, 
office staff and operations

○ Principal
○ Office support
○ Custodial

● School consolidations
○ Ongoing operational cost drivers
○ New/added costs in initial years
○ Biggest savings in additional support,

administration, office and operational costs
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Summary of Comments from LRFP Videos
Shellie Bailey-Shah
Public Communications Officer
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BEAVERTON SCHOOL DISTRICT LONG RANGE PLAN 
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BEAVERTON SCHOOL DISTRICT LONG RANGE PLAN 
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BEAVERTON SCHOOL DISTRICT LONG RANGE PLAN 
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BEAVERTON SCHOOL DISTRICT LONG RANGE PLAN 
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BEAVERTON SCHOOL DISTRICT LONG RANGE PLAN 
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Consensus Voting

• Thumbs-up indicates full support for the planning implication.

• Sideways thumb indicates that there is not full support but are willing to move 
forward.

• Thumbs-down signals the need for further discussion before reaching agreement.

Please note: A thumbs-down is not a definite “No.” It simply opens space for committee 
members to voice concerns and continue the conversation toward consensus.

BEAVERTON SCHOOL DISTRICT LONG RANGE PLAN 
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