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Alternative Placement:

A student may be assigned to an Alternative Program because of serious and/or
repeated violations of the Code of Conduct. Assignment to an Alternative Program is
the removal of a student from the regular school program, with placement in special
alternatives designed to meet the student's particular needs.

An administrator/designee may refer a student to the School Climate and Safety
Supervisor for Alternative Placement:

e For any severe disciplinary violation for which Alternative Placement may be a
consequence as specified in the district school Student Code of Conduct and the
student's behavior is within the defined conduct under Regulation 600-616.

e In conjunction with an Attorney General's Report or court disposition that indicates
that the student has been charged with criminal charge, regardless of jurisdiction,
which demonstrates the propensity to show a disregard for the health, safety and
welfare of others, including serious acts of violence, weapons offenses, and drug
offenses.

e In conjunction with chronic disruptive behaviors which result in Repeated Violations
of the Student Code of Conduct after all school based best practice interventions
have been put into place for said student.

Alternative Placement Process:

The following procedures shall be followed by Administrators when investigating a code
of conduct violation that could result in a referral for alternative placement/expulsion in
accordance with 14. Del. C. § 616:

e The Principal/Designee shall conduct a preliminary investigation to determine if
there is reasonable basis to pursue disciplinary action. This investigation shall be
complete within 3 school days of the incident.

e If the preliminary investigation verifies that disciplinary action may be warranted,
initial due process procedures shall be followed including: A student shall be
afforded initial due process rights for discipline procedures which result in the
removal of a student for one day or more from regular school program due to a
violation of the school’s student code of conduct. These rights shall be afforded
prior to any removal of one day or more from the regular school program:

o The student had prior opportunity to be informed in accordance with the
established student code of conduct rules and/or regulations.



o Administrator shall inform the student, orally and in writing within three days at
completion of the administrative investigation, the allegations(s) against
him/her, the conduct which forms the basis of the allegations(s), and the policy,
rule, or regulation violated

o The student shall be given an explanation of evidence supporting the
allegation(s) and an opportunity to present his/her side of the story including any
evidence.

o *Due Process Delay Provision: A student whose presence in the school
environment poses a threat to the health, safety, or welfare to persons or
property within the school environment, as determined by the Principal, may be
immediately removed from the school provided that, as soon as practical Due
Process is followed.

After the student has been afforded initial due process procedures, and if the

Principal/Designee decides that disciplinary action will be taken, the student and

Parent/Guardian shall be notified.

If the Principal/Designee decides that the disciplinary action should be a referral for

an alternative placement/expulsion, the Principal/Designee shall follow due process

explained in the Code of Conduct and hold a Building Level Conference with the

Parent/Guardian and the student. The conference shall be held by phone or in

person. The Principal/Designee shall have at least one other person present to take

notes during the conference or shall have the conference audio recorded. The

Principal/Designee shall explain to the parent and the student the purpose of the

meeting is to inform them:

o of the referral for alternative placement/expulsion;

o that the student may be suspended pending the outcome of the Alternative
Placement Team Meeting and;

o of the procedures that will take place as follow up to the referral for alternative
placement or expulsion.

Alternative Placement Team Meeting

The Principal/Designee will notify the School Climate and Safety Supervisor of the
referral for alternative placement/expulsion once the decision is made to refer to
Alternative Placement. An Alternative Placement Team Meeting will be scheduled
and conducted pursuant to 14. Del. C. §616 Uniform Due Process Procedures for
Alternative Placement Meetings and Expulsion Hearings: 7.0 Assignment to
Alternative Placement; 7.3 Alternative Placement Meeting for Districts/Charter
Schools.

An Alternative Placement Team Meeting shall take place to determine if an
alternative setting is appropriate for a referred student. The meeting shall take place
as soon as practical. A notice of the scheduled Alternative Placement Team Meeting
shall be mailed to the Parent/Guardian at least five (5) business days before the



meeting is to occur. A Parent/Guardian may sign a waiver to waive the five (5)
business days prior to the meeting. The Alternative Placement Team includes: the
Supervisor of School Climate and Safety who serves as the district representative,
the building level administrator/designee, the student's parent (must be invited, but
not required to attend), guidance counselor or school social worker.

If a decision is made to assign a student to an alternative placement, the District will
notify the student/family verbally within one (1) business day of the decision. The
District shall send a follow-up written notice within three (3) business days to the
parent describing the circumstances which lead to the placement, identifying the
alternative program to which the student is being assigned, and the conditions
which must be met in order for the student to return to the regular school program.

Alternative Placement Appeal Procedures

A student/Parent/Guardian wishing to appeal the Alternative Placement Team's
written determination must file a written appeal of that determination with the
Superintendent’s Office no later than three (3) business days from the date of
receipt of the Alternative Placement Team'’s written determination. The
Superintendent or their designee will review the Alternative Placement Team'’s
written determination and evidence and make a written decision within three (3)
business days.

The determination of the Superintendent’s Office shall be the final decision of the
school system. A copy of the Superintendent’s Office final determination shall be
sent to all involved parties no later than five (5) business days following the date of
the Superintendent’s written decision.

Student Assignment to Alternative Placement

Milford School District contacts the Alternative Program to set up a date and time
for an Intake Meeting.

The Intake Meeting shall not occur unless all required participants are present,
unless excused by the Superintendent, and documentation from the Alternative
Placement Packet is provided.

Participants required to be present at the Intake Meeting include, but are not limited
to, the student, the parent, a district representative, the Alternative Program
administrator, and other appropriate Alternative Program staff.

A student assigned to a Consortium Discipline Alternative Program must be
registered in Milford School District before the Intake Meeting is held.

The Intake Meeting will include the completion of necessary forms, including the
Intake Form, which requires student and parent signatures.

During the Intake Meeting, Milford School District representatives shall
communicate to all in attendance, the district/charter school's individualized goals
and expectations for the alternatively placed student, including the Individualized



Service Plan (ISP) under 14 DE Admin. Code 611, if applicable. The individualized
goals and expectations shall be recorded on the Intake Form.

e The Intake Form shall be signed by all parties, copied, and distributed to the student
and parent, Alternative Program administrator, and Milford School District
representative and shall become part of the student's educational record as defined
by 14 DE Admin. Code 252.

e Students suspended, placed at alternative school, or expelled from school are also
excluded from school related activities and are not permitted on any Milford School
District property or at any off-campus events.

Expulsion:

An expulsion may be requested as a form of discipline in the Alternative Placement
Process. This level of discipline process must be approved by the Superintendent’s
office. Only the Board of Education may expel a student from school for violation of
District Policy. Expulsion shall be taken in accordance with due process rights and on
the documented evidence presented by the administration. A student will be expelled
for up to 180 school days.

Expulsion Process:

A Principal/designee may refer a student for Expulsion to the Supervisor of School
Climate and Safety. A determination will be made to move forward with expulsion from
long-term suspension alternative placement. The Superintendent's Office may at their
discretion send an appeal of Alternative Placement Team Meeting to an Expulsion
Hearing.

e If the district moves forward with expulsion: An Expulsion Hearing would be
scheduled no later than 3 days of district determination to move forward with the
expulsion process.

e Due process for expulsion hearings per Regulation 600 would be initiated and
followed.

e Athird party hearing officer will hear the district and student and Parent/Guardian’s
evidence and create a Finding of Facts report and make a recommendation for
placement that will be presented to the Milford School Board at the next scheduled
Board Meeting.

e The hearing will be transcribed by a third party transcriber.

e The Milford School Board shall vote on the finding of facts and recommendation of
the third party Hearing Officer pursuant to 14. Del. C. §616 Uniform Due Process
Procedures for Alternative Placement Meetings and Expulsion Hearings; 10.0
Procedures for the Expulsion of Students.



