Fonwood Early Childhood Center

Shanedra Burkhalter, Principal

CNA Meeting Agenda

Thursday, August 7, 2025
3:30 PM.

Attendees:
Committee Members, Campus Staff, and Campus Administration

1. Introduction/Welcome
o Warm welcome to all committee members and staff.
o Overview of meeting objectives and goals.
2. Discussion on HISD Pre-Kindergarten Measures for CIRCLE Assessment
o Review of the core assessment measures (Literacy and Math) for the 2025-
2026 school year.
o Focus on strategies to support student growth in key areas.
o Emphasis on early intervention techniques for academic improvement.
3. Student Attendance Initiatives
o Overview of current attendance rates and areas forimprovement.
o Discussion of new campus initiatives, including:
= Early Attendance Folder Pick-Up.
= Home Visits for students missing multiple consecutive days.
o Brainstorming additional strategies to improve student attendance and
family support.
4. Community Outreach and Parental Engagement Activities
o Highlighting upcoming events to strengthen school-family partnerships.
o Strategies for increasing parent participation in school initiatives.
o Focus on proactive communication to boost engagement.
5. Committee Feedback and Suggestions
o Review of current initiatives and their effectiveness.
o Open floor for additional suggestions from committee members:
= Agreementto continue Early Attendance Folder Pick-Up and Home
Visits due to their positive impact on attendance.
6. Meeting Conclusion
o Summary of key discussion points and action items.
o Next steps and follow-up plans for initiatives.
o Meeting adjournmentat 4:30 p.m.

Next Meeting Date: TBA
Facilitator: Shanedra Burkhalter
Recorder: Amanda Turner



