
G.L.I.D.E. 
Fulton County Schools is facing growing financial pressures that threaten its ability to
sustain critical services for students and staff. Rising costs, declining student enrollment,
and changing local and state funding conditions are driving a projected budget shortfall. 

G.L.I.D.E. (Growth Opportunities, Lean Operations, Investment in Innovation,
Diversify Revenue and Enhance Efficiency) is the district’s strategic approach using
current data and reasonable projections to identify financial risks so budgetary
concerns are proactively addressed before they are urgent. This framework outlines
a path for a cumulative fiscal adjustment of approximately $93 to $95 million over
the next five years in order to maintain a healthy fund balance.

Managing Financial Pressures
through Strategic Budgeting
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The G.L.I.D.E. strategy launched in June with a cross-functional team examining fiscal
trends and data-driven suggestions for reducing expenditures. Recommendations for
budget adjustments will be presented this fall to the School Board for consideration.

Without a focus on strategic planning and informed decision-making now, 
funding challenges could impact classroom learning, staffing, and essential operations.



ANNUAL BUDGET PRESSURES
Growth in Funding for Special Education

41.5% increase over the past four years

Escalating Costs of Health Insurance
99.47% increase over the last four years

Decrease in Student Enrollment 
4.6% decline in enrollment over the past four years
Student enrollment influences funding allocations,
and fewer students may lead to reduced resources
and support for educational programs

Rise in Local Fair Share Contributions
22% increase in Fulton County Schools’ contribution to
the Local Fair Share

Expansion of Tax Exemptions
71.3% increase in tax exemptions over the past four years.

Current Challenges
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