Baumgardner Middle School

2025-2026 Schoolwide Plan
Sharing with Parents/Families

Schoolwide Component Bullet Points for Sharing with Families

Comprehensive Needs Assessment e Analyzed/reviewed data as basis for the Building Level Action Plan
e Based on testing and discipline data, the building leadership team identified
instruction/assessment and climate as the 2 target areas of need.

Involvement of Stakeholders As part of the Ohio Improvement Process, parent representatives are included in
the District Leadership Team (DLT) / Building Leadership Team (BLT)
process, where the Building Level Action Plan is monitored and reviewed.

Coordination and Integration of e Special education and Title I services are components of Baumgardner

Services and Resources Middle School’s Response to Intervention framework

e Staff meetings and Building Leadership Team meetings are used to share
information and assure that the programs and services support students.

e Baumgardner Middle School coordinates the use of Title I, Title II
professional development, Title III English Learners, Title IV Well-Rounded
Education and Special Education (IDEA) funds to implement services to
support all students based on the Building Level Action Plan.

Regularly Monitored e Baumgardner Middle School staff regularly monitor, review and revise
instructional support for the academic success of students during weekly
Teacher Based Team (TBT) meetings, monthly Building Leadership Team
(BLT) meetings and regular District Leadership Team (DLT) meetings.

e District level monitoring and support occurs twice a school year as the
Educational Services Team conducts building walk-throughs to visit
classrooms with members of the school’s BLT. Ed Services provides
immediate feedback based on the Building Level Action Plan to the school

BLT.
Publicly Available and e The schoolwide plan is posted on Baumgardner Middle School’s website.
Understandable e The schoolwide plan is available at community events and upon request to

the Title I District office.
e Translations of the school wide plan are available upon request in various
languages.

Evidence-Based Strategies e Teacher Based Teams, Building Leadership Team, District Leadership Team
(OIP)

e Baumgardner Middle School uses a gradual release model of instruction to
engage students in learning processes, which includes 84 minutes of
intervention and enrichment.

e AVID




High Quality and Continuous
Professional Development

Monthly staff meetings

AVID professional learning

District PD opportunities organized by Educational Services Team (such as
grade level meetings and conference style PD days)

e Baumgardner Middle School teachers attend and lead monthly staff
meetings, showcasing best practices.
Title I Lead teacher instructs students and supports staff.
Instructional & Technology Coach supports teachers and instruction.
The staft identifies professional development needs throughout the school
year
Increased Parental Involvement Parent surveys
Heights Family Academy offered to all families twice a year (conference
style family learning opportunity)
e The family engagement plan is based on the evidence-based Epstein’s Six
Types of Parent Involvement
e Opportunities, such as Literacy Night and performances (see Parental
Involvement Plan).
® Access to interpreter services for EL families.
Properly Licensed Teachers and e All Baumgardner Middle School’s staff satisfy Qualified Status per ORC
Paraprofessionals (teachers and paraprofessionals)
Address the Needs of All Children Response to Intervention framework provides a tiered system of support
e Professional development in Equity and Restorative Practices has continued
across the district.
e English Learner (EL) students are supported by an EL teacher
e Full-time School Counselor(s) at each school
e School Social Workers are available to all families
e Community outreach
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