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Every two years, Ohio lawmakers approve a new State budget. This past 
June 2025,the State budget process and HB 96 resulted in significant 
changes in local control and allowing local Boards of Education to manage 
their own budget and resources. While our advocacy efforts to reach out to 
our legislative representatives that represent Madeira were successful, the 
overall result of Ohio’s lawmakers’ actions were a significant blow to public 
schools all across Ohio. To proactively safeguard the resources our Madeira 
community who has overwhelmingly supported and approved our school 
levies, the Madeira Board of Education took three important steps to bring 
stability to the district’s finances amidst and prior to the State lawmakers’ 
actions. These financial moves are represented in the “materials, supplies, 
capital” line and the “Other costs & transfers” line of the chart. As a good 
steward of the district’s assets, Madeira City Schools:
    
1. Paid off the MHS auditorium/commons renovation debt early: 
Approximately $2M of principal remained outstanding. Paying off the debt 
early safeguarded the funds necessary to pay our debt obligations.

2. Accelerated Permanent Improvement transfers: Transferring the next two 
years of P.I. transfers in June safeguarded district resources necessary to 
meet our facility needs and achieve our long-term P.I. plans. Accelerating 
these transfers does not have a long-term impact on district finances but 
instead provides the resources needed to maintain our facilities.

3. Established a Termination Benefits Fund: Allocating district resources in a 
separate fund necessary to pay upcoming staff severance upon retirement 
helped to safe guard district resources. The transfer will cover Madeira’s 
obligations for roughly the next 2-3 years.

If ever you have a question or concern about these decisions or 
anything related to the State’s biennium budget process (HB 96) or the 
district’s response, please reach out to Treasurer / CFO Emily Hauser or 
Superintendent Kenji Matsudo.
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• Local Real Estate Property Tax & Public 
Utility Property Tax: Taxes paid by residential, 
businesses, and public utilities 
• State Support & Property Tax Allocation: 
Ohio provides funding to public schools 
based on the Fair School Funding Plan. 
Ohio reimburses the district for the 12.5% 
exemption on homeowner property taxes and 
the homestead exemption provided to eligible 
property taxpayers.
• All Other Operating Revenue: Includes 
payment in lieu of property taxes on Kenwood 
Senior Star and Traditions on Camargo, 
Hamilton County Auditor reimbursement of 
prior year’s collection fees, student fees and 
investment earnings

In Ohio the funding of public schools is a 
shared state and local partnership. Madeira, 
with minimal business tax base, relies primarily 
on its residential property owners for funding. 
In the 2024-2025 school year, Madeira City 
Schools’ general operating revenue was 
$28.5M from these sources.  

WHERE THE DISTRICT MONEY COMES FROM

70
.8%

70
.8%

  L
oc

al 
Re

al 
Es

tat
e P

ro
pe

rty
 Ta

x 

17%
 Pu

rch
ase

d S
erv

ice
s  

9.9
% 

Ma
ter

ial
s, 

Su
pp

lie
s, 

Ca
pit

al

9.1
% 

Ot
he

r C
os

ts 
& 

Tra
ns

fer
s*

 WHERE THE DISTRICT MONEY GOES

• Staff Salaries and Benefits: The Board 
approved a 2.5% salary increase for the 2025-
2026 school year. Membership in a health 
consortium helps manage healthcare increases 
that averaged a 4.7% increase from 2021 to 2025.
• Purchased Services: Include transportation 
services, custodial services, technology support, 
and staff & pupil support services.
• Materials, Supplies, Capital & Other Costs: 
Includes instructional materials, technology 
such as student and teacher computers and 
servers, facility equipment, Hamilton County tax 
collection costs, annual audit fees, transfers to 
the permanent improvement fund to maintain 
district facilities each year. 

The General Fund is used for the ordinary 
operations of the district. In the 2024-2025 
school year, Madeira’s General Fund operating 
expenditures were $30.9M for these purposes.
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Emily Hauser
Treasurer/CFO

Madeira City Schools

Madeira’s Board of Education has an on-going commitment of fiscal stewardship to the residents of Madeira which 
includes communication of financial information. Contact Emily Hauser at ehauser@madeiracityschools.org or 985.6070 

with any finance related questions. Please see www.madeiracityschools.org/District Office/Treasurer for more information.


