MCPS Teacher Evaluation Process

A. Formative Evaluation for Tenured Years 1 & 2

Formative evaluation is conducted for the development or improvement of a teacher’s
performance and is focused on enhancing student achievement. In addition, the purpose of the
formative evaluation is to validate or ensure the District goals are being addressed.

1. At the beginning of the year, administrators will distribute the following documents:
a. Teacher Evaluation Process; and
b. Copy of or link to Classroom Walkthrough Checklist(s).

2. The administrator monitors the teacher’s progress toward standards by doing a minimum
of two informal observations (walkthroughs) in the classroom or other venues to give
feedback on teacher performance.

a. Provide immediate feedback using the Classroom Walkthrough Checklist:

i. Feedback can include a quick email of the checklist or written notes at the
bottom of the form.

ii. If there are concerns, or the teacher is on an improvement plan, a formal
face-to-face meeting after each observation is required.

b. These informal observations should be completed over the course of the year,
with never more than 1 on the same day. They may occur at any time without
prior notice.

i. Feedback from the previous walkthrough must be shared before another
walkthrough can take place.

3. Between April 1st and the end of the school year, a conference is held between the
teacher and administrator to reflect:

a. Prior to this meeting, the teacher establishes one individual goal for each of the
four teacher standards for the upcoming school year. A principal-based and/or a
team-based goal may also be established.

b. During the meeting, the teacher may choose to share a “look-for” to gather
specific feedback from the administrator during walkthroughs.

c. The completed goal form is submitted to the supervisor/administrator and a goal
conference between the teacher and administrator is held by the end of the
school year.

d. Completion of the goals form is not part of the evaluation process but is intended
to guide professional growth.

e. The teacher and administrator both keep copies of the goals form.
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B. Summative Evaluation for Non-tenured and Year 3 Tenured

Summative evaluation provides information on the teacher’s efficacy - ability to achieve the
intended outcome of the planned instruction.

1. At the beginning of the year, administrators will distribute the following documents and
are encouraged to review with certified staff by September 30th:

a.

b.
c.
d.

Teacher Evaluation Process;

Principled Teaching Checklist;

Copy of or link to Classroom Walkthrough Checklist; and
Pre-Observation Template.

2. For NT1: The goal setting process is embedded in the new teacher orientation process
completed in August.

a.

The NT1 teacher establishes one individual goal for Domain 2 as part of new

teacher checklist. A principal-based and/or a team-based goal may also be

established.

i.  The NT1 teacher will meet with their administrator regarding their Domain

2 goal prior to September 30th. They may choose to share a “look-for” to
gather specific feedback from the administrator during walkthroughs.

Completion of the goals form is not part of the evaluation process but is intended

to guide future professional growth.

The teacher and administrator both keep copies of the goals form and review

throughout the school year.

NT1 certified staff returning for the coming school year will participate in goal

setting for the upcoming school year using the process for NT2, NT3, and

Tenured Year 3 certified staff.

3. For NT2, NT3, and Tenured Year 3:

a.

The completed goal form is submitted to the supervisor/administrator and a goal
conference between the teacher and administrator is held by the end of the
school year.

Completion of the goals form is not part of the evaluation process but is intended
to guide future professional growth.

The teacher and administrator both keep copies of the goals form.
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4. NT1, NT2, NT3 and Tenured Year 3: Three formal scheduled (= 30 minutes)
observations using one of the feedback tools below by March 1, with Year 3 Tenured by

May 1.
a.

One pre-observation conference should take place before the initial observation
of the year with the teacher filling out a Pre-Observation Form (or lesson plan
with agreed upon elements) and providing the administrator with any materials
required to help in their understanding of the lesson.
Pre-Observation Form (or lesson plan with agreed upon elements) is submitted
to the administrator at least one day prior to observation.
Provide immediate feedback using one or more of the following:

i.  Classroom Walkthrough Checklist

i. Domain 1 Checklist

iii. Domain 2 Checklist

iv. . Domain 3 Checklist

v.  Sample Grows and Glows Video Observation template
Feedback in the form of a post-conference meeting should be provided within 10
working days of each formal observation.
These three formal observations should be equitably distributed over the course
of the year.
A post-conference from previous formal observation, including areas of growth,
must be provided to the teacher before another observation can take place.
The teacher and principal will complete lesson reflections after each formal
observation that will be kept in a shared folder or in mutually agreed upon format.

5. By March 1st for non-tenured teachers and May 1st for Year 3 teachers, a conference is
held between the teacher and administrator to:

a.
b.

Complete Standard 4: Principled Teaching Checklist
sign the Summative Evaluation.
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https://docs.google.com/document/d/1RZl8_Yftr-2iYzgYBoFqFXHEAWcVIgc4aUrv1RGeQFI/edit?usp=sharing

