Lancaster Central School District
Lancaster, New York

Board of Education Meeting August 26, 2025
Lancaster Middle School, 148 Aurora St., Lancaster — Auditorium

7:00pm Regular Session
Live Streamed via LocalLive on our school district website
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Agenda
Call to Order
Pledge to Flag
Moment of Silence — for Patrick Farruggio, past president of the Lancaster High School
Booster Club, who passed away on August 2, 2025.
Presentations
4.1  Summer Graduation — Mr. Chris Pollard, Summer School Principal
4.2 Comprehensive District Education Plan (CDEP) — Andrew Krazmien, Sarah
Wittmeyer, Karen Marchioli, Erin Gannon, John Tresmond
Correspondence - None
Approval of Minutes
6.1 Regular Session — August 4, 2025
Items from Staff Organizations
Lancaster Administrative and Supervisory Association
Lancaster Central Teachers Association
Lancaster Association of Service Personnel
Lancaster Association of Substitute Teachers
Board Reports
Superintendent’s Administrative Report
Old Business
New Business
11.1 Personnel Items
11.1.1 Personnel Changes — Action Item
11.2 Education Items
11.2.1  Committee on Special Education — Action Item
11.2.2  Committee on Preschool Special Education — Action Item
Business and Financial Items
12.1  Financial Reports — Action Item
12.2  Policy Adoption #7317 — District Technology Device Student Agreement Policy —

Action Item

12.3  District-Wide Safety Plan — Action Item

12.4  Building-Level Emergency Response Plans — Action Item
12.5 Code of Conduct — Action Item

12.6  Athletic Code of Conduct — Action Item

12.7  Child Nutrition Annual Renewal — Action Item

12.8  Contract — Maria Blask — Action Item


https://events.locallive.tv/schools/lancaster-csd

12.9  First Tee Grant Acceptance — Action Item
12.10 Food Service Operating Reports — Action Item
12.11 Reserve Fund Transactions — Action Item
12.12 Bid Awards — Foundation/Concrete and Metals — Action Item
13.0  Public Hearing - Any person who notified the District Clerk, per Policy #1 5 1 4, may speak at
this time. Speakers must first be recognized by the President and then identify themselves by
stating their name and address. The time limit to speak will be limited to 5 minutes per
person.
14.0 Executive Session — regarding pending litigation
15.0 Adjournment

Regular Session — September 15, 2025 — Lancaster High School - Auditorium
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