
Taylor Road Middle School Governance Council 

Date | time 8/8/2025| 7:30 AM | Location Taylor Road Middle School Room 114 

SGC Members 

Kelly Parker, Principal   

Time Item Owner 

7:30am Call to Order Kelly Parker 

7:32am Action Item: Approve Agenda Kelly Parker 

7:35am Action Item: Approve Previous Meeting Minutes Kelly Parker 

7:40am Discussion Item: Member Introductions All Members 

7:45am Action Items: Approve Nominated Community Member  Kelly Parker 

7:47am Action Items: Elect New Officers (Chair, Vice Chair, Parliamentarian)) Kelly Parker 

7:50 am Action Item: Staff Standing Committees (Budget and Finance, Outreach and 

Communication, Principal Selection) 

Chairperson 

7:52 am Discussion Item: Confirm Parent/Community Superintendent Advisory 

Council Representative 

All Members 

7:55 am Discussion Item: Determine Meeting Schedule for SY25-26  All Members 

8:00 am Discussion Item: Strategic Planning Kelly Parker 

8:15 am Informational Item: Principal’s Update 

A. Potential School Staffing Changes 

B. Shifts in District Policy or School Practices 

C. Training Requirements for all Members 

Kelly Parker 

8:25am Discussion Item: Draft Next Meeting Agenda All Members 

8:30am Action Item: Meeting Adjournment Chairperson 

Meeting Norms 

Silences Phones | Be Respectful of Others’ Opinions | Work for the Good of All Students 

 


