
Superintendent’s
Report

August 20, 2025

Presented by
Dr. Dorrell Green
Superintendent





PD Highlights



Summer Program Highlights

Special Services        Early Years Program
● Early Learning Center: 120 

students

● Richardson Park:  60 students

● Warner:  60 students

● Itinerant & SLI appointment 
services:  50 students

Autism Services Entitlement Summer Program
● AI DuPont HS: 113 students

● Brandywine Springs: 146 students
● Richardson Park: 150 students

            First State School
● Located in Wilmington Hospital
● Serving 18 Students



Summer Program Highlights

Special Services
Extended School Year Program
● 3 Sites: Heritage, Warner and AI 
● 400 Students (Heritage 157, Warner 149, 

AI High 94)

Meadowood Program
● Located at Forest Oak

● 120 Students, Ages 5 - 22



Leading With Excellence

Delaware Department of Education State Assessments Results
● SAT-EBRW District High Schools: Cab and Conrad each had at least 10% higher proficiency 

rate than the state average
● SAT-EBRW Charter Schools: CSW had at least 25% higher proficiency rate than the state 

average
● SAT-Math District High Schools: Cab and Conrad each had at least 10% higher proficiency 

rate than the state average
● SAT-Math Charter Schools: CSW had at least 24% higher proficiency rate than the state 

average
● SAT-Essay District High Schools: Cab had at least 10% higher proficiency rate than the state 

average
● SAT-Essay Charter Schools: CSW and Delaware Military Academy each had at least 13% 

higher proficiency rate than the state average

 Improvements
● SAT-EBRW Gains: Schools showing significant gains in EBRW proficiency from 2023-2025 include Cab Calloway (12%) and 

McKean (6%)



Maintenance & Facilities 
Projects
Summer Projects

● AI High School – Created a brand-new Allied Health 
Lab.

● HB DuPont Middle – Removed outdated science 
cabinets to give classrooms more usable space.

● McKean High School – Converted unused hallway 
areas into new offices and conference rooms.

● Charter School of Wilmington – Reconfigured a room 
for better use of space and eliminate blind spots.

Major Roof Projects
● North Star roof replacement.
● Warner Auditorium roof replacement.

Additional Projects
● Partnered with Nutrition Services to install a new 

kitchen in the Early Years Programs.
● Renovated playgrounds at Heritage, Richardson 

Park, and Mote.

District-Wide Improvements
● Installed new LED lighting in all secondary school 

gymnasiums.
● Abated and replaced floor tiles at multiple 

schools, including Richardson Park, Richey, and 
Johnson cafeterias.

● Upgraded kitchen floors at McKean, Johnson, and 
Richey.

● Fully painted Linden Hill and CAB/Charter School 
of Wilmington.

● Renovated parking lots at Shortlidge, Mote, and 
McKean High School.

● Provided ADA access to all high school athletic 
facilities.

● Every building was fully summer-cleaned.
● More than three-quarters of schools hosted 

summer camps and programs through July 24th.



Secondary Attendance Zone Updates

Fall 2025
Communicating 

the Plan

Winter 2025 
Realigning of 

Attendance Zones

Summer 2026
Infinite Campus 

Changes

Winter 2027
Staffing Changes - 

Partnering with RCEA

Spring 2026
MYP Programming at 
Skyline - Curriculum 

Adjustments

Fall 2026
School Choice Opens - 

New Programming

Spring 2027
Funding 

Adjustments
Fall 2027

Launch New 
Programming

Summer 2027
Innovation Center 

Preparation



Free Breakfast & Lunch



Key Dates:
Aug 18
● Activation Email Sent
● Parent Portal Opens
Aug 22
Student Portal Available



Propelling AP Participation

By making AP Seminar 
the standard for English 
10, Red Clay increased 
AP participation by 79% 
and boosted success 
rates across the board!



Board Retreat Highlights

2025-2026 Board Priorities 
■ Priority 1: Monitor Student Learning 

Progress & Opportunity Gaps

■ Priority 2: Strengthen Board 
Governance Through Ongoing 
Training and Development

■ Priority 3: Enhance Family, 
Community, & Student Engagement



Gear Up for Fall 
Sports & Activities!

Stay active and proudly 
represent your school.



Back to School Dates
Monday, August  25     First Day of School

Tuesday, August 26     First Day of School

● Grades 1-6 and 9
● Red Clay Early Years Program

● Grades 7, 8, and 10-12

Note: Kindergarten Schedule
● Kindergarten Last Name A-L attend the 25th and 26th

● Kindergarten Last Name M-Z attend the 27th and 28th  29th 



Excellent 
Benefits

Competitive 
Salaries

Contact Us
hr@redclay.k12.de.us

Apply Now!
#RemarkableRedClay

mailto:hr@redclay.k12.de.us


Wilmington Learning 
Collaborative 

Council Meeting
September 3, 2025

6PM - 7:30PM

Virtual Meeting:
This is a hybrid meeting. You can attend 
virtually or in-person. 

In Person Meeting:
Red Clay Consolidated School District
1502 Spruce Avenue
Wilmington, DE 19805 

Virtual Meeting Details:
The Zoom link will be shared at least 7 days 
before this meeting.





VIDEO

https://www.youtube.com/watch?v=yOBfw8m1RzY


@redclayschools


