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We Are Your Schools



* Support teachers and instructional coaches on
understanding and applying best practices

* Research, recommend, and support resources
on blended learning

e Create curriculum-related resources

* Parent Support and Engagement

SUPPORTED

We Are Your Schools

SUPPORTING FAMILIES
THROUGH TECHNOLOGY




PORTRAIT OF AN

EXPLORER ySeo0LE oF
+SUCCESS

Fort Wayne Community Schools educates all students KEYS TO
to high standards enabling them to become productive,

responsible citizens. s u c c E s s

= AN EXPLORER IS PREPARED
IN REAL-WORLD APPLICATIONS OF:

teracy + Digital Literacy
EM + Financial Literacy
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AN EXPLORER |S SKILLED IN:

« Creativity & Innovation - Engaging

« Critical & Analytical Communication
Thinking » Cultural Agility

+ Effective Collaboration - Self-Direction

AN EXPLORER |S CONNECTED

THROUGH:

- Positive Relationships « Project-Based'

- Community Learning
Connections + Leadership

- Work-Based Learning  EXPeriences

AN EXPLORER HAS EXPERIENCED:

« Career & Community < Enrollment,
Exploration Employment,

- Career Awareness, Enlistment or
Enrichment & Planning Entrepreneurship

+ Post-Secondary
Exploration

STEM Integration

PORTRAIT OF A

CONNECTOR

Fort Wayne Community Schools educates all students
to high standards enabling them to become productive,
responsible citizens.

— e ————

Artificial Intelligence
Digital Literacy/Digital Citizenship
LTV/Radio TV & Broadcasting

Digital Design/Digital Media

KEYS TO

SUCCESS

A CONNECTOR |S PREPARED

IN REAL-WORLD APPLICATIONS OF:

- Literacy - Digital Literacy

+ STEM » Financial Literacy

A CONNECTOR /S SKILLED IN:

- Creativity & Innovation * Engaging

» Critical & Analytical Communication
Thinking « Cultural Agility

« Effective Collaboration , Self-Direction

A CONNECTOR |S CONNECTED

THROUGH: )

+ Positive Relationships * Project-Based'

- Community Learning
Connections » Leadership

- Work-Based Learning  EXPeriences

A CONNECTOR HAS EXPERIENCED:

+ Career & Community + Enrollment,
Exploration Employment,

- Career Awareness, Enlistent or
Enrichment & Planning Entrepreneurship

« Post-Secondary
Exploration

PORTRAIT OF A

GRADUATE fsuchats

POWERED BY ¢ 3DE

KEYS TO

SUCCESS

A GRADUATE /S PREPARED
IN REAL-WORLD APPLICATIONS OF:

« Literacy + Digital Literacy
- STEM + Financial Literacy

A GRADUATE |S SKILLED IN:
- Creativity & Innovation + Engaging

-,nm:al & Analytical Communication
Thinking » Cultural Agility
SE

e Collaboration . gelf-Direction
A GRADUATE |S CONNECTED

THROUGH: A

« Positive Relationships * Project-Based!

= Community Learning
Connections + Leadership

- Work-Based Learning  EXPeriences

A GRADUATE HAS EXPERIENCED:
« Career & Community + Enrollment,
Exploration Employment,
- Career Awareness, Enlistmentor
Enrichment & Planning Entrepreneurship
+ Post-Secondary
Exploration




Al Across Curriculum & Career
SCHOOLS OF Readiness

SUCCESS School Al and other Al supports will help students across
all content areas and when teaching “Through the Lens”

with a focus of 4E exploration within the following
courses:

Preparing for College and Careers (8th grade)
Freshman Seminar (9th grade)
3DE Launch Classes (10th/11th/12th)
Academic Advisory/Homeroom (6-12)

Enrollment Enlistment Employment Entrepreneurship
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Together we are UNLIMITED
2025

6 Years!

2025 Average Rating was a 9.2
574 Attendees (142 out of district)
102 Sessions Offered in 2025




Major Instructional

Projects
ITOPIA - Virtual desktop - High-end computing in a web browser

Dell laptops - More computing power in our high school students hands

TV Production Studios - North Side, Snider, and South Side

Auditorium upgrades - North Side, Snider, and Wayne
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N — Major Operational
Projects

Time and Attendance - How our hourly employees clock in/out

T

Student ID Badges - Buses, Sporting events, Lunch lines, Media Center, ACPL

Student
Name Here

Cybersecurity - 24*7 Datacenter and Staff device monitoring

Physical security - Access control, Camera upgrades, Infoboards

Building renovation support - Keeping communications alive during construction

SAC Erate Funding - Supreme Court decision upholds funding mechanism
U A - Increased multiplier from $167 to $201.57/student
Schools and Libraries - Funds Internet/WAN and Infrastructure upgrades

E-Rate Funding Program
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