DR, MARTIN LUTHER KING, JR, MIDDILE SCHOOIL SRS,

26890 Holly Hill Avenue, Hayward, California 94545-3535 Made in
Telephone (510) 723-3120 A Hayward

MLK’s Site Project Goal(s):
TBD

Norms:

express your opinion, even if you feel you're in the minority
listen to understand

disagree respectfully

monitor your own airtime

limit sidebar conversations

start and end on time

Members: Jesus Murillo, Darrell Daniels, Robert Alfaro, Jonas Alvarez, Jonathan Gamble, Roger Horstmann, Cedric Johnson, Sandra Molina, Stephen Waelde,
Shireen Zahniser, Maritza Molina Escobar, Wandra Williams, Shanti Wati, Parents TBD

Alternates: Nicole Smith, Rafael Velazquez Cardenas, Adilene Martinez

08/29/25 SBDM Team Meeting Agenda

Time Topic - Presenter Activity Detail / Expectation(s) Outcome(s)/Follow Up
1:30 - 1:45 Welcome - Murillo Sign in Sheet / Attendance
Norms
Roles

Adoption of Minutes from 05/08 Meeting

Vote to add additional items and agree upon ending time.

1:45 - 2:05 Intro and housekeeping - Murillo Introductions and overview for new members

2:05-2:30 SBDM meetings and minimum days - | Schedule remaining 3 SBDM days and remaining minimum




Daniels

days

2:30 - 2:45 Smartwatches - M. Molina Discussion about access to smartwatches in the classroom
2:45 - 3:00 Al usage - Horstmann Discussion about usage of Al for assignments
3:00 - 3:15 Reports SBDM members who serve on other teams will report on the

SSC, ELAC, LCC, Safety Committee

work/decisions of other teams.




