


















































































































































































































































Profit and Loss Pie Charts through June 2025

FTE Comparison through June

1200 1163
1150
1100
1050
1000 970
950
900 IIIIII
850
Budgeted FTE Actual FTE
Income

3100 Federal Direct

3200 Federal through State & Local
3300 Revenue from State Sources
3400 Revenue from Local Sources

Total Revenue

Expenses

4100 Salaries

4200 Employee Benefits

4300 Purchased Services

4400 Energy Services

4500 Materials & Supplies

4600 Capital Outlay

4700 Other Expenses (less depreciation)

Total Operating Expenses
Net Operating Income

Depreciation Expense

Net Income

Salaries & Benefits Equal

970

Paid On FTE

199,163
40,353
7,831,357
5,744,708

v v

$13,815,581

$6,490,182
$2,228,865
$1,990,857
$250,130
$282,957
$356,319
$636,624

$12,235,934
$1,579,647

$703,129

$876,518

71 % of Operating Budget

Income Sources

Expenses

3100 Federal Direct

3200 Federal through State & Local

m 3300 Revenue from State Sources

W 3400 Revenue from Local Sources

4100 Salaries

W 4200 Employee Benefits

4300 Purchased Services
4400 Energy Services

W 4500 Materials & Supplies

4600 Capital Outlay

W 4700 Other Expenses (less depreciation)



Sarasota Military Academy

Balance Sheet- By Campus
As of June 30, 2025

Total
ASSETS
Current Assets
Bank Accounts
1110 Cash and cash equivalents 2,082,229
8-1111 Sport Team Bank Accounts 29,186
Total Bank Accounts $ 2,111,415
Other Current Assets
1210 Deposits 44,483
1220 Due from Other Governments 14,759
1230 Prepaids 403,729
Total Other Current Assets $ 462
Total Current Assets $ ( 2,574,386
Total Fixed Assets $ 18,415,056
TOTAL ASSETS $ 20,989,442
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Total Accounts Payable $ 57,073
Total Credit Cards $ 68,891
Total Other Current Liabilities $ 1,063,731
Total Current Liabilities $ ( 1,189,695 )
Total Long-Term Liabilities $ 8,302,479
Total Liabilities $ 9,492,174
Equity
3010 Invested In Capital Assets, Net 8,812,050
3020 Temporarily Restricted Net Asse 71,194
3030 Unrestricted Net Assets 1,737,506
Net Income 876,517
Total Equity $ 11,497,268
TOTAL LIABILITIES AND EQUITY $ 20,989,442

Tuesday, Aug 19, 2025 10:10:37 AM GMT-7 - Accrual Basis

$2,574,386 - $1,189,695 = $1,384,691 Working Capital

Ratio of Assets to Liabilities = $2,574,386 / $1,189,695 = 2.16
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Sarasota Military Academy
Budget vs. Actuals: FY25 Budget - FY25 P&L

July 2024 - June 2025

12 Months in should be 100%

TOTAL
ACTUAL BUDGET % OF BUDGET

Income

3100 Federal Direct 199,163 211,080 94.00 %

3200 Federal Through State & Local 40,353 41,218 98.00 %

3300 Revenue from State Sources 7,831,357 8,122,101 96.00 %

3400 Revenue from Local Sources 5,744,708 5,427,321 106.00 %
Total Income $13,815,580 $13,801,720
GROSS PROFIT $13,815,580 $13,801,720 100.00 %
Expenses

4100 Salaries 6,490,182 6,656,556 98.00 %

4200 Employee Benefits 2,228,865 2,427,922 92.00 %

4300 Purchased Services 1,990,857 2,070,461 96.00 %

4400 Energy Services 250,130 284,532 88.00 %

4500 Materials & Supplies 282,957 301,843 94.00 %

4600 Capital Outlay 356,319 237,721 150.00 %

4700 Other Expenses 1,339,753 1,338,449 100.00 %
Total Expenses $12,939,063 $13,317,484
NET OPERATING INCOME $876,517 $484,236 181.00 %
NET INCOME $876,517 $484,236 181.00 %

1/4 Penny Tax (new this year) bolstered up our income to get us to 100% budgeted income.
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Sarasota Military Academy
Profit and Loss - YTD - By Campus

July 2024 - June 2025

HS PREP TOTAL
Income
3100 Federal Direct 199,163 $199,163
3200 Federal Through State & Local 23,022 17,331 $40,353
3300 Revenue from State Sources 4,309,924 3,521,433 $7,831,357
3400 Revenue from Local Sources 3,342,682 2,402,026 $5,744,708
Total Income $7,874,790 $5,940,790 $13,815,580
GROSS PROFIT $7,874,790 $5,940,790 $13,815,580
Expenses
4100 Salaries 3,665,294 2,824,888 $6,490,182
4200 Employee Benefits 1,232,546 996,319 $2,228,865
4300 Purchased Services 1,054,396 936,461 $1,990,857
4400 Energy Services 103,605 146,524 $250,130
4500 Materials & Supplies 188,270 94,688 $282,957
4600 Capital Outlay 215,937 140,382 $356,319
4700 Other Expenses 879,386 460,367 $1,339,753
Total Expenses $7,339,432 $5,599,630 $12,939,063
NET OPERATING INCOME $535,358 $341,160 $876,517
NET INCOME $535,358 $341,160 $876,517

Mainly due to the unexpected 1/4 penny tax of over $700K
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