San Juan Unified School District
American Indian Education Program (AIEP)

== Parent Advisory Committee Meeting (PAC)
San Juan Unified Wednesday, August 20, 2025 6 - 7 p.m.
schoot pisTRICT District Office, Conference Room A
AGENDA
Norms:
e Start and end on time
e Cells on Silent
e Stay on Topic
e Be respectful
Item Topic Facilitator
Opening/Call to Order (5 Minutes)
| e Roll Call: Members, Guests, Staff Bernadette
' e Agree on Meeting Norms and times Smith
e Signin Sheet
Old Business (15 Minutes)
e Update on Summer Program
" e Update on Enroliment Takoa Raney,
) e Update on Community Outreach position PAC member
e Update on F3
e Update on Re-Organization and new director
Grant Goals Takoa Rane
2025-2026
Goal Outreach to Where/How Current Next
Meet Goal Often Outcomes Steps/Questions to
Explore
Increase Backpack/school | FACE mobile 7 students came e How canwe
Academic supplies give Central to get school be more
Achievement away Enroliment supplies. involved in the
2X in summer. 2 506 forms community?
Offering tutoring | Tabled at the were filled out e How do we
to students back to school on site. get more
fair. 4 families came resources out
Veronica Ram... | to receive to families?
information/goo
dybags on back
to school fair.
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1506 form
turned in at the
fair. Two families
thanked us for
being present
and showing
representation.
Increase Veronica sharing | Email with Start college How can we
College and scholarship sites | powerpoint has | talk/ share get more
Career and applications | been sentto resources early. students
Readiness with current counselors and involved?
students families with What
Veronica Ramir... | students in high resources will
school. be most
beneficial to
families?
Increase Hosted Summer | Barrett MS, 4 12 students How do we
Cultural Identity | School for weeks enrolled, 5 get more
& Awareness students grades attended students
2-8 regularly. Of the enrolled?
5, most said they Is this cost
enjoyed the effective?
program. 1 Is there
parent something
contacted Takoa better towards
sharing their this goal to
appreciation for also reach a
the space for larger
their child to audience?
learn more
about their

culture
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AGENDA
Comments/Discussion (10 Minutes) Bernadette
V. o Open PAC roles Smith/Takoa
° Raney
V. Adjournment Bernadette

Smith




