
Haverford Middle School

2025-2026



Welcome Back!



Administrative Team
• Dr. Abby Hollenbeck

o 8th Grade Assistant Principal

o ahollenbeck@haverfordsd.net

o 610-853-5900, 5581

• Mr. David Ford

o 7th Grade Assistant Principal

o dford@haverfordsd.net

o 610-853-5900, 5571

• Dr. Ashley Gavio

o 6th Grade Assistant Principal

o agavio@haverfordsd.net

o 610-853-5900, 5561

• Dr. Daniel J. Horan

o Principal

o dhoran@haverfordsd.net

o 610-853-5900, ext. 5551

o Mrs. Shukura Monroe

o Supervisor of Secondary Special Programs

o smonroe@haverfordsd.net

o 610-853-5900, 7241

mailto:ahollenbeck@haverfordsd.net
mailto:ahollenbeck@haverfordsd.net
mailto:dford@haverfordsd.net
mailto:dford@haverfordsd.net
mailto:agavio@haverfordsd.net
mailto:agavio@haverfordsd.net
mailto:dhoran@haverfordsd.net
mailto:dhoran@haverfordsd.net
mailto:smonroe@haverfordsd.net
mailto:smonroe@haverfordsd.net


Strategic Goals



School Safety

• Security team

o Joe McCunney – Director of Safety &  Security

o Mike Suter – Security Guard

o Dave Rogers – Security Guard

• School emergency plans / drills

o Shelter in Place

o Primary & Secondary Evacuations

o Enhanced Lockdown

▪ Avoid - Evacuate - Run

▪ Deny - Barricade - Hide

▪ Defend - Counter - Hide



District Transportation

• Kevin DiPoalo, Director of Transportation

o Phone:610-853-5929

o Fax: 610-853-5921

• Bus passes will be emailed to families 
starting on Tuesday, August 26th.  If you 
do not receive your child’s bus pass by 
Thursday, August 29th, then please email 
transportation@haverfordsd.net

• Families and students who ride the 
school bus should visit the transportation 
website and review the guidelines before 
the first day of school.

o First Weeks of School

o Bus Poicies and Procedures

o HMS Bus Assignments – bus location map for 
dismissal 

o Inclement Weather – delay schedules

mailto:transportation@haverfordsd.net
https://www.haverford.k12.pa.us/departments/transportation
https://www.haverford.k12.pa.us/departments/transportation


Student Handbook

• Student Handbook

• Please review as a family 
prior to the first day of 
school

• General information

• School Nurse / Health 
Services

• Attendance

• Technology

• Academics

• Student Services

• Social

• Extracurricular Activities / 
Getting Involved

• Pupil Services

• Tips for Middle school 
families

• Food Services
7

https://drive.google.com/drive/folders/19UoBvdChFlAxYQX9Ay3KWI5W4Fk97SIj
https://drive.google.com/drive/folders/19UoBvdChFlAxYQX9Ay3KWI5W4Fk97SIj


Climate & Culture

• Classroom management 
strategies 

• Executive functioning 
support

• Restorative Practices

• Positive Behavior 
Interventions and 
Supports 

• Behavior Matrix – Being 
Ready, Respectful, and  
Responsible

f   r ds Rev up
READY Respect f ul Responsibl e

Hal l ways

& St air wel l s

W alk on the r ight

Go directly to class

Keep moving

Keep hands & feet

to self

Use kind w ords &

inside voice

Put trash in trash

cans

Help others 

Use locker

before/ a fter  lunch

and gym; or  w ith a

classroom pass

Use lock & keep

combo pr iva te

Report problems to

an adult

Bat hr oom
Technology-free zone

Have a  pass

Clean up 

W ait pa tiently 

Mainta in persona l

space & privacy

W ash your hands

Return to class

promptly

Report problems to

an adult

Cl assr oom

Be on time w ith your

materia ls 

Follow  directions 

Try your best

Be open to

different

perspectives 

Collabora te w ith

others

Use technology as

directed

Take care of a ll

mater ia ls

Participate

Do your ow n w ork

Turn in w ork on

time

Use your

technology sa fely

& report issues

Caf et er ia

Only br ing your lunch

w ith you

Go through lunch line

one time

Enter/ Exit lines

appropria tely

Eat & put trash in

trash cans

Be patient

Use kind w ords &

inside voice 

Eat a t your

assigned table

Clean up your a rea

Raise your hand to

leave your sea t

Keep food in

appropria te

locations

Buses Be on time 

Use kind w ords &

inside voice

Listen to adults on

the bus

Remain sea ted 

Keep track of

belongings



CANVAS

• Online course management tool

• Teachers will post

o Contact information

o Weekly work

o Lessons when the classroom teacher 
is not present

o Announcements

• Parents can be added as viewers

• Students will use to access the 
daily lesson if their teacher is not 
in the classroom due to an 
absence or meeting

https://www.haverford.k12.pa.us/departments/technology-services/canvas-help
https://www.haverford.k12.pa.us/departments/technology-services/canvas-help


Student Planners

• All students will use the HMS 
Student Planner

• Collaborate on common team 
and grade level use

o “Do Now” when students enter 
classroom

o Review at dismissal from class

o Record 

▪ Homework

▪ Assessments

▪ Projects

▪ Hall pass use 

• New planners will be 
provided at the beginning of 
each quarter



Grading Philosophy

• Performance assessments (80%)

o Common assessments

o Long-term assignments and/or major projects

• Other (20%)

o Short-term assignments and/or minor projects

o Notebooks / daily homework / classwork / 

journals / warm-ups / extra credit

• We maintain a 2 week input window for 

PowerSchool grade book 



Homeroom 
Students are admitted to the building at 7:30 AM, go directly to their locker, and report to 
homeroom
Students are required to be in homeroom at 7:50 AM for attendance
Students should log onto CANVAS and their Email in homeroom before 7:50 AM 
Students should watch the Morning Meeting, which begins at 7:50 AM
Welcome and greet students!  Help them start the day off right!!  Enjoy them!!!

7:50 - 8:00

Extended Homeroom 8:03 – 9:15

6th Grade Assembly 9:20 – 10:05

Lunch Practice 10:10 – 10:30

Lunch 10:33-11:20

Team Rotation 11:23-2:00

Team Building 2:00 – 2:20

Prep for dismissal 2:20 – 2:35

Dismissal 2:35 Bussers / 2:40 Walkers

Orientation Day for 6th Grade

September 2, 2025



Homeroom 
Students are admitted to the building at 7:30 AM, go directly to their locker, and report to 
homeroom
Students are required to be in homeroom at 7:50 AM for attendance
Students should log onto CANVAS and their Email in homeroom before 7:50 AM 
Students should watch the Morning Meeting, which begins at 7:50 AM
Welcome and greet students!  Help them start the day off right!!  Enjoy them!!!

7:50 - 8:00

1st Period - Team Time – Lockers / Schedules / PBIS 8:03 - 8:50

2nd Period - Team Time – Lockers / Schedules / PBIS 8:53-9:40

3rd Period - Team Time – Team meeting – Team teacher rotation 9:43-10:30

4th Period - Team Time – Team meeting – Team teacher rotation 10:33-11:20

5th Period (7th grade lunch/Advisory) – Unified Arts rotation 11:23-12:10

6th Period (7th grade lunch/Advisory) – Unified Arts rotation 12:13-1:00

7th Period - Team Time – Prep for 1st full day / Planners / Questions / Bus 1:03-1:50

8th Period - Team Time - Prep for 1st full day / Planners / Questions / Bus 1:53-2:35 Bussers / 2:40 Walkers

Proposed Orientation Day for 7th Grade

September 2, 2025



Homeroom 
Students are admitted to the building at 7:30 AM, go directly to their locker, and report to 
homeroom
Students are required to be in homeroom at 7:50 AM for attendance
Students should log onto CANVAS and their Email in homeroom before 7:50 AM 
Students should watch the Morning Meeting, which begins at 7:50 AM
Welcome and greet students!  Help them start the day off right!!  Enjoy them!!!

7:50 - 8:00

1st Period  - Lockers / Schedules / PBIS 8:03 - 8:50

2nd Period - Lockers / Schedules / PBIS 8:53-9:40

3rd Period - Team Time – Team meeting – Team teacher rotation 9:43-10:30

4th period - Team Time – Team meeting – Team teacher rotation 10:33-11:20

5th Period - Prep for 1st full day / Planners / Questions / Bus 11:23-12:10

6th Period (8th grade lunch/Advisory) - Unified Arts rotation 12:13-1:00

7th Period (8th grade lunch/Advisory) - Unified Arts rotation 1:03-1:50

8th Period - Prep for 1st full day / Planners / Questions / Bus 1:53-2:35 Bussers / 2:40 Walkers

Proposed Orientation Day for 8th Grade

September 2, 2025



Lockers

• Students will bring their 

own lock to school

• Students will keep their 

book bag and cell phone 

in their locker

• Students will go to their 

lockers in the morning, 

before and after lunch, at 

the end of the day, and 

anytime with permission 

from staff



Homeroom 
Students are admitted to the building at 7:30 AM, go directly to their locker, and then report to 
homeroom
Students are required to be in homeroom at 7:50 AM for attendance
Students should log onto CANVAS and their Email in homeroom before 7:50 AM 
Students should watch the Morning Meeting, which begins at 7:50 AM

7:50 - 8:00

1st Period 8:03 - 8:50

2nd Period 8:53-9:40

3rd Period 9:43-10:30

4th period (6th grade Lunch/Advisory) 10:33-11:20

5th Period (7th grade lunch/Advisory) 11:23-12:10

6th Period (7th & 8th grade lunch/Advisory) 12:13-1:00

7th Period (8th grade lunch/Advisory) 1:03-1:50

8th Period 1:53-2:40

Regular Schedule
September 3rd  



Advisory



September 4, 2024
All School Meeting

• Regular schedule

• All school Zoom

o School Safety

▪ Evacuations

▪ Safe2Say Something

o Expectations

▪ School community

❑ Engagement

❑ Being Respectful and kind

❑ Continuous improvement 

▪ Bullying/Cyberbullying

▪ PBIS Matrix

▪ Cell phones

▪ Dress code 

▪ Water bottles

• Eagles Opening Day!  Go Green!



Breakfast / Lunch

• Breakfast 7:30 AM in cafeteria 

o Enter at the 6th grade entrance

o Kids must eat breakfast if they 
go to the cafeteria

• Lunch locations

o Cafeteria

o Connecting corridor with 
approval from an administrator

o Library with approval from an 
administrator

• Seating for lunch for the first 
week

o Students will explore seating 
options during the first week

o They may move to a new seat 
with staff permission



Back to School Night

• Format
o Administrative team & Teacher videos

o Open House - Classroom visitation 

o HMS students invited to attend 

o 5:30-6:30 PM

• 6th  grade
o Monday, September 15th 

• 7th grade
o Tuesday, September 16th  

• 8th grade
o Thursday, September 18th  



Hall Passes

• Students need the HMS 

Hall Pass to be in the hall 

when classes are in 

session

• The FORDS REV UP 

document is on the back 

of the HMS Hall Pass

o Ready 

o Respectful 

o Responsible



Chromebook

• Students should bring a fully 
charged Chromebook to 
school daily

• The library offers a limited 
number of Chromebooks that 
can be loaned on a daily 
basis

• 6th grade Chromebook 
exchange on the first day of 
school

o Return Chromebook & charger 
to homeroom teacher on the first 
day of school

o Receive new Chromebook & 
charger



Morning Routine

• Walkers should not arrive before 7:25 AM

• Students are admitted into the building at 7:30 
AM

• Students participating in rehearsal for band, 
chorus, and orchestra practice will enter at the 
connecting corridor by the 6th grade courtyard

• Students entering school early to meet with a 
teacher will enter at the main entrance.  
Entering school early should be preplanned 
and approved by a staff member.

• Rain and cold weather day plan

o 6th grade - Auditorium

o 7th grade - Hall outside the counseling suite

o 8th grade - Hall outside of gym A/B

• Upon entering the building students will 

o Go to their locker 

o Put their book bag and cell phone in their locker

o Report directly to homeroom after going to their 
locker



8th Grade Entrance

• All 8th grade students 

enter the building at the 

door on Golf Road & 

Greenway Road

• Look for the signs 

posted beginning on 

Wednesday, August 27th



7th Grade Entrance

• All 7th grade students 

enter the building at the 

door on Golf Road & 

Darby Road

• Look for the signs 

posted beginning on 

Wednesday, August 27th



6th Grade Entrance

• All 6th grade students 

enter the building at the 

door connected to the 

courtyard on Darby Road

• Look for the signs 

posted beginning on 

Wednesday, August 27th



Traffic Patterns
• Please…

o Honor parking / drop off signage

o Use the parking lot with the flag 
pole on Darby Road to enter the 
main office

o Drop off in a safe legal area on 
Darby Road, Marthart Avenue, or 
Golf Road

o Consider dropping off at least a 
block away from the school

o Cross Darby Road where the 
crossing guard is located

o We need your cooperation

o Do not enter the bus lane on 
Darby Road unless going to the 
main office 

o Do not enter the side or back 
parking lots to park, drop off, or 
pick up students

o Do not park illegally



Afternoon Routine

• Review pick up or bus 
plan before the first day of 
school

o Bus number

o Pick up location

• Schedule daily time to

o Check PowerSchool

o Check Canvas

o Check Student Planner

o Do work connected to school

• Plan for the next school 
day



Absences / Early Dismissal
• For our full attendance policy please review policy 204 and its accompanying 

administrative regulations. 

• Late arrivals

o Students must report to the main office if they arriving after 7:50 AM

o Students will provide a note to the main office when they enter school

o Students need a late pass from the main office to enter your homeroom after 7:50 AM

• Absences

o Email Mrs. Sharon Cianci (scianci@haverfordsd.net) or Mrs. Mary Kate Lane 
(mlane@haverfordsd.net).

o Please detail the name of your child, grade, date of absence, and reason for absence

o Excused absences include illness, bereavement, medical or dental appointments, pre-approved 
religious instruction, pre approved educational travel, and others.  

▪ Please be mindful for the 5 day maximum for pre approved educational travel

o Students may be excused from school when observing a religious holiday observed by a bona fide 
religious group, upon prior written notice from the parent/guardian.  

• Early dismissal

o Early dismissal notes (not emails) should be delivered by the student to the main office before they 
go to homeroom

▪ Please review your early dismissal plan with your child before they come to school

▪ Communicate in your note if your child has permission to leave school on their own

▪ We will give your child a note to check in at the main office before being picked-up or leaving school on 
their own

http://go.boarddocs.com/pa/have/Board.nsf/goto?open&id=CLW66B135A52
http://go.boarddocs.com/pa/have/Board.nsf/goto?open&id=CLW6A513F00A
mailto:scianci@haverfordsd.net
mailto:mlane@haverfordsd.net
https://resources.finalsite.net/images/v1542828249/haverfordk12paus/jdmbnymtfmbgqbfw5ehk/EducationalTravelRequestForm081120181.pdf


7th & 8th Grade PIAA Athletics

• ATHLETICS 

• Fall 2025 Family ID is open for fall 

sports

• Stephanie Viola, Athletic 

Supervisor

• Lindsey Smith, Athletic & 

Afterschool Activities Advisor

o Available to help students and 

families that may need extra 

support

https://www.haverford.k12.pa.us/home-middle-school/athletics/athletics-home
https://www.haverford.k12.pa.us/home-middle-school/athletics/athletics-home
https://students.arbitersports.com/organizations/haverford-middle-school-athletics
mailto:sviola@haverfordsd.net?subject=Stephanie%20Viola
mailto:sviola@haverfordsd.net?subject=Stephanie%20Viola
mailto:lrsmith@haverfordsd.net?subject=Lindsey%20Smith
mailto:lrsmith@haverfordsd.net?subject=Lindsey%20Smith


Afterschool Clubs & Activities

• Afterschool Clubs & Activities 

Leaders

o Patty Lazer  plazer@haverfordsd.net

o Jason Langin jlangin@haverfordsd.net

• Club Information

o An updated PPT will be available before 

Wednesday, September 17th 

o Clubs & Activities start on Wednesday, 

September 24th 

• Lindsey Smith, Athletic & 

Afterschool Activities Advisor

o lrsmith@haverfordsd.net

mailto:plazer@haverfordsd.net
mailto:jlangin@haverfordsd.net
https://www.haverford.k12.pa.us/home-middle-school/activities/clubs-clone
https://www.haverford.k12.pa.us/home-middle-school/activities/clubs-clone
mailto:lrsmith@haverfordsd.net
mailto:lrsmith@haverfordsd.net


HHS Athletics Open House



Picture Day!

• Friday, September 26th

• “Pre-Order pictures" – 

Order information will be 

emailed home the week of 
September 15th 

• All Orders are Mailed Home. 

Group Photos Not Available

• Make-up / Re-takes – 

Thursday, October 30th 



Pupil Services

• The Office of Pupil Services is 

responsible for the planning, developing, 
implementation, assessment, and 
supervision of Pupil Personnel and 

Psychological Services programs in the 
District. The Pupil Services Department 

oversees the reporting of student data as 
required by the PA Department of 
Education and the Federal Government. 

In addition to Child Accounting 
Requirements, this office assures that 

student information is confidential and 
that services are provided as delivered 
by Guidance Counselors, Nurses, Home 

and School Visitors, English as a Second 
Language, and School Psychologists. 

Crisis management for all staff and 
students falls to Pupil Services staff in 
coordination with outside 

service agencies.

https://haverfordk12paus-1-us-east1-01.preview.finalsitecdn.com/departments/department-of-pupil-services


Weekly Family Meeting

• Fridays @ 6:00 PM

• Zoom recording & PPT 

shared with families and 

students

• Recap of the week and 

looking forward at the 

next few weeks

• Typically the only 

communication that 

comes home, via email, 

from HMS 



-PRIDE!
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