
 
 

MINUTES OF BOARD OF EDUCATION 
SCHOOL DISTRICT OF ARCADIA 

SPECIAL BOARD MEETING 
July 16, 2025 

 
 
A special meeting of the Board of Education of the School District of Arcadia was held in the 
district office’s conference room at the Wanek Center, in the City of Arcadia, County of 
Trempealeau, Wisconsin, on Wednesday, July 16, 2025.  The meeting was called to order at 
6:00 p.m. by Board President Brian Steinlicht.  Board members present were, Brian Steinlicht, 
Dana Conrad, Tonya Rebhahn, Vickie Kreibich, Gary A. Pronschinske, Vicente Moreno and 
Adam Schlesser. Also present was Lori Frerk and Attorney Brian Goodman.  
 
President Brian Steinlicht announced the verification and compliance with the open meeting law. 
 
Motion was made by Gary Pronschinske and seconded by Dana Conrad to approve the 
agenda.  Motion carried 7-0.  
 
President Brian Steinlicht led the pledge of allegiance.  
 
The Board discussed the following topics: 

A. Attorney Brian Goodman talked about Roles - Responsibilities - Legal Considerations 
and Best Practices 
B. Strategic Planning - Lori will work with the administrative group and get a community 
group together and some board members to help.  School board members can give Lori some 
names for the group.   
A. Upper 90 - we will have a board walk through off all the buildings as an agenda item.  
Lori and Brian have also suggested all school board members get with the principals and go 
through buildings during the school day.  Want to look at ways that the board can be present 
and work with the staff. 
B. Safety Plans - There used to be a Safety Committee - Lori has a plan that she will get it 
to us but it may need to be looked out.  Adam and Dana and Vicente would be interested in 
getting this committee together again and meeting even quarterly.  Lori is going to ask Chief 
Scholl to help with training and school safety. 
C. Policies - community interaction for school board meetings to open up more.  Discussion 
amongst the board members in getting more interaction and participation at the school board 
meetings.  Lori suggested revamping the website to be able to put in concerns on the website 
from the public and she can look at and then get school board members involved if need be.  
Dana asked if we can review the school trip policy.  Field trips have to be part of the curriculum 
going forward. 
 

A motion was made by Gary Pronschinske and seconded by Adam Schlesser to adjourn at 9:18 
p.m.  Motion carried 7.0 

 
 
             
       ______________________________ 
       Vickie Kreibich, Clerk 


