Mercer County Senior High School
School Based Decision Making Council

“Regular Meeting Agenda”
August 18th, 2025

3:15PM
Members: e SBDM Training Certificates
Mike Floro, Principal & Chair e Master Schedule Update
Ekambaram Elumalai, Teacher Representative e MTIP Update
Kendra Rowland, Teacher Representative e KSA Scores Update

Andrew Ashford, Teacher Representative
Todd Davis, Parent Representative
VACANT SEAT, Parent Representative
Brian Rowland, Council Secretary

Opening Business
Welcome
Agenda Approval

July Minutes
Good News Report

Monthly Reports
e Staffing Update / Job Postings
Update
Behavior/PBIS Report
Academic Progress Check
Budget Report

o Section 6/SBDM
o District Activity
o Student Activity

Old Business
e Speed Limit Signs
e Staff Parking Tags

New Business

SBDM Bylaws Review

SBDM Bylaws Amendment Request
Parent Representative Resignation
Parent Representative Election
School Opening Update

2025-26 Priority Plan

ESS Daytime Waiver

Academic Breakfast - 10/2/25

o Sign Nondisclosure
e AP/Dual Credit Policy Review

Upcoming Dates and Events

Public Comment

Set Time and Date for Next Meeting

Adjourn


https://docs.google.com/document/u/0/d/1WZMLDIlY1ajWkZSxc2e__zTp9GnUPxigH9wLJYH22Dw/edit
https://docs.google.com/document/u/0/d/12vQfyFwmbGa_qpEsAWPK-hpBlcdOm1lu66Y9B7bm74o/edit
https://docs.google.com/document/u/0/d/1-AlxO_uth9nHvVoMBnUrAsvdvoOlHQ2TmnXi6xMlrWQ/edit
https://docs.google.com/document/u/0/d/1-AlxO_uth9nHvVoMBnUrAsvdvoOlHQ2TmnXi6xMlrWQ/edit
https://docs.google.com/document/u/0/d/1TRybHafIdHiwqB2DJuovloXjcU2k04eQhM9HQgFKnIY/edit
https://docs.google.com/document/u/0/d/1hRfQr3R7n6IxBEy737_qFbekmDARvPgyrIgOh5TqmM0/edit
https://docs.google.com/spreadsheets/u/0/d/12GS3AjK1XJJJBnS-p-ClL6VqFqRjpt6xB-rD5tHtFjQ/edit
https://docs.google.com/spreadsheets/u/0/d/1-ijQJAj-Q1adb84PNVihuN5iCk7O5tj2FGg868G8jQY/edit

