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State of Georgia Accountability - College and Career Ready Performance Index (CCRPI)
o Content Mastery
= | Georgia Milestones Assessments
o Progress
=  Student growth percentiles in English Language Arts and Math, and progress toward English
language proficiency
o Closing Gaps
= Subgroup performance
o Readiness
= Literacy, attendance, course completion
o Graduation Rate (High Schools)
= 4-year and 5-year included in the calculation
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2025 Milestones Review

Georgia Milestones Assessment Overview

- E‘?
The Georgia Milestones Assessment System is designed to provide information (70 ' OE
about how well students are mastering the state-adopted content standards in
the core content areas of English language arts, mathematics, science, and
social studies.



Cherokee

S Georgia Milestones
Assessment Overview

District

Performance Levels (as defined by GaDOE)

Distinguished (Level 4): Students who demonstrate advanced proficiency in the knowledge and skills necessary at this grade
level/course of learning, as specified in Georgia’s content standards. The students are well prepared for the next grade level or course
and are well prepared for college and career readiness.

Proficient (Level 3): Students who demonstrate proficiency in the knowledge and skills necessary at this grade level/course of learning,
as specified in Georgia’s content standards. The students are prepared for the next grade level or course and are on track for college
and career readiness.

Developing (Level 2): Students who demonstrate partial proficiency in the knowledge and skills necessary at this grade level/course of
learning, as specified in Georgia’s content standards. The students need additional academic support to ensure success in the next
grade level or course and to be on track for college and career readiness.

Beginning (Level 1): Students who do not yet demonstrate proficiency in the knowledge and skills necessary at this grade level/course
of learning, as specified in Georgia’s content standards. The students need substantial academic support to be prepared for the next
grade level or course and to be on track for college and career readiness.
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2025 Assessment Areas

Georgia End of Grade (EOG) Assessments

Elementary and Middle School Assessments

 3rd & 4th Grade: English Language Arts and Math

 5th Grade: English Language Arts, Math, and Science

 6th & 7th Grade: English Language Arts and Math

e 8th Grade: English Language Arts, Math, Science or HS Physical Science, and Social Studies

Georgia End of Course (EOC) Assessments

High School Assessments (also given to middle school students enrolled in high school courses)
* English Language Arts: American Literature

* Math: Algebra Concepts and Connections

e Science: Biology

e Social Studies: U.S. History
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2025 Georgia Milestones
Review by Content Area

' Cherokee

Data Review

1. District performance over time (2022-2025)

2. State comparison school districts (2025)

3. Performance compared to district identified goals

4. Local school bright spots based on school identified goals (2025)

Comparison School Districts
Selection of comparable school districts to support identification of strengths and areas for improvement

Created using a combination of 5 characteristics
High Performing Districts

Geographic Proximity

Student Population Size

Student Demographics

Percentage of Economically Disadvantaged Students

Lk wnh e
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[ Core Beliefs J

)

SUPPORTIVE ACCOUNTABILITY GOVERNANCE MODEL

( )

reaching their full learning potential.

. All students are highly engaged in their education and capable of

. Employees are trusted and supported as professionals and provided

with resources to elevate student outcomes.

3. Families and our community are involved partners in student success

and can expect all students to receive the best education possible.

. Schools are positive and welcoming environments with clear

expectations and accountability in all academic and operational areas.

| Core Policies J

Policy BAB: School Board Governance;

Balanced Autonomy with Supportive Accountability

Cohesive System of Teaching & Learning

+ Standards, Instructional Resources, Monitoring Learning
Accountability & Support

* Superintendent Evaluation, Aligned School Goals, Targeted Support
Policy IFAD: Literacy in CCSD

Reading, Writing, & Communicating

* Phonics, Phonemic Awareness, Decoding, Fluency, Comprehension
» Spelling, Vocabulary, Print, Cursive, Keyboarding, Conventions, Grammar
» Extended Reading & Writing, Evaluate, Synthesize, Communicate
Accountability & Support

[ Key Priorities

——/

[ Student Achievement Goals ]
READING
Baseline (2024) / GOAL (2027)
72% —> 78%
65% —> 71%
78% —»> 84%
63% ——> 69%
% > 1%
% e1%
7

1. Elevate the Excellence in academics and achievement for all students
2. Elevate the Excellence in effective School Board-Superintendent Governance

3. Elevate the Excellence in the district’s coordination of goals, systems, and processes
4. Elevate the Excellence by embracing a pervasive high-quality school environment defined by high standards, effective supports, and consistent practices

ENGLISH LANGUAGE ARTS

Baseline (2024) / GOAL (2027)

47% — 53%
47% —— 53%
56% ——» 62%
48% —— 54%
45% ———» 54%
48% ———» 54%
56% —» 62%

MATHEMATICS
Baseline (2024) / GOAL (2027)

| 57% —> 65%
T 1% — 70%
T 56% ——> 65%
T 44% —— 50%
T 48% — 60%
| s51% — 59%
| 49% —— 55%

g ZWV 017’ & 7%/0 5 ?1500Zé9r\/0@ ./
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$ Cherokee English Language Arts
\ gfﬁﬁéy District Performance Over Time (2022-2025)

Percent Proficient and Above
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Cherokec 3rd Grade English Language Arts

County
School State Comparison School Districts

Q

Percent Proficient and Above
100.0

90.0
80.0
70.0
60.0
200 432 414 405
40.0 7 349 349
30.0
20.0
10.0
0.0

53.7
51.8 49.8

325
291

FORSYTH COLUMBIA  FULTON COBB  CHEROKEE HOUSTON GWINNETT STATE OF ATLANTA PAULDING DEKALB
COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  GEORGIA  PUBLIC COUNTY  COUNTY
SCHOOLS



Cherokec 4th Grade English Language Arts

County
School State Comparison School Districts

2

Percent Proficient and Above
100.0

90.0
80.0
70.0
60.0
497

50.0 46.9 465
433

39.3
400 38.2 38.0

60.8 60.5
540

30.1

30.0
20.0
10.0

0.0
COLUMBIA FORSYTH  FULTON CHEROKEE  COBB HOUSTON GWINNETT STATE OF PAULDING ATLANTA  DEKALB
COUNTY COUNTY COUNTY COUNTY COUNTY COUNTY COUNTY  GEORGIA  COUNTY PUBLIC COUNTY
SCHOOLS
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100.0
90.0
80.0
70.0
60.0
50.0
40.0
30.0
20.0
10.0

0.0

Cherokee
County
School

Nictrirt

65.1

COLUMBIA FORSYTH

COUNTY

64.7

COUNTY

5th Grade English Language Arts
State Comparison School Districts

58.9

FULTON CHEROKEE HOUSTON

COUNTY

Percent Proficient and Above

53.1

COUNTY

51.5

COUNTY

490

COBB
COUNTY

48.8

GWINNETT
COUNTY

430

39.9

39.1

STATE OF PAULDING ATLANTA

GEORGIA

COUNTY

PUBLIC
SCHOOLS

34.9

DEKALB
COUNTY



Cherokec 6th Grade English Language Arts

County
School State Comparison School Districts

2

Percent Proficient and Above
100.0

90.0
80.0
70.0 648
60.0 565 54 4
50.0
414 413

400 36.4
30.0
20.0
10.0

0.0

50.7 50.5 49.4 492

305

FORSYTH COLUMBIA FULTON CHEROKEE  COBB GWINNETT HOUSTON PAULDING STATE OF ATLANTA DEKALB
COUNTY COUNTY  COUNTY COUNTY COUNTY COUNTY COUNTY ~ COUNTY  GEORGIA  PUBLIC COUNTY
SCHOOLS



Cherokee 7th Grade English Language Arts

County
School State Comparison School Districts

2

Percent Proficient and Above
100.0

90.0

80.0

70.0 65.4

60.0 i 56.4

52.5 50.7

50.0 487 461

412 40.7

40.0 343

295

30.0
20.0
10.0

0.0
FORSYTH COLUMBIA FULTON CHEROKEE  COBB GWINNETT HOUSTON PAULDING STATE OF ATLANTA DEKALB
COUNTY COUNTY  COUNTY COUNTY COUNTY COUNTY COUNTY ~ COUNTY  GEORGIA  PUBLIC COUNTY
SCHOOLS



Cherokec 8th Grade English Language Arts

County
School State Comparison School Districts

2

Percent Proficient and Above
100.0

90.0
80.0
70.0
£0.0 603
: 54.9 526

500 48.6 48.0 471 469

39.8 38.9

40.0
30.0
20.0
10.0

0.0

32.7 316

FORSYTH COLUMBIA FULTON CHEROKEE  COBB HOUSTON GWINNETT STATE OF PAULDING ATLANTA  DEKALB
COUNTY  COUNTY  COUNTY  COUNTY COUNTY  COUNTY  COUNTY  GEORGIA  COUNTY PUBLIC COUNTY
SCHOOLS



R American Literature English Language Arts

e State Comparison School Districts
Percent Proficient and Above
100.0
90.0
80.0

70.0
60.0

712
55.7 628 . .
50.0 4hk 4.0 o
40.0 = 329 322
30.0
20.0
10.0
0.0

FORSYTH CHEROKEE  COBB FULTON COLUMBIA GWINNETT HOUSTON STATE OF PAULDING DEKALB  ATLANTA
COUNTY ~ COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  GEORGIA  COUNTY  COUNTY PUBLIC
SCHOOLS




¢ Courty 2025 English Language Arts

o Comparison to District Goals
Percent Proficient and Above

2024 Baseline
Grade/Course (3-year 2025 Actual 2026 Actual 2027 Actual 2027 Goal
average)

3rd Grade 47.0% 41.4% 53.0%
41 Grade 47.0% 49 7% 53.0%
Hth Grade 56.0% 53.1% 62.0%
6t Grade 48.0% 50.7% 54.0%
7t Grade 45.0% 52.5% 54.0%
8th Grade 48.0% 48.6% 54.0%
American 56.0% 55.7% 62.0%
Literature




Combined ES/MS/HS

Schoot English Language Arts
Local School Bright Spots (2025)

Compared to Baseline

' Cherokee

Increased in Three Increased in Two Grade Levels Increased in One Grade Level

Grade Levels

Holly Springs ES Arnold Mill ES Creekland MS Avery ES Hasty ES
Mill Creek MS Clayton ES Dean Rusk MS Ball Ground ES Hickory Flat ES
Teasley MS Knox ES E.T. Booth MS Bascomb ES Johnston ES

Little River ES Freedom MS Boston ES Macedonia ES
Mountain Rd ES Woodstock MS Carmel ES Oak Grove ES

R. M. Moore ES Clark Creek ES Sixes ES
Woodstock ES Free Home ES

Increased in American Literature

Cherokee HS Etowah HS Woodstock HS
Creekview HS River Ridge HS




¢ Cloikes Combined ES/MS/HS
Distic English Language Arts
Local School Bright Spots (2025)

Met or Exceeded 3-Year Goal (Growth Over Baseline)

Elementary Middle

Arnold Mill ES (4t Grade) +11.7% Creekland MS (6% Grade) +6.0%
Avery ES (4t Grade) +12.4% Dean Rusk MS (7th Grade) +6.4%
Ball Ground ES (5" Grade) +15.8% E.T. Booth MS (7t Grade) +9.4%
Clayton ES (3" and 4t Grade) +17.0%, + 7.5% | Mill Creek MS (6t Grade) + 8.6%
Free Home ES (5t Grade) +9.6% Teasley MS (7t Grade) +8.3%
Hickory Flat ES (4t Grade) +12.9% Woodstock MS (7t Grade) +12.9%
Holly Springs ES (5t Grade) +9.6%

Mountain Road ES (4t Grade) +9.2%
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100.0
90.0
80.0
70.0
60.0
50.0
40.0
30.0
20.0
10.0

0.0

Cherokee
County
School

Nictriet

735
71.2 703 705

Third Grade

Reading

Percent Reading At or Above Grade Level

816
798
TT4 74 4 765 182
72.4 733
685
657 660 ,, 1 652 652
‘ . | 62961.9 ||

Fourth Grade Fifth Grade Sixth Grade Seventh Grade
2022 w2023 m2024 m2025

746 154 751 749

Eighth Grade

District Performance Over Time (2022-2025)

80.6 80.1

American Lit
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School State Comparison School Districts

Nietriet

& Cherokee 3rd Grade Reading

Percent Reading At or Above Grade Level
100.0

90.0
80.0

80.7 79,2
75.0 74.2

70.0 s - 668 " » s
60.0 a0
50.0
40.0
30.0
200
10.0

0.0

FORSYTH COLUMBIA FULTON HOUSTON CHEROKEE COBB  GWINNETT STATE OF PAULDING ATLANTA DEKALB
COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  COUNTY GEORGIA  COUNTY  PUBLIC COUNTY
SCHOOLS



& Cherokee 4th Grade Reading

County . . .
School State Comparison School Districts

Nietriet

Percent Reading At or Above Grade Level
100.0

90.0
80.0 77.1
70.0

76.2
70.0
65.2 63.8 2 »
60.0 : 56.9
53.6 516

50.0 4o
40.0
30.0
20.0
10.0

0.0

FORSYTH COLUMBIA FULTON CHEROKEE HOUSTON COBB  GWINNETT STATE OF PAULDING ATLANTA  DEKALB
COUNTY ~ COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  COUNTY GEORGIA  COUNTY  PUBLIC COUNTY
SCHOOLS



Schoot State Comparison School Districts

Nietriet

& Cherokee 5th Grade Reading

Percent Reading At or Above Grade Level
100.0

90.0

87.6 86.7

800 80.5 80.4 79.8 5 5 s
70.0 - 2 e
60.0 o
50.0
40.0
30.0
20.0
10.0

0.0

FORSYTH COLUMBIA HOUSTON FULTON CHEROKEE  COBB  GWINNETT STATE OF PAULDING ATLANTA  DEKALB
COUNTY ~ COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  COUNTY GEORGIA  COUNTY  PUBLIC  COUNTY
SCHOOLS



& Cherokee 6th Grade Reading

County
e State Comparison School Districts

Percent Reading At or Above Grade Level

68.6 685 66.8 665
60.2 59.5
52.8
I I 463

FORSYTH COLUMBIA FULTON HOUSTON CHEROKEE COBB  GWINNETT PAULDING STATE OF ATLANTA  DEKALB
COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  COUNTY GEORGIA  PUBLIC COUNTY
SCHOOLS

100.0
90.0

80.0 e s
70.0
60.0
50.0
40.0
30.0
20.0
10.0
0.0

71.0




County
School State Comparison School Districts

Nietriet

& Cherokee 7th Grade Reading

Percent Reading At or Above Grade Level
100.0

90.0
80.0

859 82.8
' 80.5 78.2 76.7 75.6 744

70.0 . .
60.0 61.6 .
50.0
40.0
30.0
20.0
10.0

0.0

FORSYTH COLUMBIA FULTON CHEROKEE HOUSTON COBB  GWINNETT PAULDING STATEOF ATLANTA DEKALB
COUNTY ~ COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  GEORGIA  PUBLIC COUNTY
SCHOOLS



& Cherokee 8th Grade Reading

County
School State Comparison School Districts

Distriet
Percent Reading At or Above Grade Level
100.0
90.0
80.0

80.4 79.8 79.5 777
74.9 73.9 73.6
70 0 69.2 682
60.6

600 58.3
50.0
40.0
30.0
20.0
10.0

0.0

COLUMBIA FORSYTH HOUSTON  FULTON CHEROKEE GWINNETT ~ COBB  PAULDING STATE OF ATLANTA  DEKALB
COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  COUNTY GEORGIA  PUBLIC  COUNTY
SCHOOLS



* Cherokee American Literature Reading

County
el State Comparison School Districts
Percent Reading At or Above Grade Level
100.0
90.0 87.2

79.1

80.0

711 77.2 o
: 724 70.1 70.0
70.0 673
62.1

60.0 56.0
50.0
40.0
30.0
20.0
10.0

0.0

FORSYTH CHEROKEE COBB  COLUMBIA FULTON PAULDING GWINNETT HOUSTON STATE OF DEKALB  ATLANTA
COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  COUNTY GEORGIA COUNTY  PUBLIC
SCHOOLS



¢ oty 2025 Reading
o Comparison to District Goals
Percent Reading At or Above Grade Level

2024 Baseline
Grade/Course (3-year 2025 Actual 2026 Actual 2027 Actual 2027 Goal
average)

3rd Grade 72.0% 70.5% 78.0%
41 Grade 65.0% 65.2% 71.0%
Hth Grade 78.0% 79.8% 84.0%
6th Grade 63.0% 68.5% 69.0%
7" Grade 76.0% (G 78.0% *
8th Grade 75.0% 74.9% 81.0%
American 80.0% 79.1% 86.0%
Literature




Combined ES/MS/HS
Reading

Local School Bright Spots (2025)

Compared to Baseline

County
el glele]l
District

' Cherokee

Increased in Three Increased in Two Grade Levels

Grade Levels

Arnold Mill ES Avery ES Knox ES Ball Ground ES
Clayton ES Carmel ES Little River ES Boston ES
Holly Spring ES Clark Creek ES Creekland MS Free Home ES
E.T. Booth MS Hasty ES Dean Rusk MS Macedonia ES
Mill Creek MS Hickory Flat ES Freedom MS
Teasley MS Johnston ES Woodstock MS

Increased in American Literature

Increased in One Grade Level

Mountain Road ES
Oak Grove ES
Sixes ES
Woodstock ES

Cherokee HS River Ridge HS




¢ S Combined ES/MS/HS
D?st?icc):t Re a d i n g
Local School Bright Spots (2025)

Met or Exceeded 3-Year Goal (Growth Over Baseline)

Elementary Middle

Arnold Mill ES (3" and 5t Grade) +7.7%, +6.1% | Creekland MS (6t Grade) + 8.0%
Avery ES (4t Grade) +7.3% E.T. Booth MS (7t Grade) +6.3%
Ball Ground ES (5t Grade) +13.3% Mill Creek MS (6t Grade) + 8.9%
Holly Springs ES (4t and 5% Grade) +9.6%, + 13.0% | Woodstock MS (7t Grade) +5.5%
Johnston ES (3" Grade) +6.8%

Woodstock ES (5t Grade) +6.9%
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’ Cherokee Math
\‘ scnoot  District Performance Over Time (2022-2025)

100.0
90.0
80.0
70.0

60.0

Percent Proficient and Above
610 4gp 018
60.0
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. 52 " 8656 ' ——
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30.
20.
10.
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Cherokee 3rd Grade Math

County
Lo State Comparison School Districts

Percent Proficient and Above
100.0

90.0
80.0
70.0

50.0

68.7
64.4
50.0 58.0 55.0
| 50.2 49.3 473 46.9 443
: 407

o 343
300
20.0
10.0

0.0

FORSYTH COLUMBIA FULTON CHEROKEE  COBB GWINNETT PAULDING HOUSTON STATE OF ATLANTA  DEKALB
COUNTY  COUNTY COUNTY COUNTY COUNTY COUNTY COUNTY COUNTY  GEORGIA  PUBLIC COUNTY
SCHOOLS



& Cherokee 4th Grade Math

County
e State Comparison School Districts
Percent Proficient and Above
1000
90.0
800 oy .
70.0 '

60.0

63.8 622
56.8 55 4
021 49.0
50.0 : 45.6
40.9

40.0 345
30.0
20.0
10.0

0.0

FORSYTH COLUMBIA CHEROKEE FULTON COBB  GWINNETT HOUSTON STATE OF PAULDING ATLANTA DEKALB
COUNTY ~ COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  COUNTY GEORGIA COUNTY  PUBLIC  COUNTY
SCHOOLS



& Cherokee 5th Grade Math

County
e State Comparison School Districts
Percent Proficient and Above
100.0
90.0
80.0

73.9
70.0 68.1
59.4
60.0 537
50.0 49.4 48.7 48.3
' 426 42.6
40.0 35.2
318

30.0
20.0
10.0

0.0

FORSYTH COLUMBIA CHEROKEE FULTON GWINNETT  COBB HOUSTON PAULDING STATE OF ATLANTA  DEKALB
COUNTY ~ COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  GEORGIA  PUBLIC COUNTY
SCHOOLS



Cherokee 6th Grade Math

County
School State Comparison School Districts

2

Percent Proficient and Above
100.0

90.0
80.0
70.0 67.1

60.0
51.4
£9.6
50.0 47.0 46.8 453 5

40.0 37.3 37.3
30.0 26.0
20.0
10.0

0.0

228

FORSYTH COLUMBIA CHEROKEE FULTON GWINNETT  COBB HOUSTON PAULDING STATE OF ATLANTA  DEKALB
COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  COUNTY GEORGIA  PUBLIC COUNTY
SCHOOLS



& Cherokee 7th Grade Math

County
e State Comparison School Districts
Percent Proficient and Above
100.0
90.0
80.0

70.0 °°
58.7
60.0 546 o
: 49.9 495
50.0 441
40.0 401 40.0
30.4

30.0 26.0
20.0

0.0

FORSYTH COLUMBIA CHEROKEE FULTON COBB  GWINNETT HOUSTON STATE OF PAULDING ATLANTA  DEKALB
COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  GEORGIA  COUNTY  PUBLIC COUNTY
SCHOOLS



& Cherokee 8th Grade Math

County
e State Comparison School Districts
Percent Proficient and Above
100.0
90.0
80.0 b
70.0 -

60.0

615
57.6 55.8 55.0 54.9

50.0 - =
40.0 35.8 337
30.0
20.0
10.0

0.0

FORSYTH COLUMBIA CHEROKEE GWINNETT HOUSTON  FULTON COBB STATE OF PAULDING ATLANTA DEKALB
COUNTY ~ COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  COUNTY GEORGIA COUNTY  PUBLIC  COUNTY
SCHOOLS



* Cherokee Algebra: Concepts and Connections

County
e State Comparison School Districts
Percent Proficient and Above
100.0
90.0
80.0
70.0

60.0

71.6
60.0 57.7 55.9 54.9 53.3 51.3

50.0 = =
e 33.6 322
30.0
20.0
10.0

0.0

FORSYTH CHEROKEE FULTON  HOUSTON COBB GWINNETT COLUMBIA STATE OF PAULDING ATLANTA  DEKALB
COUNTY ~ COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  GEORGIA  COUNTY PUBLIC COUNTY
SCHOOLS



o 2025 Math
Percent Proficient and Above

District

2024 Baseline
Grade/Course (3-year 2025 Actual 2026 Actual 2027 Actual 2027 Goal
average)

3rd Grade 57.0% 55.0% 65.0%
41 Grade 61.0% 63.8% 70.0%
Hth Grade 56.0% 59 4% 65.0%
6th Grade 44.0% 49 6% 50.0%
7t Grade 48.0% 54.6% 60.0%
8th Grade 51.0% 59.0% *
Algebra

Concepts and 49.0% 55.0% *

Connections




County
el glele]l
District

' Cherokee

Increased in Three Grade Levels

Local School Bright Spots (2025)
Compared to Baseline

Math

Combined ES/MS/HS

Increased in Two Grade Levels

Arnold Mill ES Dean Rusk MS Avery ES Hasty ES
Hickory Flat ES E.T. Booth MS Ball Ground ES Holly Springs ES
Knox ES Freedom MS Bascomb ES Johnston ES
Liberty ES Mill Creek MS Carmel ES Little River ES
Macedonia ES Teasley MS Clark Creek ES Sixes ES
R.M. Moore ES Woodstock MS Clayton ES Woodstock ES
Creekland MS

Increased in One Grade

Level

Boston ES
Free Home ES
Indian Knoll ES

Mountain Road ES
Oak Grove ES

Increased in Algebra: Concepts and Connections

Cherokee HS
Creekview HS
Etowah HS

River Ridge HS
Sequoyah HS
Woodstock HS

i-Grad




¢ S Combined ES/MS/HS
D?st?icc):t Math
Local School Bright Spots (2025)

Met or Exceeded 3-Year Goal (Growth Over Baseline)

Middle & High

Elementary

Avery ES (4t Grade) +14.7% Freedom MS (8t Grade) +14.8%

Ball Ground ES (3" and 5" Grade) +10.1%, + 19.1% | Mill Creek MS (6t and 8t Grade) +12.5%, + 17.4%
Boston ES (4t Grade) +10.5% Teasley MS (8t Grade) +14.5%

Clayton ES (4t and 5t Grade) +13.4%, + 21.3% | Woodstock MS (6% and 7t Grade) +7.0%, +13.1%
Free Home ES (5t Grade) +15.8% Creekview HS +22.5%

Holly Springs ES (4t Grade) +15.5% Sequoyah HS + 18.6%

Knox ES (37 Grade) +9.0% Woodstock HS +18.4%
Woodstock ES (5t Grade) +9.3% i-Grad +16.8%
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& T Science
school — District Performance Over Time (2022-2025)

Percent Proficient and Above
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Ch k .
& County 5th Grade Science

School . . .
District State Comparison School Districts
Percent Proficient and Above
100.0
90.0
80.0

70.0
60.0

68.1
63.4
55.7 55.4
521
50.0 b 453 438
40.0 3.6 35.9
331

30.0
20.0
10.0

0.0

COLUMBIA FORSYTH  FULTON CHEROKEE GWINNETT HOUSTON COBB STATE OF ATLANTA PAULDING DEKALB
COUNTY ~ COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  GEORGIA  PUBLIC COUNTY  COUNTY
SCHOOLS



Ch k .
County 8th Grade Science

School . . .
District State Comparison School Districts

2

Percent Proficient and Above
100.0

90.0
80.0
70.0
60.0
50.0

39.6 38.6 385
40.0

335
28.8

30.0 25.0 23.7
20.0 169
10.0

0.0
CHEROKEE HOUSTON  FULTON COBB STATEOF DEKALB ATLANTA PAULDING COLUMBIA FORSYTH GWINNETT
COUNTY ~ COUNTY  COUNTY  COUNTY  GEORGIA  COUNTY  PUBLIC COUNTY  COUNTY  COUNTY  COUNTY
SCHOOLS
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&! o HS Physical Science
School . . .
District State Comparison School Districts

Percent Proficient and Above
100.0

80.0

92.6 917
%0.0 86.0
82.4 80.8
70.0 -
. - 622 59.6

60.0 57.3
50.0 oy
40.0
30.0
20.0
10.0

0.0

HOUSTON CHEROKEE FULTON COBB ATLANTA  DEKALB COLUMBIA PAULDING FORSYTH STATE OF GWINNETT
COUNTY ~ COUNTY  COUNTY  COUNTY  PUBLIC COUNTY  COUNTY  COUNTY  COUNTY  GEORGIA  COUNTY
SCHOOLS



& Lo Biology
Lo State Comparison School Districts

Percent Proficient and Above

100.0
90.0
80.0
70.0
60.0

56.3 55.9 55.2
50.0 = ‘Y 442
40.0 374 347 34.2
30.0
20.0
10.0
0.0

FORSYTH CHEROKEE COLUMBIA FULTON COBB  GWINNETT HOUSTON STATE OF PAULDING DEKALB  ATLANTA
COUNTY ~ COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  COUNTY GEORGIA  COUNTY  COUNTY  PUBLIC
SCHOOLS

73.1



. Combined ES/MS/HS
?f{‘“"%’ Science

e Local School Bright Spots (2025)
Compared to 2024

Increased in 5th Grade

Arnold Mill ES Free Home ES Little River ES
Ball Ground ES Hasty ES Macedonia ES
Bascomb ES Holly Springs ES Sixes ES
Carmel ES Indian Knoll ES Woodstock ES
Clark Creek ES Johnston ES
Clayton ES Knox ES
Creekland MS Mill Creek MS Creekland MS Mill Creek MS
Dean Rusk MS Teasley MS Dean Rusk MS Woodstock MS
E.T. Booth MS Woodstock MS E.T. Booth MS
Freedom MS

Increased in Biology

Cherokee HS Etowah HS Sequoyah HS
Creekview HS River Ridge HS Woodstock HS
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School District Social Studies Performance



Cherokee Social Studies

County

>chool - District Performance Over Time (2022-2025)

o

Percent Proficient and Above
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90.0
80.0
70.0
60.0

60.2
55.3 573 56.2 55.5

500 48.2 48.3 477
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10.0

0.0

Eighth Grade U.S. History
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Cherokee

County 8th Grade Social Studies

School . . .
District State Comparison School Districts

2

Percent Proficient and Above
100.0

90.0

80.0

70.0 66.0

60.0 - 55.3

500 49.7 49.2 48.6 48.0 -

40.0 38.8

30.0 255
20.0

10.0

0.0
FORSYTH COLUMBIA CHEROKEE GWINNETT FULTON COBB HOUSTON PAULDING STATE OF ATLANTA DEKALB
COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  COUNTY GEORGIA  PUBLIC COUNTY
SCHOOLS

23.0



ot U.S. History Social Studies

School . . .
District State Comparison School Districts

2

Percent Proficient and Above
100.0

90.0
80.0
70.0
60.0 555 55.3 55.1
50.0 418 46.0 451
408

40.0 - 25
30.0 260
20.0
10.0

0.0

18.9

CHEROKEE FORSYTH COBB  PAULDING COLUMBIA FULTON GWINNETT STATEOF DEKALB  ATLANTA HOUSTON
COUNTY ~ COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  COUNTY GEORGIA  COUNTY PUBLIC COUNTY
SCHOOLS



County

School Combined MS/HS

District

' Cherokee

Social Studies
Local School Bright Spots (2025)

Compared to 2024
Increased in 8th Grade Social Studies
Creekland MS Teasley MS
E.T. Booth MS Woodstock MS
Mill Creek MS
Increased in U.S. History
Etowah HS

Woodstock HS




" Cherokee
County

2025 Milestones Review
ELA Reading
Areas of Focus: Areas of Focus:
e 3rdgrade - where we saw a more * 3rd and 4t grade — stable achievement
than 5% decrease compared to 2024 data over the previous four school years

e 5thand 8t grade - benchmark data
will be monitored for support

Math

Areas of Focus:
* Closing the gap between CCSD and the
highest two comparison school districts
e 3" grade — achievement is trending
negatively



School
District

School Leadership
Learning is our Focus

Classroom matters most and student time with

teachers should be protected as a priority.

Planning - at the level of the standard leveraging
resources in the toolbox

Teacher Instruction and Student Work - at the level of the
standard; maximizing every minute; balancing print and
digital

Monitor Student Learning - using a variety of tools to
identify learning gaps and opportunities to enrich

Planning Re-teaching and Enrichment - so more students
are learning more

‘& = Our Formula for 5&/&(@/
Clarity

in Direction

District Leadership
Learning is our Focus

Classroom matters most and student time with
teachers should be protected as a priority.

Planning - at the system-level with tight coordination among
departments, efficient use of resources, advanced runway

System-Work - designed to amplify the effectiveness of school
leadership and teacher instruction

Monitor Key Performance Indicators - district-systems
operating in a way to amplify the effectiveness of school
leadership and teacher instruction

Feedback Loops, Adjusting, Communicating - so that learning
can remain the focus of school leaders and classroom teachers



County
School
District

? Cherokee

SUPERINTENDENT REPORTS

e Georgia Milestones Assessments
o 1la. Complete data source can be found at: Milestones Link and District
Progress Toward Goals



https://resources.finalsite.net/images/v1755202787/cherokeek12net/bbhfahpaey7ckjwz3r02/GeorgiaMilestonesAssessmentResultsSpring2025.pdf
https://resources.finalsite.net/images/v1755202879/cherokeek12net/ksqnu4bobrr6hqznliuo/CCSDDistrictProgressTowardGoals.pdf
https://resources.finalsite.net/images/v1755202879/cherokeek12net/ksqnu4bobrr6hqznliuo/CCSDDistrictProgressTowardGoals.pdf

School Improvement Plans

Cherokee County
School District Board Report

August 21, 2025



Cherokee

SUPPORTIVE ACCOUNTABILITY GOVERNANCE MODEL
f

Student Achievement Goals

¢

Core Beliefs

)

)

potential.

. All students are highly engaged in their education and capable of

reaching their full learning

mployees are trusted and supported as professionals and
with resources to elevate student outcomes.

. Families and our community are involved partners in student success
and can expect all students to receive the best education possible.

. Schools are positive and welcoming environments with clear
expectations and accountability in all academic and operational areas.

provided

Core Policies

€acning o

Policy BAB: School Board Governance
Balanced Autonomy with Supportive Accountabilit
esive System o

Policy IFAD: Literacy in CCSD
Reading, Writing, & Communicating
Phonics, Phonemic Awareness, Decoding, Fluency, Comprehension

0 Print, Cursive, Keyboarding, Conventions, Grammar

READING
Baseline (2024) / GOAL (2027)

72%

 —

78%

ENGLISH LANGUAGE ARTS
Baseline (2024) / GOAL (2027)

MATHEMATICS
Baseline (2024) / GOAL (2027)

65%

e

71%

78%

R

84%

63%

69%

74%

78%

ol Fo X T

75%

81%

80%

86%

47% —> 53%
47% —— 53%
56% ——— 62%
48% —» 54%
45% ——>» 54%
48% —» 54%
56% — 62%

57% —» 65%
61% —> 70%
56% —» 65%
44% ——> 50%
48% —> 60%
51% —» 59%
49% —» 55%

1. Elevate the Excellence in academics and achievement for all students
2. Elevate the Excellence in effective School Board-Superintendent Governance

€arning




Cherokee

School Board Policy BAB

County The School Board’s Supportive Accountability Governance Model

School

District

Ohesive System of

Accountability &
Support

Accountability coupled with
support is defined by the School
Board as clear expectations,
aligned resources, defined
monitoring structures,
customized support structures
for schools informed by student
achievement, and annual
reporting to the public on
progress toward attaining the
School Board-established
student achievement goals.



Gherokee [School Board Student Achievement Goal Setting J

County
School

District

5 ZW 0’7' & 7%/0 5 %0&ZZO)W00./



$ Cherokee

County Boardroom to Classroom Alignment — Our Journey

School
District

Principal Support &
Accountability Model

School Board’s Work

Established Core Beliefs

Aligned School Improvement Goals

Developed Student Achievement el oy @he e

Goals & Unified Focus Data Review and Student
Achievement Monitoring

Authored Policy BAB

calling for a Cohesive System of Teaching &
Learning along with Accountability & Support

Instructional Rounds

Scope & Sequence of Site Visits




' Cherokee

County

School [Principal Support & Accountability Model J

District

The Principal Support and Accountability Model is the
foundation of our leadership development and
accountability system.

It's designed to build clarity, promote coherence, and
reinforce a culture of collective leadership accountability
across all schools; and it is anchored in our School Board’s
Core Beliefs, Student Achievement Goals, and Policy BAB.

ElevoiRe Mhe Excellence!



Cherokee
County
School

District [School Board Goals to School Improvement Plans J

The transition from School Board Goals to School
Improvement Goals and School Improvement Plans
involves a structured approach that includes:

- Root Cause Data Analysis,
- Needs Assessment,

- Goal Setting,

- Action Step Planning

- Implementation, and

- Continuous Monitoring.

School Improvement Plans serve as a road map for
continuous improvement for the school year, providing
clarity in action, coherence in direction, and a culture of

accountability. 55%%& The &voaéémoa/



‘Q Cherokee

County School Improvement Goals & Plans

District

Cherokee Count

School District FREE HOME
ELEMENTARY SCHOOL

Cherokee Count

School District WOODSTOCK
ELEMENTARY SCHOOL 1’(\’.3';3_

SY 2025 - 2026 &)

SCHOOL IMPROVEMENT GOA

GOALS FOR ELA

Percentages below represent students who wcored at the Proficient and Distinguished kevel

SCHOOL IMPROVEMENT GOALS

GOALS FOR ELA WOODSTOCK

ercertagen tudents who wored ELEMENTARY SCHOOL

FREE HOME

Reading Proficiency ELA ELEMENTARY SCHOOL
Progress Progress Resdis Profckiney A
Baseline Towands Goal | 3Year Goal Baseline Towards Goal | 3Year Goal ~ s DALS FOR MATH
(5Y2023:2024) | ¢\ "> " ey | (67 2026-2027) | (5Y2025-2024) | (" 20" P | (5 2026-2027) GO ALS FOR M ATH Baseline m..' e Goal | 3Year Goal Baseline n'w""m‘ Coat | 3Year Goal fr stctrts whe scove ¢ the Prorciet an ot gt v
Percentages vihe scored at the (SY 2023-2024) (SY2026-2027) | (Y 2023-2024) (S 2026-2027)
(Y 2024-2025) (SY 2024-2025) Math Proficiency
Graded|  762% 623% 84.2% 46.9% 28.3% 54.9%
Math Proficiency Grade 3| 68.8% -3.6% 748% 47.1% -9.4% 53.1% Progress
Graded|  71.8% 63.6% 79.8% 50.6% 32.7% 58.6% 20252024 Tomas Goal 3-Year Goal
Progress Grade 4 634% -3.6% 69.4% 45.9% 2.7% 51.9% -2024) fow; al (SY 2026-2027)
Grade5|  84.7% 88.6% 90.7% 58.6% 68.2% 66.6% Baseline (SY 2023-2024) Towards Goal 3-Vear Goal (SY 2024-2025)
(5¥ 2026-2027) Grade5|  73.4% 69% 79.4% 51.5% 1.4% 57.5%

Reading Proficiency Action Steps
58.5% 68.8%

[Decontiruct CCSD Tesching and Lesming Standards,deliver nstrction absned with the sanards igo. and consistently moritor student progress towsrds
of . ‘ s i G Grade 3 58.8% . 9% 3.8% £39%
Increase intentional delivery of vocabulary instruction using the core resource.
Integrate high-quabty texts across whole-group and small-group instruction to expand and deepen students’ vocabularies snd enhance their langusge Grade 4 56.2% 491% 66.2% n
oaisinsiia e o g " e = intentionally design and deliver Tier 1 instruction to ensure standards are being taught to the rigor level of the standard, 58.4%
and build students’ confidence and Grade 5 54.7% 705% 64.7% Students will set and track individualized academic and personal goals using a standardized goal-setting framework which will

ientities os readers guide differentiated instruction tailored to student needs

ELA Action Steps e e tes A CTSe nd Spatial Reasoning and Measurement and Data Reasoning standards

.CSD Teaching and L gned with the standrds’ progress towards consistent, actionable feedback that highlights bath their strengths and areas for growth in mathematics.
mastery through high-quaity stucent work and assestments Increase intentional delivery of vocabulary instruction using the core resource. n - -

1y theough high-quaity stu ssessmer - - " - - ” - tion to ensure standards are being taught to the rigor level of the
Intesrate high-quabty texts across whole-roup and smol-group instruction to expand and deepen students’ vocabularies and enhance their langusge. ine promotes n inquiry and enc ve peer

Intentionally design and deliver Tier 1 instruction to ensure standards are being taught to the rigor level of the standard.
|comprehenion sills.

Students will set and track individualized academic and personal goals using a standardized goal-setting framework which will " " " "
. i learni . § § Pemic and pes goals using a B g framework
fake ownership of their learning through meaningful goal-setting and regular self-reflection. guide differentiated instruction tailored to student needs. o 1o stgent

red to student needs.

ELEVATING THE EXCELLENCE GOALS FOR STUDENT ATTENDANCE STUDENT ATTENDANCE

atees encourage ¢ ! confidence and

igentities o writers

Student Absences | Student Absences
Baseline (SY 2024-2025) mg:’;;: ;E'E]G"' (53-7:;:;:;3; Baseine (¥ 2024-2026) | PO T Rt s 2927 2020
Average Daily Attendance 95.8% 96.0% Average Daily Attendance 95% 6%
Faster a welcaming, inclusive dent at the start of the day. Implement attendance incentives and parent engagement sirategies (individual and monthly recognitions).
Foster a welcoming and inclusi by i greeting each student daily and building lasting Follow the attendance protocols (calls, letters, attendance meetings) with fidelity.
relationships with caring adults to support a strong sense of belonging

Clevide The Excellence:



‘Q Cherokee
County
School

School Improvement Goals & Plans

District

Cherokee County
School District

WOODSTOCK
ELEMENTARY SCHOOL

SCHOOL IMPROVEMENT GOALS

GOALS FOR ELA

Percentages below represent students who scored at the Proficient and Distinguished level

Cherokee Count
School District

WOODSTOCK
ELEMENTARY SCHOOL

GOALS FOR MATH

Math Proficiency

Baseline (SY 2023-2024)

Progress
Towards Goal
(SY 2024-2025)

3-Year Goal
(SY 2026-2027)

58%

-18.3%

66%

54.9%

3.8%

63.9%

throughout the year.

49.4%

Increase intentional exposure of Geometric and Spatial Reasoning and M,

PR LIS L Y M U

9.3%

584%

standards

Intentionally design and deliver Tier 1 instruction to ensure standards are being taught to the rigor level of the

standard.

Action Steps

Baseline T(::::Id:s("mal 3-Year Goal Baseline To::f:'zml 3-Year Goal
(5¥2023-2024) | (7R O | (67 2026-2027) | (520282024 | | (ORR PR | (5 2026-2027)
Grade3|  68.8% -3.6% 74.8% 47.1% -9.4% 53.1%
Graded|  634% -3.6% 69.4% 45.9% 2.7% 51.9%
Grade5|  734% 6.9% 79.4% 51.5% 1.4% 57.5%

Students will set and track individualized academic and personal goals using a standardized goal-setting framework

GOALS FOR STUDENT ATTENDANCE

Increase intentional delivery of vocabulary instruction using the core resource.

Intentionally design and deliver Tier 1 instruction to ensure standards are being taught to the rigor level of the standard.

Students will set and track indivi academic and
guide differentiated instruction tailored to student needs.

ELA Action Steps

Increase intentional delivery of vocabulary instruction using the core resource.

| goals using a dized goal-setting k which will

Action Steps

Intentionally design and deliver Tier 1 instruction to ensure standards are being taught to the rigor level of the standard.

Students will set and track individualized academic and personal goals using a standardized goal-setting framework which will
guide differentiated instruction tailored to student needs.

ELEVATING THE EXCELLENCE

Student Absences

Baseline (SY 2024-2025)

Progress Towards Goal
(SY 2025-2026)

3-Year Goal
(SY 2027-2028)

Average Daily Attendance

95%

Chidant Attandanrs Artinn Chane

G6%

Implement attendance incentives and parent engagement strategies (individual and monthly recognitions).

Follow the attendance protocols (calls, letters, attendance meetings) with fidelity.

ELEVATING THE EXCELLENCE

Action Steps

Elevire Mhe Excellence!



Cherokee Cherokee County . . .

School SY 2025 - 2026 * Elementary Schools saw
District

____ DISTRICTPROGRESSTOWARDGOALS e,
DISTRICT PROGRESS TOWARD GOALS - tested areas.

e i P * Middle School experienced
At or Above Grade Level Proficient and Above Proficient and Above . .
improvement in 8 of 9
tested areas.
e High School surpassed the

NTARY
District’s three-year goal in
Algebra.
S

Areas for Growth:

* 3rdGrade Reading, ELA, and
Math;

» 5th Grade ELA;

» 8t Grade Reading, and

* HS American Literature

#Increased |# Maintained | # Decreased | # Increased | # Maintained | # Decreased | # Increased | # Maintained | # Decreased

-Aﬂ.ﬂbove Goal I:I Increased from Baseline [:] Maintained Baseline I:IDecreased from Baseline

TSI £, ot Codionss!




Cherokee Innovation Zone

District

Action Step Themes

Celebrations

The Cherokee Zone showed strong performance across all grade bands. All five
elementary schools increased Reading Proficiency in at least one grade level, with
Grade 5 leading results zone-wide at above 70% proficiency and notable gains in
Grade 4. Teasley Middle improved in both ELA and Math, with Grade 8 Math
showing the most growth at +6 points from baseline. Cherokee High maintained
high Reading and American Literature results at 85% and 80% proficiency, and
consistent Algebra performance at 56%, keeping scores above district averages.

Elementary

Action Steps

Zone Data Trends

Adjustments

Grade 3 Reading (averaging 64%) and ELA (41%) were inconsistent across elementary
schools, signaling the need for early literacy and vocabulary development. Grade 7 Math,
while improved, averaged 62%, trailing Grade 8's 68%, highlighting the need for stronger
multi-step problem-solving instruction. At the high school level, ELA proficiency at 60%
and Algebra at 56% show room for growth by expanding advanced writing opportunities
and reinforcing algebraic reasoning. Vertical alignment and data-driven interventions will
be critical for raising "exceeds" rates.

Middle High

Action Steps Action Steps

7 Strengthen explicit vocabulary & Embed annotation, summarizing, & Provide advanced writing and
instruction and integrate and academic discussion in all analysis opportunities in ELA to
morphology into literacy lessons. content areas. move students to exceeds.

& Increase constructed response &  Use common formative ¢/ Sustain Algebra readiness
writing and evidence-based assessments to guide targeted ELA interventions and targeted support
reasoning across all subjects. and Math instruction. for struggling math learners.

& Embed real-world math problem- & Increase focus on multi-step & Expand cross-curricular literacy
solving routines with targeted Tier problem-solving and mathematical strategies to strengthen reading
2/3 interventions. modeling in Math. comprehension school-wide.



Cherokee Innovation Zone

Accountability & Support Provided to Schools

Our formula to improve student learning across CCSD schools is clear:
planning Professional Learning Committees (PLCs) at the level of the standard, instruction for all students at the level of the standard,
resources and student work at the level of the standard, and consistent monitoring of student learning throughout the year

Principal Coaching: monthly calendar of visits to review student data and coach leadership actions aligned to improvement.

Instructional Rounds: routine site visits with a school-based team assembled to visit classrooms to observe the learning conditions
(resource-availability and student work at the level of the standard) in order to determine where additional support or customized
professional development is needed to identify area of strength to replicate effective strategies.

PLC support: observations of PLC meetings to calibrate planning at the level of the standard and to coach leadership actions required to
grow the effectiveness of teacher planning to identify strengths and area for improvement.

Supplemental Administrative Team Coaching: additional coaching plans designed around each school’s performance trends, root cause
analyses, and continuous improvement goals.

Data-driven Planning Sessions: time with school leaders to set measurable targets, monitor progress toward the targets, align resources
for maximum student achievement gains, and determine leadership actions needed to adjust.



Cherokee

Creekview Innovation Zone

District

Action Step Themes

Celebrations

The Creekview Zone demonstrated consistently strong performance across all
grade bands. All four elementary schools increased Reading Proficiency in at
least one grade level, with Grade 5 leading at above 72% proficiency and
notable Grade 4 gains in multiple schools. Creekland Middle improved over
baseline in both ELA and Math, with Grade 8 Math posting the highest
performance at 68% proficiency. Creekview High maintained high Reading
results at 85%, saw strong American Literature performance at 82%, and
sustained Algebra gains at 68%, all above district averages.

Elementary

Action Steps

Zone Data Trends

Action Steps

Adjustments

Grade 3 Reading (averaging 66%) and ELA (43%) showed mixed results, indicating the
need for targeted early literacy and comprehension interventions. Grade 7 Math,
averaging 63%, lagged behind Grade 8's 68%, pointing to a need for deeper focus on
reasoning and multi-step problem-solving. At the high school level, while results are
strong, Algebra proficiency (68%) and ELA (61%) can be further improved by expanding
advanced writing, problem-solving applications, and college-readiness strategies.
Vertical alignment and ongoing data-driven planning will be essential to move more
students into the “exceeds” category.

Middle

High

Action Steps

& . . i Provide advanced writing and
Strengthen explicit vocabulary ¢ Embed annotation, i & : VL

instruction and integrate summarizing, and _aca_demlc analysis opportunities in ELA to
morphology into daily literacy discussion strategies in all B l“”*jIE"tE scoring at the
lessons. content areas. EXCEEdSs IEVEL .

&/ Increase constructed response & U f ti 7/ Sustain Algebra readiness

iti i SE common Tormative interventions and targeted
writing and use of text evidence dri d g )
assessments to drive targete ey d

across all content areas. ELA and Math int ti supports for students needing

& Embed real-world math problem- an R e foundational skill reinforcement.
solving routines with targeted Tier & Increase focus on multi-step & Expand cross-curricular literacy
2/3 interventions for struggling problem-solvingand strategies to strengthen
learners. mathematical modeling in Math. comprehension and critical

thinking in all subjects.



Cherokee

Creekview Innovation Zone

District

Accountability & Support Provided to Schools

Our formula to improve student learning across CCSD schools is clear:
planning Professional Learning Committees (PLCs) at the level of the standard, instruction for all students at the level of the standard,
resources and student work at the level of the standard, and consistent monitoring of student learning throughout the year

Principal Coaching: monthly calendar of visits to review student data and coach leadership actions aligned to improvement.

Instructional Rounds: routine site visits with a school-based team assembled to visit classrooms to observe the learning conditions
(resource-availability and student work at the level of the standard) in order to determine where additional support or customized
professional development is needed to identify area of strength to replicate effective strategies.

PLC support: observations of PLC meetings to calibrate planning at the level of the standard and to coach leadership actions required to
grow the effectiveness of teacher planning to identify strengths and area for improvement.

Supplemental Administrative Team Coaching: additional coaching plans designed around each school’s performance trends, root cause
analyses, and continuous improvement goals.

Data-driven Planning Sessions: time with school leaders to set measurable targets, monitor progress toward the targets, align resources
for maximum student achievement gains, and determine leadership actions needed to adjust.



Etowah Innovation Zone

Action Step Themes
Zone Data Trends

Celebrations: Adjustments:
Three out of four elementary schools showed an increase in Reading in at | Grade 3 Reading (averaging 63.5%) and ELA (averaging 38.4%), and Grade 4 Reading
least one grade level. Grade 5 was the highest performing in all three (averaging 61.8%) and ELA (averaging 46.3%) were inconsistent across elementary schools,
schools, averaging 73.4%. ET Booth Middle School improved over the which will require a strong focus in differentiation and flexible grouping to meet the
baseliné in Reading, and Math in all grade levels. Grade 7 also already individual needs of students, as well as vocabulary. Grade 6 and 8 improved by 1% in Reading
surpassed the 3-year goal in both Reading (78.9%) and ELA (51.4%). which ‘."u'l||.CDr'lltlnLJE to be Tunlmred .th'S year. Ettmah ngh School saw some |m|_:rrﬂven"_|e.nt
Additionallv. Grade 7 Math i 4 by 9.1%. Etowah High School over baseline in ELA (+0.2%) and a slight decrease in Reading (1%,). This will require additional
, rHonaty, fara E', ath increased by 7.1 4. Etowah High Schoo emphasis on comprehension and rigorous, standards-aligned assessments this year.
increased by 4.7% in Alegbra.

Elementary

Middle High

Action Steps

Action Steps Action Steps

¥ Vocabulary strategies to

&/ Annotation strategies to support Annotation strategies

Q «

support academic language o cgumprehznzlon - Emphasis on literacy across all
. - pen-ended questioning to
=i Dlﬁerer?tlatlnn & Small Group mirhE Al e content areas
Instruction Strong vertical PLC alignment & Professional Development to
& Goal setting & Feedback Ef to support cohesive intsruction develop rigorous standards-

across grade levels aligned assessments

& Teacher clarity & Collaborative - . .
PLC’s & Data informed decision making & Data informed decision making



County™ Etowah Innovation Zone

District

Accountability & Support Provided to Schools

Our formula to improve student learning across CCSD schools is clear:
planning Professional Learning Committees (PLCs) at the level of the standard, instruction for all students at the level of the standard,
resources and student work at the level of the standard, and consistent monitoring of student learning throughout the year

Principal Coaching: monthly calendar of visits to review student data and coach leadership actions aligned to improvement.

Instructional Rounds: routine site visits with a school-based team assembled to visit classrooms to observe the learning conditions
(resource-availability and student work at the level of the standard) in order to determine where additional support or customized
professional development is needed to identify area of strength to replicate effective strategies.

PLC support: observations of PLC meetings to calibrate planning at the level of the standard and to coach leadership actions required to
grow the effectiveness of teacher planning to identify strengths and area for improvement.

Supplemental Administrative Team Coaching: additional coaching plans designed around each school’s performance trends, root cause
analyses, and continuous improvement goals.

Data-driven Planning Sessions: time with school leaders to set measurable targets, monitor progress toward the targets, align resources
for maximum student achievement gains, and determine leadership actions needed to adjust.



> i Woodstock Innovation Zone

school
District

Action Step Themes

Zone Data Trends

Celebrations:

All elementary schools increased in Reading in at least one grade level. Grade 5 was the
highest performing among all three with an average of 83.1% in Reading. Woodstock
Elementary exceeded the 3-year goal in Grade 5 Reading and Math. Both middle schools
improved over the baseline in ELA and Math. Grade 8 Math was highest performing in both
schools with average growth of 10.25%. Freedom Middle School saw a 14.8% growth in Grade
8 Math, exceeding the 3-year goal. Woodstock Middle School exceeded the 3-year goal in
Grade 7 Reading (76.1%), Grade 6 Math (47.6%), and Grade 7 Math (53.4%). Woodstock High
School increased by more than 18% over baseline in Algebra, thus exceeding the 3-year goal.

Elementary

Action Steps

& Differentiation & Small Group

Adjustments:

Grade 3 Reading, (averaging 70.4%) and ELA (averaging 40.1%) were inconsistent
across elementary schools, which will require a strong focus in foundational literacy
skills, comprehension, and vocabulary. Grade 7 progress (averaging 52%) was not as
substantial as Grade 8 (averaging 66.8%) in Math, but showed 6.95% improvement.
Woodstock High School saw a slight dip in Reading Proficiency from 79.8% to 79.1%,
but they did see slight improvement over the baseline in ELA. This will require a
strong focus in vocabulary, comprehension, and standards-aligned assessments.

Middle High

Action Steps Action Steps

v Vocabulary strategies to & Annotation strategies & Annotation strategies
support academic language _  Emphasis on literacy across all
& Vocabulary strategies to content areas

increase Reading Proficiency

Instruction & Professional Development to
& Goal setting & Strong PLC Collaboration develop rigorous standards-
: - : aligned assessments
& Teacher clarity & Data informed decision making s

 Data informed decision making



Gourty™ Woodstock Innovation Zone

District

Accountability & Support Provided to Schools

Our formula to improve student learning across CCSD schools is clear:
planning Professional Learning Committees (PLCs) at the level of the standard, instruction for all students at the level of the standard,
resources and student work at the level of the standard, and consistent monitoring of student learning throughout the year

Principal Coaching: monthly calendar of visits to review student data and coach leadership actions aligned to improvement.

Instructional Rounds: routine site visits with a school-based team assembled to visit classrooms to observe the learning conditions
(resource-availability and student work at the level of the standard) in order to determine where additional support or customized
professional development is needed to identify area of strength to replicate effective strategies.

PLC support: observations of PLC meetings to calibrate planning at the level of the standard and to coach leadership actions required to
grow the effectiveness of teacher planning to identify strengths and area for improvement.

Supplemental Administrative Team Coaching: additional coaching plans designed around each school’s performance trends, root cause
analyses, and continuous improvement goals.

Data-driven Planning Sessions: time with school leaders to set measurable targets, monitor progress toward the targets, align resources
for maximum student achievement gains, and determine leadership actions needed to adjust.



River Ridge Innovation Zone

Action Step Themes

Zone Data Trends

Celebrations: Adjustments:
The three elementary schools showed an increase in Reading Proficiency in | ELA showed the largest dip within the 3 content areas showing a more than 20%
7 of the 9 opportunities. Grade 5 showed impressive gains in Reading discrepancy between Reading Proficiency (84.4%) and ELA (60%) signaling a need

Proficiency with an 84.4% average scoring proficient or distinguished. In for explicit writing instruction and a strong focus on foundational skills. While Mill
grade 6, Mill Creek Middle School surpassed their 3 year goal in all content | Creek showed improvement in all grade levels for ELA, a decrease in the number of
areas. River Ridge High School also showed an increase across all 3 content | proficient students drops from grade 6 (62.8%) to grade 7 (53.6%). A strong focus
areas, increasing Math proficiency by 1/%. on mathematical modeling will be a focus to increase opportunities for students to
think critically across all grade levels.

Elementary Middle High

Action Steps Action Steps Action Steps

& Standards deconstruction to & Annotation strategies & Explicit vocabulary instruction
g

design rigorous lessons & Vocabulary f ST & Annotation strategies and
« Data analysis to inform small te(:;ielrj’saw OcLuse of strategic reading

group planning & Peer review and feedback
& Explicit vocabulary instruction & Mathematical Modeling strategies to strengthen

. . . : tudent writi

& Teacher clarity & Data informed decision making s

& Data analysis to inform planning



Cherckee

River Ridge Innovation Zone

School

District

Accountability & Support Provided to Schools

Our formula to improve student learning across CCSD schools is clear:
planning Professional Learning Committees (PLCs) at the level of the standard, instruction for all students at the level of the standard,
resources and student work at the level of the standard, and consistent monitoring of student learning throughout the year

Principal Coaching: monthly calendar of visits to review student data and coach leadership actions aligned to improvement.

Instructional Rounds: routine site visits with a school-based team assembled to visit classrooms to observe the learning conditions
(resource-availability and student work at the level of the standard) in order to determine where additional support or customized
professional development is needed to identify area of strength to replicate effective strategies.

PLC support: observations of PLC meetings to calibrate planning at the level of the standard and to coach leadership actions required to
grow the effectiveness of teacher planning to identify strengths and area for improvement.

Supplemental Administrative Team Coaching: additional coaching plans designed around each school’s performance trends, root cause
analyses, and continuous improvement goals.

Data-driven Planning Sessions: time with school leaders to set measurable targets, monitor progress toward the targets, align resources
for maximum student achievement gains, and determine leadership actions needed to adjust.



Cherckee

Sounty Sequoyah Innovation Zone
Action Step Themes

Zone Data Trends

Celebrations: Adjustments:

The Sequoyah Zone demonstrated impressive growth in multiple A discrepancy between Reading Proficiency in 3™ grade (75.9%) and ELA (50%)
content areas. In the elementary schools, the zone has increased their continues to exist creating a need to look closely at writing instruction and mastery
Reading Proficiency rate to 83.2% in grade 5. Grade 4 Mathematics had |of foundational skills. ELA performance varies across elementary grade levels and

a strong performance with 69% of the students demonstrating will require additional support. Dean Rusk Middle School showed dips in 8% grade
proficiency or higher. Dean Rusk Middle School showed a 10% gain in Reading Proficiency ( -3%) and ELA (-3.6%) pointing to a need for additional
Math and reached their goal year 1. Sequoyah High School increased annotation and vocabulary strategies to support comprehension. While Sequoyah
Math Proficiency by more than 19%. High School made strong gains in Math, American Literature dropped 5.2%.

Middle High

Elementary
Action Steps

Action Steps

Action Steps

& Text annotation to improve & Deconstruction of standards in & Tiered interventions based on
comprehension PLC student needs

 Differentiation & Small Group @ Annotation and vocabulary to 7/ Emphasis on literacy across all
Instruction support comprehension content areas

& Goal setting & Feedback & Professional Development to

& Data informed decision making develop rigorous standards-

& Math modeling to demonstrate ez smrees e

real world examples



Sequoyah Innovation Zone

District

Accountability & Support Provided to Schools

Our formula to improve student learning across CCSD schools is clear:
planning Professional Learning Committees (PLCs) at the level of the standard, instruction for all students at the level of the standard,
resources and student work at the level of the standard, and consistent monitoring of student learning throughout the year

Principal Coaching: monthly calendar of visits to review student data and coach leadership actions aligned to improvement.

Instructional Rounds: routine site visits with a school-based team assembled to visit classrooms to observe the learning conditions
(resource-availability and student work at the level of the standard) in order to determine where additional support or customized
professional development is needed to identify area of strength to replicate effective strategies.

PLC support: observations of PLC meetings to calibrate planning at the level of the standard and to coach leadership actions required to
grow the effectiveness of teacher planning to identify strengths and area for improvement.

Supplemental Administrative Team Coaching: additional coaching plans designed around each school’s performance trends, root cause
analyses, and continuous improvement goals.

Data-driven Planning Sessions: time with school leaders to set measurable targets, monitor progress toward the targets, align resources
for maximum student achievement gains, and determine leadership actions needed to adjust.
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