Strategic Writing Committee Notes
Humiston Building — Conference Room
103 Main Street, Meredith, NH
July 23, 2025
5:30 p.m. —7:30 p.m.

Present:
Strategic Plan Writing Committee Members Strategic Plan Writing Commiittee
Present: Members Absent (with notice):

Kim Amicangioli, Parent

Louisa Cartier, Parent

Siobhan Connelly, School Board Member
Sawyer Evert, Student Representative
Jocelyn Judge, Staff Member

Lisa Holiday, Director of Student Services
Sarah Larrabee, Parent

Mary Moriarty, Superintendent

Jim Mykland, Community Member

Kim Spencer, Parent

Nancy Starmer, School Board Member
Edward Twaddell III, School Board Member
Benjamin Yolda, Parent

I. Introductions
Group members introduced themselves.

II. Breakout Groups
The Strategic Plan Writing Committee worked on brainstorming individually and in small
groups: What the Inter-Lakes School District does and for whom? What the Inter-Lakes
School District desires to achieve in the long run? And beliefs, philosophies and principles
that drive Inter-Lakes School District.

Click here for brainstorming notes.

II1I. Mission, Vision, and Core Values
Mrs. Moriarty will work on drafting Mission, Vision, and Core Values for the next meeting.

IV. Draft Framework
Mrs. Moriarty shared a draft framework for how goals and action steps may be presented.
Discussion ensued.


https://drive.google.com/file/d/1mQj9mBsbDvprql4KAp_rwECxCvk5wA8E/view?usp=sharing
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