
Welcome to New 
Educator Orientation

Brewster 
Central 
School 
District

August 18, 
2025

Day 1

https://www.pandora.com/station/play/4658280546895613532


Tent Card
Write your name in large 

letters on one side.

Then, follow example below: 

 

NAME

Name of the School 
you are joining

WHY you went into 
education.

What you love to do 
outside of work?

What you want others 
to know about you

http://www.youtube.com/watch?v=DMhecgJzrN4
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Welcome, 

Introductions, & 
Getting to Know Each 

Other 



Board of Education

Board of Education 
Vice President

TrusteeBoard of Education 
President

Trustee

Melissa Finateri

Jennifer 
Carpiniello

Cynthia Fox Kerry Cunningham  

Louis Riolo Jr.
Trustee Trustee Trustee

Scott Seaman Thomas Spadaccino



Welcome and Introductions

Superintendent Asst. Supt. for CIA

Asst. Supt. for 
Finance & 
Operations

Asst. Supt. for 
Human Resources

Maggie Andriello

Dr. Stephen 
Hancock

Dr. Michelle Gosh 

Victor 
Karlsson



Agenda for 
Day 1 

9:00 - 9:15 AM
❖ Welcome and Introductions

➢ Dr. Michelle Gosh, Superintendent
➢ Kerry Cunningham, Board of 

Education President

9:15 - 9:45 AM
❖ Getting to Know Each Other

9:45 - 10:45 AM
❖ Vision 2026 & Most Likely to Succeed

10:45 - 11:45 AM
❖ Bus Tour of our Community

11:45 - 12:30 PM

❖ LUNCH and Panel Discussion

12:30 - 2:00 PM

❖ APPR - The Evaluation Process

2:00 - 3:30 PM
❖ Time with your building 

Principal



“First Day of School Feels”

1. Get into small groups (3–5 people).
2. Take turns picking a card from the “deck”.
3. Read it aloud and share why it resonates!
4. Keep going until time’s up or all cards are 
used.

At the end, choose one you really resonate with 
to share with the group!

http://www.youtube.com/watch?v=DMhecgJzrN4




~ Rita Pierson

“Every child deserves  
a champion : an adult 
who will never give up 
on them, who 
understands the power 
of connection and 
insists they become 
the best they can 
possibly be.”

http://www.youtube.com/watch?v=SFnMTHhKdkw


Year 1 Google Classroom 

Link

Class Code - 4mqe52wx

❖ One Stop Shop

❖ Resources 
➢ Monthly presentations 
➢ APPR Support 
➢ Mentoring Handbook

https://classroom.google.com/c/NzkxOTEyMDU1MDk1
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Vision 2026 & 
Most Likely to 

Succeed



The ‘Who’





Br;dge Alliance

Making Vision 2026 a Reality
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Program Highlights

K-5 Clubs

BHS Science 
Labs & 

Electives

15 Advanced 
Placement 
Courses

9 Dual 
Enrollment 

Courses

Career 
Exploration 

Opportunities

Business / CTE 
Courses 

Reading and Writing 
Intervention & 

Supports



2024-2025 Demographics
Data 

as of
 

BEDS 
day









Implications for Practice
● Turn and talk with your neighbor:

○ What did you already know?

○ What surprised you?

○ How does this impact your practice?

○ What support do you need?



The ‘What’



The “What”: Our Strategic Coherence Plan

2018-19
○ Streamlined 

SCP Team
○ Making the 

SCP visible
○ Professional 

learning

Pre-SCP...



Profile of a Graduate

https://docs.google.com/document/d/1kQtssjbwlwXVJGlxp0aRmdmMLBBxd630FjvqZio6JaQ/edit?usp=sharing


Vision 2026
MISSION

The mission of BCSD, the unifying 
center of a diverse community that 
embraces, engages and supports 
every student, is to educate, 
inspire, and create multiple 
pathways for success that foster 
responsible and impactful global 
citizens through the use of 
authentic and dynamic learning 
experiences that instill 
intellectual risk-taking, critical 
and creative thinking, and nurture 
student well-being in partnership 
with school, home and the 
community.

BELIEFS

BCSD believes that learning is 
iterative; that students are not 
defined by a test score; that all 
students should be supported and 
guided towards achieving their full 
potential; that diversity should be 
embraced; that equity ensures students 
have access to opportunities to pursue 
their version of success; that mental, 
emotional and physical health are 
necessary for optimal learning; that 
all students should be known, affirmed 
and safe; that strong relationships 
are essential to student success; that 
developing student sense of self and 
voice is essential; and that a strong 
home, school and community partnership 
is key to supporting every student.





The “What”: Our Strategic Planning Journey

2019-20 & 
2020-21
● A continued 

commitment
● SCP Skills 

/ Profile 
of a 
Graduate in 
action

 

21-22 & 22-23
● Vision 2026 

development
● What does 

student 
success look 
like?

● Five areas 
of focus

 

23-24 & 24-25
● Performance 

Tasks
● Partnerships
● Programmatic
 



The ‘Why’



John Dewey 

“If we teach today’s 
students, as we taught 
yesterday, we rob them 
of tomorrow.”



The “Why”
● After viewing this video and 

reviewing chapters 1-3, form 
groups of 3-4.  

● In your group, create a mission 
statement that provides 3-4 
reasons as to why, as a 
profession, we need to look at 
our practice differently 

https://vimeo.com/178969881


Reflecting on Our ‘Why’

- Gallery Walk
- Review your colleagues’ 

statements
- Make notes of similarities
- Submit your thoughts via 

this Google Form 
- RESPONSES

https://docs.google.com/forms/d/e/1FAIpQLSf-Wq4RZR2OoYxp8pXyXRRGJDcwCuwvsdhO_MJNALe81zaSgQ/viewform?usp=sf_link
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Tour of OUR 
Community

Artie Campbell
Deborah Oswald



What would you name 
the Brewster Bear?

Are you a Yankees or 
Mets fan?
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Conversation
Lunch

http://www.youtube.com/watch?v=DMhecgJzrN4


Panelists
Name School Role

Sean Brown WMS Soc. Stu./SpEd

John King CVS 5th Grade teacher

Maria Lopez-Smyth BHS SS/Bilingual

Gabriella Pacheco BHS English/SpEd.

Samantha Rivera WMS Math

Kelsey Stockton JFK Dual Language 

Samantha Saumell JFK Dual Language



Summer Memories

❖ Find a favorite photo on your phone from 
the summer.

❖ With your elbow partner, share the photo 
and why it is special to you. 
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APPR - The 
Evaluation 
Process 



Annual Professional Performance  
Review
(APPR)

Domain I 

Domain IV 

Knowledge of 
Content and 
Pedagogy

Knowledge of 
Students

Instructional 
Goals

Designing 
Coherent 
Instruction

Assessing Student 
Learning

Communicating 
with Students

Question & 
Discussion 
Techniques

Engaging 
Students in 

Learning

Assessment 
in Instruction

Demonstrating 
Flexibility & 

Responsiveness

(Planning & 
Preparation) 

Domain III 

Environment of 
Respect and 

Rapport

Culture of 
Learning

Managing 
Classroom 
Procedures

Managing 
Student 
Behavior

Organizing Physical 
Space

(Classroom Environment) 

(Instruction) 

(Professional Responsibilities) 

Reflecting on 
Teaching

Maintaining 
Accurate 
Records

Communicates 
with Families

Growing & 
Developing 

Professionally

Showing 
Professionalism

Domain II 

a.         b.            c.           d.              e.  

https://docs.google.com/presentation/d/1P4w2RAzMHARyPtg3LHEVabJ0N_pAps9m7RI3FZ1N5Rk/edit?usp=sharing
https://docs.google.com/presentation/d/1P4w2RAzMHARyPtg3LHEVabJ0N_pAps9m7RI3FZ1N5Rk/edit?usp=sharing


First of All...

● This is a collaborative process

● We are committed to your growth 
and success



Your 
Success is 

OUR 
Success!



Reflecting on 
Your Experience 

New to Brewster, Not New to 
Teaching

If you have participated in the 
observation process before 
describe your experience?

What worked well for you?

What supports were provided?

New to Teaching and New to 
Brewster 

If you are a new teacher who has 
not been formally observed what 
do you expect from the 
observation process?

What can we do to best support 
you?



Danielson Rubrics

❖ Danielson 2013 with Critical Attributes
❖ Danielson SMART Card
❖ Danielson Psychologist
❖ Danielson Social Worker
❖ Danielson Behaviorist
❖ Danielson School Counselor

https://drive.google.com/file/d/18CX2U1yVqJc2_1F-njORWHNHpwmV463-/view?usp=sharing
https://drive.google.com/file/d/1q8qiDSeqyMThIiwwtUZaEQvyxY87JIhW/view?usp=sharing
https://drive.google.com/file/d/17MrnVnBKkyKykOKvN_ejpD7hvSYwgXpp/view?usp=sharing
https://drive.google.com/file/d/1mWlpUmRW56yIStoYtqX76CWOBpuDxxLr/view?usp=sharing
http://www.wnyschools.net/district/images/Rubrics/2013_Behavior_Specialists_Rubric.pdf
https://drive.google.com/file/d/1r08TB9JGXu5grHnMQYu4ISO3lg5XMeIQ/view?usp=sharing


Com
ponent

Perform
ance Level

Indicators

Domain



Observation Process

All non-tenured educators will be 
observed at least 4 times a year, 
consisting of:

❏ 3 Announced observations
❏ 1 Unannounced observation 



Lesson Plan Template for Announced 
Observations

❖ Template here

❖ Accessible through My Learning Plan

❖ Bank of lesson exemplars

https://docs.google.com/document/d/1Zn66bkmpzs_n1UUjRT2xTC8hin8CucSjgGp1BjDRQss/edit?usp=sharing
https://login.frontlineeducation.com/login?signin=9f839aaaba2f6abe9ef47ed0a17c468b&productId=pd&clientId=pd#/login
https://drive.google.com/drive/folders/1S3499eBI9iuxZUBnCYAjZNHtBzQAYniS?usp=sharing


Pre Observation Conference  
❖ Submit lesson plan prior to 

the conference
❖ 40-45 minutes
❖ A conversation about student 

learning
❖ Guiding questions 24-25

Observation Lesson
❖ One class period - 45 

mins. Max
❖ Each indicator will be 

rated, domains 2 & 3 only 
weighted for points

❖ Evidence for each domain
Domain 1 - 2-3
Domain 2 - 4-6
Domain 3 - 5-7
Domain 4 - 2-3

Post Observation 
Conference 

❖ Reflection that you submit
❖ Your thoughts on the lesson, not a 

reaction to someone else’s
❖ Post-observation conference should 

take place by day six insofar as 
possible

❖ You will receive the write-up after 
the post-observation conference

What is an Announced Observation?



What is an Unannounced Observation?

❖ 20 minutes in length, at any point (no 
notification)

❖ Domains 2 & 3 only
➢ Four indicators will be selected

❖ No pre-observation conference



You will be observed by both 
building level administrators 
and district level 
administrators.

Observations begin the 
first week of October. 



Overall Rating



Supports Available to You

❖ Your Mentor

❖ Building Administrators

❖ Instructional Specialists - book time here

❖ Liaisons

❖ Department/Grade Level Colleagues 

❖ January check-in: New Teacher Academy 

https://sites.google.com/brewsterschools.org/bcsdinstructionalspecialists/home


Questions about APPR

Please take a moment to complete this survey to 
capture additional questions you may have and 
supports we can provide about the APPR process 
in Brewster. 

We will be sharing this information with your 
mentors and building administrators. 

https://forms.gle/M7cg9TqzWA5FWE3V7


Day 1 - Closing Activity

Please write a letter to yourself to be returned to you in 
January.

❖ What do you want to remind yourself of?
❖ What personal/professional goals do you have?
❖ What is something from today that will stick with you as 

you enter Year 1 in Brewster?

Place the letter in a sealed envelope with your name on it. 

http://www.youtube.com/watch?v=BQrxsyGTztM


Reminders for Tomorrow

❖ Brewster Welfare Fund Reminder
➢ Bring copies of their marriage license and birth 

certificates for any dependents

❖ We will have more staff here as the morning will include 
all new employees. 

❖ HR and Business Office staff will be here to collect any 
documents we may be missing from you. 

❖ BTA will be sponsoring a luncheon.  



Agenda for 
Day 2

9:00 - 9:30 AM
❖ Names & Faces of the District Office 

9:30 - 10:30 AM
❖ Sexual Harassment Training

➢ Allison Smith, Attorney 

10:30 - 11:00 AM
❖ Employee Assistance Program

➢ Michelle Lieblein, VP of 
Client Services 

11:00 - 11:45 AM
❖ Safety & Security Training

➢ Sergeant Pizzuto, Putnam 
County Sheriff’s Dept. 

11:45 - 12:15 PM
❖ Mentoring Program Overview 

12:15 - 1:00 PM
❖ BTA Sponsored Luncheon

1:00 - 3:30 PM
❖ Time with Union Leadership

New Employee Tech. Essentials

❖ August 25, 2025
❖ August 26, 2025

(These days are paid)

8:30 AM 
Breakfast
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Time with your 
building 
Principal 



Our Principal Team

CV StarrJFK

Wells MS Brewster HS

Paul Stellacci

Nichole Horler

John Conroy 

Carlos Rodriguez



Welcome to New 
Employee 

Orientation

Brewster 
Central 
School 
District

August 19, 
2025

Day 2

http://www.youtube.com/watch?v=DMhecgJzrN4


Agenda for 
Day 2

9:00 - 9:30 AM
❖ Names & Faces of the District Office 

9:30 - 10:30 AM
❖ Sexual Harassment Training

➢ Allison Smith, Attorney 

10:30 - 11:00 AM
❖ Employee Assistance Program

➢ Michelle Lieblein, VP of 
Client Services 

11:00 - 11:45 AM
❖ Safety & Security Training

➢ Sergeant Pizzuto, Putnam 
County Sheriff’s Dept. 

11:45 - 12:15 PM
❖ Mentoring Program Overview 

12:15 - 1:00 PM
❖ Lunch with Mentors

➢ Sponsored by BTA

1:00 - 3:30 PM
❖ Time with Union Leadership

New Employee Tech. Essentials

❖ August 25, 2025
❖ August 26, 2025
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Names & Faces 
of the District 

Office



Human Resources & Payroll

Classified Staff Health Benefits 
Assistant

Certified Staff

Sr. Payroll 
Clerk

Sr. Payroll 
Clerk

Aliza Trupia

Shona Beal

Andrea Colombo  Alisa Ferrara 

Michele 
Kolhosser

Matt Wenz
School Business 
Administrator

Jennie Alvarado
Gonzalez
Attendance
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Sexual Harassment  
Training  

Allison Smith, Esq.

https://docs.google.com/presentation/d/1cDgoWxzb0H0Ut90InPneIejR9RxNqlOV/edit?usp=sharing&ouid=103878785338120214534&rtpof=true&sd=true
https://docs.google.com/presentation/d/1cDgoWxzb0H0Ut90InPneIejR9RxNqlOV/edit?usp=sharing&ouid=103878785338120214534&rtpof=true&sd=true
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Employee  
Assistance Program  

Michelle Lieblein, VP of 
Client Services

https://docs.google.com/presentation/d/1SBhkH_r_hQwFFeO9rWJvRE0Ktdx5EzdQ/edit?usp=sharing&ouid=103878785338120214534&rtpof=true&sd=true
https://docs.google.com/presentation/d/1SBhkH_r_hQwFFeO9rWJvRE0Ktdx5EzdQ/edit?usp=sharing&ouid=103878785338120214534&rtpof=true&sd=true
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Safety & Security  
Sergeant Pizzuto, Putnam 

County Sheriff’s 
Department

https://docs.google.com/presentation/d/1eVAkKG5zAbMKn4oTGQ3I7FLf7NpTIsrQ1tNpPFmHsxI/edit?usp=sharing
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Important HR 
Reminders  



Compliance 
Training (GCN) Digital Security 

and Protection 

Student Data 
Privacy

Employee 
Handbook

Hazard 
Communication
s

Sexual 
Harassment  

Bloodborne 
Pathogens

DASA Overview

General 
Harassment

Du
e 

No
ve
mb
er
 3
0,
 2
02
5

Workplace 
Violence

Epinephrine Auto 
Injector Training



Monthly HR Newsletter

Recognize & 
Celebrate 

Staff

Important Dates 
& 

Responsibilities 
for staff

Points of 
Contact 
Reminder

Shares 
Valuable 

Information

❖ Wedding 
Announcements

❖ Birth 
Announcements

❖ College & 
High School 
Graduation

❖ School Closing
❖ Holidays
❖ National Monthly 

Recognitions
❖ Updates on 

District 
Initiatives

❖ GCN
❖ Graduate Credits
❖ Health Insurance
❖ Payroll

❖ HR
❖ Health 

Benefits
❖ Payroll



❖ Monday, August 25th
❖ Tuesday, August 26th

New Employee 
Tech. Essentials
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Mentoring Program 
Overview  



Brewster Teachers Mentoring  
Program

1. Mentee and Mentor Characteristics 
2. Expectations
3. Interclassroom Visits
4. New Teacher Academies 

https://drive.google.com/file/d/1q4KoIn1dlwP5IdfIjOgitLvQnyGu7Wjj/view?usp=sharing
https://drive.google.com/file/d/1q4KoIn1dlwP5IdfIjOgitLvQnyGu7Wjj/view?usp=sharing


Your Success is OUR 
SUCCESS

● Mastery of pedagogy, 
skills, and curriculum

● Instruction is highly 
effective 

● Committed to professional 
development 

● Understands the importance 
of student and teacher 
relationships 

● Exhibits strong 
professionalism and 
ethics. 

● Tenured & Highly Effective 
- Effective educators 

Your Mentors 
are 
ROCKSTARS!



Expectations

Attend monthly 
New Teacher 
Academies

Participate in 
inter-classroom 

visitation 

Attend Summer 
New Teacher 
Orientation

Meet 2 times a 
month 

(minimally) with 
your mentor

Mentee

Complete the 
digital mentor 
checklist each 

month



Monthly Meetings

❖ Complete monthly 
checklist

❖ A completed & signed 
DIGITAL checklist to be 
submitted by the Mentee 
via Google Classroom at 
the end of each month.

Inter-classroom 
Visitation

❖ Classroom visits provide 
opportunities for modeling, 
thoughtful discussion, and 
genuine reflection.

❖ Not evaluative-Confidential 
between mentor and mentee.
 

❖ Mentee visits mentors class. 

❖ Mentor visits Mentees class.
❖ Post visit reflection 

meetings should follow the 
adapted protocol included in 
Appendix C.

https://docs.google.com/spreadsheets/d/1cGKyMjm3CdM7F1UvBbWA2hbvUA_NNjDTpwZiQLMpeiI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1cGKyMjm3CdM7F1UvBbWA2hbvUA_NNjDTpwZiQLMpeiI/edit?usp=sharing
https://classroom.google.com/c/NzkxOTEyMDU1MDk1


New 
Teacher 

Mentoring 
Academies



Month Topic Presenter Details

September 17, 2025

4 - 5 PM

Growing Our 
Instructional Practice: 
APPR Next Steps 

Assistant Superintendent for 
Curriculum, Instruction, & 
Assessment

Assistant Superintendent for 
Human Resources

Director of Literacy & 
Professional Learning

● Best practices/Danielson Framework

October 29, 2025

4-5 PM

Strategies for Classroom 
Management 

Culturally Responsive 
Educational Practices

Assistant Principals ● Reporting and recording discipline and establishing 
expectations.

● Restorative Discipline Practices

● Connections between CRSE & Danielson Framework 
Domain II

● Effective strategies for classroom management.

● Deescalation strategies 



November 19, 2025

4-5 PM

Strategies to Support ELL 
Learners and Reaching all 
our Families

K-12 ENL Specialist 

Community Outreach 
Specialist 

● Department structure and personnel roles, and 
responsibilities

● FAPE, LRE, MTSS & CSE Referrals 

● Parent University and building partnerships with our 
Spanish-speaking families

December 17, 2025

4-5 PM

Contract Overview Assistant Superintendent for 
Human Resources

Secretary to the Assistant 
Superintendent for Human 
Resources

BTA President & Vice 
President

● Graduate Credit Approval Process (Human 
Resources)

● Work Day/Work Conditions (BTA Leadership)

January 21, 2026

4-5 PM

Using Data to Inform Your 
Instruction 

Director of Literacy & 
Professional Learning

Director of PPS

● Using formative and summative assessment to 
drive your instructional practices 

February 25, 2026

4-5 PM

Mentor and Mentee 
Mid-Year Check-in

Mentor Committee ● Check in with both mentees and mentors

● Participate in a mentor/mentee building activity 



March 18, 2026

4-5 PM

Technology Tools and 
Apps - How They Can Help 
You Be A Better Teacher  

Director of Technology

Instructional Tech. Specialists 

● A deep dive 

● Tools to use in the classroom to support 
differentiation 

● Using digital tools to support learning, not replace 
teaching

April 15, 2026

4-5 PM

Continuum of Services 
under PPS

Director of PPS 

Assistant Directors of PPS

● Continuum of services overview 

● FAPE, LRE, & CSE Referrals 

● Co-teaching strategies 

May 13, 2026

4-5 PM

Successes and Challenges Assistant Superintendent for 
Human Resources

Various Teaching Staff 

● Mini review session on topics

● Veteran Teacher Panel - What I wish I knew then, 
what I know now 

June 10, 2026

4-5 PM

Time to Celebrate! All administrators and 
mentors

● Ice Cream Social and celebrating highlights
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Lunch 

Sponsored by the Brewster 
Teachers Association



Time with Mentors

❖ Introductions
❖ Review of the Mentor Handbook
❖ Discuss

➢ Meeting Times (When and where)
➢ Expectations 
➢ Initial tasks (Monthly Checklist)



CREDITS: This presentation template was created by Slidesgo, including icons by Flaticon, and infographics & images by Freepik. 

Have a 
GREAT 
Year!

Do you have any questions? 

shancock@brewsterschools.org
Ext. 6125

mandriello@brewsterschools.org
Ext. 6119

jphilosoph@brewsterschools.org
Ext.6145

Phone Number to DO: 845-276-8000
SURVEY

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
mailto:shancock@brewsterschools.org
mailto:mgosh@brewsterschools.org
mailto:jnilsen@brewsterschools.org
https://forms.gle/Q62jyXRAVFH1SxmN6


Paper Airplanes

On the piece of paper provided write an interesting fact 
about yourself.

Then fold your paper into an airplane and throw it across 
the room. 

Lastly pick up a random airplane, read the fact on it, 
and try to find the person who wrote it.


