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Norms of Collaboration % IMAGINE 2030
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Engagement Activity V IMAGINE 2030

— DESIGNING THE FUTURE TOGETHER

Turn and Talk;:

e Share one recent positive that you have been a
part of or heard about from the Haslett school
community.

AND
e Which norm will you focus on today?



Today's Purpose and Agenda a7 IMAGINE 2030

DESIGNING THE FUTURE TOGETHER

Objectives:
e Reflect on the commonalities and differences in the data dig activity.

e Provide suggested priorities for the “next level” of action.

Agenda:
e Review the Data Dig Process
e Breakinto Groups and Reflect (15 - 20 minutes)
e FEach Group Share Out (15 minutes)
e Closing Activity



Board
Reflection

on Data
POSTERS



https://drive.google.com/file/d/1ASQJxJTDnQXS6PVkdq9bOnFiRnorWxmI/view?usp=sharing

Board Data Dig - Community




Board Data Dig - Community %7 IMA4GINE 2030

D a ta — DESIGNING THE FUTURE TOGETHER
3 big “Here’'s What” points “Now what?”
1) Academic Quality (15 votes) e EXxplore trendsin learning opportunities
and connections including advanced
levels

Need more information on bullying
e Address traffic safety and parking lots

2) Safety and Security (11 votes)

4) Communication and e Bullying policy
Engagement (11 votes) Discipline policy
e Teacher accountability (grading,
communication, professionalism)
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Task Forc.e Data Dig - g!y INAGINE 2030
Community Data

1) Academic Quality (7 votes) Project and Place-based learning - how
Need for more opportunities for | to help students learn about interests
kids

2) Safety and Security (11 votes) Need for “Parent University”
Need for Emotional Safety e Hot Topics for parents
e “Mini-lessons” to parent emails to
keep SEL fresh in their minds

3) Teacher and Staff Support (16 e Analyze pay scales
votes) e Opportunities for professional

Retaining Staff growth



Data Dig Groups V IM4/GINE 2030

DESIGNING THE FUTURE TOGETHER

Count off by 3s
1 - Community
2 - Staff

3 - Student

Go to your groups
e Read and review BOTH the Board reflections and the Task Force
reflections.
e \What do you notice?
e \What are your suggested priorities for the “next level” of action?
e \Write them on the sheets.

Share Out



Sentence Stems % IMAGINE 2030

Say more about that...

Here is a related thought...

Another idea might be...

An assumption | am exploring is...

| see it differently...

Taking it one step further...

That's surprising, | would have thought...






Board Data Dig - Staff Data

%7 IMA4GINE 2030

— DESIGNING THE FUTURE TOGETHER

3 big “Here’'s What” “Now what?”
points
1) Teacher Pay (9 votes) e Compare compensation points with similar sized

districts (pay scale, longevity, healthcare, etc))

2) Dedicated Staff (10 votes) e Explore retention data by building and district
e Provide shared leadership/ownership
e Explore how to lift burden

5) Special Education (19 votes) e Consider our model for services compared to
others
e Need for more data - staffing and training



Board Data Dig - Student
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Board Data Dig - Student Data g.y IMAGINE 2030

DESIGNING THE FUTURE TOGETHER

3 big “Here’'s What” points “Now what?”

1) Bullying/Harassment (13 votes) e Examine the gap between policy
and practice.

2) Mental Health (12 votes) e \What does more mental health
support look like and how do we

build off of strengths

5) School Facilities (14 votes) e How do we create time and space
for the priorities
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Task Force Data Dig - Staff
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Task Force Data Dig - Staff Data S INAGINE 2030

1) Teacher Pay (18 votes) e Consider additional support staff
Teachers feel short-staffed especially in the (non-teachers)

areq of counseling staffing e Find ways to appreciate all staff
4) Communication (12 votes) e |dentify and streamline

There is s need for consistent policies and
procedures across buildings

5) Special Education (8 votes) e Need for training, paras, and opportunities
Special education department is struggling for kids that parallel the gen ed
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Task Force Data Dig - Students



Task Force Data Dig -
Student Data

%7 IMA4GINE 2030

— DESIGNING THE FUTURE TOGETHER

1) Bullying/Harassment (10 votes)
Inconsistent staff responses to
bullying

2) Mental Health (18 votes)
Struggle with Mental Health

5) School Facilities (16 votes)
Need for “Life Preparedness”

Gather more info about
micro-aggression - where - when -
frequency

How to repair the harm (restorative
work)

Connecting student with resources
and training staff on how to handle

More classes for real work life skills



IMAGINE 2030

DESIGNING THE FUTURE TOGETHER




