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● On your note card, fold your card in half. 

● On the left side, title it “What”.

● On the right side, title it “Why”.

● Under the “What”, list the 3-5 most important skills 
and/or attributes our graduates need to succeed in 
the future.

● Once you have your list, start developing your “Why” 
on the right side.

● Take a picture with your phone, keep it out for the day.

● We will revisit these often when we meet.

What do we want for the 
students of Haslett?

Reflection:

Look at your card that we 
created at the February 
Board Retreat.

Keep this in mind when 
listening tonight…

“Where did we capture 
your beliefs in this 

process?”



Where we 
are today



Draft Theory of Action
When we:

● Provide challenging learning experiences that develop critical thinking 
and intellectual curiosity

● Create opportunities for students to apply knowledge to authentic, 
real-world challenges

● Foster meaningful relationships that support diverse perspectives and 
collaborative teamwork

● Empower students with self-awareness and ownership of their 
educational journey

● Connect learning to both local and global contexts through ethical 
decision-making

Then:

● All students will graduate with the academic foundation, practical skills, 
and personal confidence to thrive in college, career, and life as engaged 
global citizens.



Pillar 1
Academics
Headline about academic excellence that captures 
the essence of what this pillar means to Haslett Public 
Schools. Should be concise but memorable.

Paragraph describing this pillar in more detail. This 
description should reference community values and 
stakeholder input gathered from surveys, task force 
meetings, and Board retreat discussions. It should 
explain why academics form a core pillar and what 
aspects of academics will be emphasized.

Task Force Job: 
Summarize the data story that validates the pillar 

and the description.

Pillar + Pillar Description 
● Guided by data; the 

Task Force informed 
and the Board will 
decide



Data that brought us here…

Pillars Data: 
● Survey Data Posters 

○ (Staff, Student, Parent/Community)
● Survey Comparison/Summary
● ThoughtExchange Data/Quotes

https://drive.google.com/file/d/1ASQJxJTDnQXS6PVkdq9bOnFiRnorWxmI/view?usp=sharing
https://docs.google.com/presentation/d/12gD9WB0sihZ-zST_HAObAqUSeR6uUJqGIFwCoqoEDz8/edit?usp=sharing


Data that will keep moving us 
forward…
● The “What and Why” Activity with the driving question - 

What do we want for the students of Haslett? 
○ Data and Posters

● We Believe Activity
● School Past and Future Activity 

https://docs.google.com/spreadsheets/d/109xJpaGbCn7C3jxe6OXYN22Gu3OVnsoJ/edit?usp=drive_link&ouid=116992731926967805832&rtpof=true&sd=true
https://drive.google.com/drive/folders/1wP8SONSV-uo9c10TmexRIHj4Fh8wPx90?usp=drive_link
https://drive.google.com/drive/folders/14h1aSZTjwhvjPhEf6ktnlLJxSBse63_2?usp=drive_link
https://drive.google.com/drive/folders/1sB-gCpb7jVw8EvwZhzwxj6gMlsme7HVa?usp=drive_link




Task Force… 
“Stars” About the Process

How we got here:
● Task Force Members
● Task Force Process
● Why this was important for our district?



Task Force… 
“Stars” About the Process
“The number of people who joined this Task Force who believe in the 
work we are doing.”

“A group of people coming from all walks of life coming together to 
help HPS become the best it can be.”

‘I love that we have representation from all angles (students, staff, 
parents, Board, admin, etc.). It seems that we are on a similar page as 
far as what we want to create for these kids!”

“I like that we were organized in effective ways to brainstorm. I also 
like the historical perspective to get a view of our tasks.”



Why

Academic Excellence & Future Readiness

● Data shows the community values a rigorous curriculum 
that challenges students and prepares them for a changing 
world.
○ Critical thinking & Problem-Solving
○ Communication skills
○ Financial Literacy
○ Digital Literacy

“We need to prepare students for careers that may not even 
exist yet…add more real-world problem solving, and increase 

partnerships with businesses and industry.”

What



Why

Preparing students with the knowledge, skills, and mindsets 
necessary in an ever-changing world.
● Data shows stakeholders value not only academic 

excellence, but also a school community that supports the 
whole child.

○ High quality academic curriculum supporting multiple 
pathways 

○ Critical thinking 
○ Problem solving 
○ Growth mindset & resilience
○ Self-awareness 
○ Adaptability
○ Collaboration 
○ Global awareness
○ Empathy
○ Lifelong learning



Why

Investing in Staff

Throughout the Task Force review process we saw in the data 
that all stakeholders; community, staff, and the board agreed 
that retaining quality staff is crucial for the district’s success. 

By prioritizing this as a pillar it guides our district to focus on:
● recruiting and retaining high quality staff
● providing meaningful professional learning opportunities 

for all staff
● strengthening workplace climate and culture
● leading to better outcomes for all: students, staff, 

community!

What



Why “People. We have great people in 
Haslett. This is across the board—staff, 

students, families. That is one of our 
biggest strengths. It always comes 

down to people.”

Why



Why

Student Safety and Wellness

Our task force discussed the need for increased support in 
the following areas:

● Mental Health

● Skill Building in Advocacy

● Whole-Student Development

● A Strong Sense of Belonging

● Safety

What



Why

Community Priorities from Recent Survey

● 90% believe in fostering safe, inclusive, and welcoming 
schools for all students

● 90% support emotional, mental, and physical wellness as 
essential to student success

● 80% value expanding student voice, giving students the 
chance to share ideas and advocate for themselves

“Our district needs to focus more on developing the 
whole child, not just test scores. Create programs that 

support all aspects of student development. When 
students feel safe, loved, and a part of the community, 

they can learn!”
 — Community Member



Why

Family and Community Engagement:

● Enhances student achievement
● Builds strong relationships
● Encourages positive behavior
● Generates additional resources
● Reflects the community values
● Supports the whole child development

What



Why

Building meaningful partnerships with families and 
the community to support student success.

- “Our community (staff, parents, residents, etc.) is 
very invested in our district and want to see it be the 
best that it can be. People are willing to share their 
thoughts on how the district could improve and will 
support changes they deem helpful (bonds, 
calendar changes, etc).”

- “People…The relationships that are established are 
what develops the trust to try, learn, fail, and grow.”



What

Why

Operational Excellence

We saw in our data that it was important for our students and staff 
to feel welcomed, comfortable, and proud of their learning 
environments by
● thoughtfully providing technology resources that enhance 

instruction for all students
● providing access to flexible, innovative and adaptive spaces for 

student learning experiences.
● embracing sustainable practices to maintain our district 

facilities and transportation
● prioritizing investments in evidence based practices for school 

safety procedures and infrastructure. 



Community Priorities from Recent Survey

● 87% support maintaining and improving district facilities to 
support high-quality learning environments

● 89% favor using financial resources wisely to balance current 
needs with long-term sustainability

● 91% value aligning investments in facilities, technology, and 
staffing with educational goals

Why



Task Force… 
“Wishes” for the Process

“As a community, we develop 
and implement sustainable 

processes that support what’s 
best for students.”

“To meet the needs of 
ALL of our students in 
the best way we can.”

“That the energy we 
feel today about the 

journey lasts 
throughout the 
entire process.”

“I hope we can see 
some real 

outcomes from 
these meetings 
down the road.”

“To share the 
observations from our 

group’s work so 
teachers, families, and 
students see and hear 

our process. 



Proposed 
Strategic 
Pillars


