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About Your Facilitator



Our specific learning objectives for this 
session:
● Set the stage for an effective collaborative 

learning environment for these sessions.
● Draft belief statements.
● Analyze and synthesize data from 

stakeholder surveys.
● Identify key patterns and themes that reflect 

the needs and aspirations of the Haslett 
stakeholders.

● Provide a foundation for the work that will 
happen with the task force. 

Agenda/Learning Objectives

Facilitation Style
Signals

Routines
Modeling

Notes
Adaptive Approach

Parking Lot
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● Share your name and who you are outside of being a 
Board member. Name 1 asset/gift you bring to the 
team.

● Reflect on 1 current project or initiative that is 
happening within Haslett that stands out to you and 
share.

Engagement Activity



Establishing clear norms 
● creates a safe, respectful, and productive environment 

for all team members.
● promotes better communication and understanding.
● fosters accountability, trust, and a sense of belonging.

Norms of Collaboration 
Why Norms Matter?



● Find a partner.
● Describe a time when you worked in a highly effective 

team.
● What behaviors contributed to the team’s success?
● Return to your seats.

Norms of Collaboration 
Walk and Talk



● Silently jot each “big idea” down on a separate sticky 
note.

● Bring your sticky notes and a pen to the poster.
● Without talking, place them on the poster paper where 

you feel they should go.
● After all stickies are placed, use your pen to annotate - 

star important ideas, write questions, help to prioritize.

Norms of Collaboration 
Silent Chalk Talk



Did we consider:
○ Communication styles
○ Decision making
○ Feedback
○ Respect
○ Accountability
○ Collaboration

Anything to add or change?

Norms of Collaboration 
Debrief, Develop, Reflect
Time to talk!
● Let’s determine the 

most important 
behaviors/principles by 
coming to consensus.

● Focus on verbs and 
simple words or 
phrases.



Principal Role Board Role
● Start the Process
● Visionary Leadership
● Community Representative
● Strategic Oversight
● Accountability to Process

● School Team Leader
● Community Engagement 

Facilitator
● Data Collection Coordinator
● District Team Member

District Admin Role
● Process Participants
● Community Engagement 

Facilitator
● Implementation Support
● Communication Bridge

Consultant Role
● Process Expert
● Public and District-level 

Engagement Facilitator
● Strategic Advisor
● Leadership Support



Process Overview:
Each step of the 
process builds on the 
one below, ensuring 
community input 
drives the strategic 
vision and priorities 
for Haslett Public 
Schools.



Principal Role Board Role
● Start the Process
● Visionary Leadership
● Community Representative
● Strategic Oversight
● Accountability to Process

Consultant Role
● Process Expert
● Public and District-level 

Engagement Facilitator
● Strategic Advisor
● Leadership Support

I can count on you (as a Board)...
● To speak your own truth and listen to 

understand others
● To be open to new ideas and ways of 

thinking 
● Provide goal guidance and 

refinement throughout the process
● To understand and respect the 

investment of all stakeholders in this 
processYou can count on me (as a 

consultant)...
● To foster a positive climate for 

improvement
● To be curious about your story
● To seek clarity 
● To be flexible in our journey to get to 

the end goal
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Then and Now

Big Picture Thinking

● Whole Group: Name the ways that the world has changed today from 1995 
(30 years ago)

● Consider:
○ Technology
○ Workplace
○ Economy
○ Social Norms
○ Society
○ Environment
○ Politics



If the world is as we said in the last conversation, we need to understand where we’ve been 
and where we want to be.

Then and Now

School “Past” School “Future”

● What was the design of school 
in the past? 

● What skills and experiences 
were prioritized?

● What challenges existed?

● What should the design of 
school be moving forward?

● What skills and experiences 
need to be  prioritized?

● What challenges exist?

Number off - 1,2,1,2… 1s go to “Then” and 2s go to “Now” 

Discuss and create bullet points on your posters.



● On your note card, fold your card in half. 

● On the left side, title it “What”.

● On the right side, title it “Why”.

● Under the “What”, list the 3-5 most important skills and/or attributes our 
graduates need to succeed in the future.

● Once you have your list, start developing your “Why” on the right side.

● Take a picture with your phone, keep it out for the day.

● We will revisit these often when we meet.

What do we want for the 
students of Haslett?



● Based on the first few activities, let’s draft some belief 
statements.

● We are not “wordsmithing”, just capturing BIG ideas in 
statements as a very rough draft.

● Find a new partner and head to a poster.
● Start with, “We believe…” and get started!

Belief Statements



● Where do we see overlap?
● These will be addressed with the Task Force and 

revisited with this team. 

Compare, Contrast, Combine



Break
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● Title 3 sticky notes:

○ Community

○ Staff 

○ Students

● Jot down a few predictions on each - 
independently

● Let’s take a look at the “Bird’s Eye View”

Data Dig

ThoughtExchange is a platform that 
allows groups to share ideas and 
feedback anonymously. Participants 
submit thoughts, then rate others' 
ideas using a 1-to-5-star system. This 
process helps identify the most valued 
ideas based on collective input.

Star Score refers to the average rating 
an idea receives from participants. 
The higher the score, the more 
agreement or support an idea has 
within the group.



Community Data



Community Data



Community Data



Staff Data



Staff Data



Staff Data



Student Data



Student Data



Student Data



What you will be looking at:

● Overarching Common Ground 
and Differences (previous slide)

● The 5 generated themes of the 
data

● The sample references that 
supported those themes



● Say more about that…
● Here is a related thought…
● Another idea might be…
● An assumption I am exploring is…
● I see it differently…
● Taking it one step further…
● That’s surprising, I would have thought…

Sentence Stems



ROUND 1: 25 minutes
● Each pair goes to their assigned 

survey
● 5 minutes per section (5 sections = 

25 minutes)
● Each group will read the summary 

and the thoughts
● As you read, write notes on sticky 

notes to leave for the next group
■ Here’s what!
■ Now what? 

● Discuss with each other the ideas that 
were surfaced through the 
ThoughtExchange Survey

Data Dig

Explore and Discover:

Here’s What!

Implications of the Data

Now What?

● What do you observe? 

● What stands out?

● What patterns or trends do 
you notice?

● What resonates with you?

● What are the implications 
of our data?

● What steps should be taken 
next?

● What strategies might be 
used to address these 
needs?

● What else would you like to 
see happen?

● Is more data needed?

This will help guide 
the Task Force 

Actions



ROUND 2: 15 minutes

● Each group moves to the next survey

● 3 minutes per section (5 sections = 15 minutes)

● Each group will read the summary and the thoughts and the sticky notes

● As you read, add to their sticky notes:

○ Put a start where you agree/validate

○ Write additional comments or questions where necessary

ROUND 3: 10 minutes Same process but on final survey

Data Dig



ROUND 4: 5 minutes

● Each person picks up 15 dot stickers - 5 dots per survey (notice the colors)

● Dots = votes on items that resonate with you (the main areas)

○ Most curious to know more about

○ That we may gather more data and insight on

○ That we will tease out of the task force conversations (to help me as a facilitator)

● Can put one dot on 5 ideas, 5 dots on one, or any combination in between, but MUST put 
5 on each poster.

● Return to your seats and reflect on your predictions.

Data Dig
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• Return to the survey that you started with. (same team)
• Identify the item that has the most dots.
• Independently write each possible cause of the identified 

problem on a separate sticky note.
• Discuss the sticky notes with your team and sort them into 3 

categories on the Circle of Control handout.

• Each group will share out and we will capture notes.

Root Cause Work



What is root cause and why is it important?

The root cause refers to the primary, underlying factor or reason behind a problem or issue. 

It's important for a few key reasons:

1. Effective Solutions: Addressing the root cause ensures that you're solving the real problem, not just putting a 
temporary fix on the surface-level symptoms.

2. Prevention of Recurrence: If you fix only the symptoms without addressing the root cause, the issue is likely to 
come back. Solving the root cause helps prevent this from happening.

3. Resource Efficiency: By identifying and addressing the root cause, you avoid wasting time, money, and effort 
on temporary fixes that don’t provide long-term solutions.

4. Improved Decision Making: Understanding the root cause allows for better decisions in both problem-solving 
and strategic planning because you're working from an accurate, informed position.

Root Cause Work
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● Stars: What stands out from today as a 
celebration?

● Wishes: What is your wish for this 
work?

● Turn in your card.

Closing Activity




