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Engagement Activity

● Review the “Stars and Wishes” Document from 
the Task Force Meeting

● Choose one comment that sticks out to you.
● Turn and Talk - share what that comment is and 

why you chose it.

https://docs.google.com/document/d/1WFfwwmZUX8UO2TXy638QUNyIYLZ0yvCnusvG69yE4cg/edit?usp=sharing


Our specific learning objectives 
for this session:
● Identify key patterns and themes 

that reflect the belief statements of 
the Haslett District Team.

● Provide feedback to continue to 
flow of work for next steps with the 
task force. 

Agenda/Learning Objectives

Facilitation Style
Signals

Routines



Norms of Collaboration

Team Norms:
● Collaborate
● Understand and 

Appreciate Our Role
● Communicate
● Adapt
● Trust



● Say more about that…
● Here is a related thought…
● Another idea might be…
● An assumption I am exploring is…
● I see it differently…
● Taking it one step further…
● That’s surprising, I would have thought…

Sentence Stems



We believe… The District Team 



We believe… ThoughtExchange 



We believe… ThoughtExchange 



One idea per sticky note:

● What resonates with you?

● What more do you want to 
know?



Collecting your thoughts…

What resonates with you? What more do you want to know?



● Say more about that…
● Here is a related thought…
● Another idea might be…
● An assumption I am exploring is…
● I see it differently…
● Taking it one step further…
● That’s surprising, I would have thought…

Sentence Stems



Round Table:
Based on the belief statements and your 
reflections…

Craft and share one question for the Task 
Force to explore. Be specific.

Closing Activity




