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Whip Around - share your 
name and role and ONE WORD about 
how you are feeling coming into this 

meeting today.

Engagement Activity



Our specific learning objectives for 
this session and the next session:

1. Analyze and synthesize data from 
stakeholder surveys.

2. Identify key patterns and themes that 
reflect the needs and aspirations of the 
Haslett stakeholders.
a. Today - perception data dig
b. 4/23 - Calibrating all the building 

data collected and the Board’s 
synopsis of their work.

Agenda/Learning Objectives

Facilitation Strategies
Signals

Routines



As a participant 
learner, I ask that you:
● Welcome all 

perspectives
● Think boldly about 

what's possible
● Listen actively and 

build on each other's 
ideas

● Accept and expect 
non-closure

As your facilitator, you 
can count on me:
● To foster a positive 

climate for 
improvement

● To be curious about 
your story

● To seek clarity 
● To be flexible in our 

journey to get to the 
end goal



Framing our Thinking

What do we 
want for the 
students of 

Haslett?

What do we 
have to do to 

get there?
NEXT



● Title 3 sticky notes:

○ Community

○ Staff 

○ Students

● Jot down a few predictions on each - 
independently

● Let’s take a look at the “Bird’s Eye View”

Data Dig

ThoughtExchange is a platform that allows 
groups to share ideas and feedback 
anonymously. Participants submit thoughts, 
then rate others' ideas using a 1-to-5-star 
system. This process helps identify the most 
valued ideas based on collective input.

Star Score refers to the average rating an 
idea receives from participants. The higher 
the score, the more agreement or support an 
idea has within the group.



Community Data



Community Data



Staff Data



Staff Data



Student Data



Student Data



What you will be looking at:

● Overarching Common Ground 
and Differences (previous slide)

● The 5 generated themes of the 
data

● The sample references that 
supported those themes



Protocol
● Count off 1,2,3
● Go to your assigned survey
● 12 minutes per poster

○ Sections 1-2 are on 1 poster
○ Sections 3-4-5 are on another

● Each group will read the summary 
and the thoughts

● Carefully consider what to record
■ Here’s what!
■ Now what? 

● Discuss with each other the ideas that 
were surfaced through the 
ThoughtExchange Survey

Data Dig

Explore and Discover:

Here’s What!

Implications of the Data

Now What?

● What do you observe? 

● What stands out?

● What patterns or trends do 
you notice?

● What resonates with you?

● What are the implications 
of our data?

● What steps should be taken 
next?

● What strategies might be 
used to address these 
needs?

● What else would you like to 
see happen?

● Is more data needed?

This will help guide 
the Action Planning



Rotate and “gallery walk” to see what came out of the other 
group’s data

Return to you seats.

Data Dig



● You will be getting 5 “votes”
○ At least one per set of feedback (Community, Students. Staff)
○ Pick the areas that you want to prioritize
○ Color of dots doesn’t matter

Data Dig



Reflect on the word you said in our 
engagement activity and the 

predictions you made on your sticky 
notes.

Would you say the same word again or 
change it based on our work tonight?

Closing Activity


