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Agenda/Objectives %7 IMAGINE 2030

— DESIGNING THE FUTURE TOGETHER

r ifi jectives for this cre. L .
Ou :.;pec c obyj Facilitation Strategies
session. ;

Signals
1. Validate the recommendations to the Routines
Board.

2. Plan for the presentation of those
recommendations to the Board.

Engagement Activity:

Turn and Talk - What are you curious about (or wondering about)
when you see these 2 objectives?




As your facilitator, you
can count on me:

e To foster a positive
climate for
Improvement

e TO be curious about
your story

e To seek clarity

e To be flexible in our
journey to get to the
end goal

As a participant
learner, | ask that you:

e Welcome all
perspectives

e Think boldly about
what's possible

e Listen actively and
build on each other's
Ideas

e Accept and expect
non-closure A
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Framing our Thinking 7 IMABINE 2030

What do we
have to do to
get there?

hat do we
want for the
students of
Haslett?



Today'’s Process 7 ImAGINE 2030

Divide into 5 groups - go to the area Review the titles for your pillar.
you feel most passionate about!

1 Academics Review the A, B, C descriptions.

2 Staff These statements capture what you have found
in the data through this process.
3. Student
4. Family/Community Collectively decide on the evidence that
_ validates the pillar and the pillar description.
5. Operations

Reference the data/handouts

Design your slides.



Preparing your Presentation _7 IMAGINE 2030

Task Force Job:
What's the data story that backs up the pillar and the description?

e Use the template Michelle started and customize your slides.
e Admin job - have device; add to/work on slides
e Decide who is presenting - Consider the pillar and who might best represent that group.

Begin your presentation by introducing yourself and your role on the task force.

Slide 1: This is our recommendation for the pillar name...
e Thisiswhy..
e We saw in the data that...
e Our Task Force discussed...
e Include a quote from the initial survey

Slide 2: This is our recommendation for the pillar description...
This is why...

e We saw in the data that...

e Our Task Force discussed...

e Include a quote from the initial survey



